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Chapter-1

1. INTRODUCTION:

Non-performing loans seriously affect profitability of the Bank. Some Borrowers do not follow
discipline of payment of their loans and default. Some fail due to numerous reasons beyond
their control. Bank’s growth is retarded if loans are classified resulting not only suspension of
interest income of those loans but forces to arrange loan loss provision from the income of the Bank.
Reflection of Non-Performing Loans (NPL) also tarnishes image of the Bank and Bank comes under
surveillance of regulatory body and even by its customers. Thus recovery of stuck-up loans is a
major concern for the Bank. Therefore, Bank has to give maximum emphasis to arrest
transformation of regular loans to non-performing loans and on recovery of stuck-up loans and

advances to increase its profitability and improve its quality of assets.

Bank must be vigilant to ensure that the loans do not become sticky for which following measures

are very essential: -

Close monitoring during validity/repayment period of loan.

El Gear up persuasion right from initial stage of its default/non-payment of installments.
El Understanding reasons of non-payment to obviate the problem.

g Constant follow-up with defaulting borrowers.

gl Take effective steps to save the loan from turning it to NPL.

Relationship Manager (RM) must try to identify reasons of default of loan non-payment and find out

ways to get the loan recovered/regularized.
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Chapter-1
1.1 POLICY OBJECTIVES:

In case Borrower fails to come forward or shows reluctance, Bank is to take various steps to
recover its assets, safeguard its possible losses and overcome crisis of the situation due to
non-recovery. Bank must be guided by certain policy guidelines and should have policy

objectives for recovery of loans and advances.

Policy objectives for recovery of loans and advances are to:-

1) Ensure normal flow of income by taking appropriate measure so that loans are not
converted to Non-Performing Loans (NPL).

i1) Recover stuck-up loans and advances entirely.

1i1) Maximize Bank’s earning by converting Non-Performing Loans (NPL) to regular
loans through reschedulement.

v) Reach to an amicable settlement duly protecting interest of the Bank.

V) Take timely legal steps as per law in enforce to avoid law of limitation.

vi) Extract maximum benefits from newly enacted Artha Rin Adalat Ain for recovery of
loans.

vii))  Adhere to Bangladesh Bank’s policy guidelines.

1.2 Credit Recovery:

The Remedial Asset Management (RAM) should directly manage accounts which sustained
deterioration (a Risk Relating to Sub-Standard or worse). Whenever an account is handed
over from Relationship Manager to RAM, a Handover/Downgrade Checklist (Appendix-2)
shall be completed.

The RAM’s primary functions are:

o To determine account Action Plan/Recovery Strategy.

o To pursue all options to maximize recovery, including placing customers into
receivership or liquidation as appropriate.

o To ensure adequate and timely loan loss provisions are made based on actual and
expected losses.

o To conduct regular review of Sub-Standard or worse accounts.

@M’[C Bank Limited Policy Guidelines-Recovery of Loans 5



Chapter-1

The management of Non-Performing Loans (NPLs) must be a dynamic process, and the
associated strategy together with the adequacy of provisions must be regularly reviewed. A
process should be established to share the lessons learned from the experience of credit
losses in order to update the lending guidelines.

1.3 NPL Account Management:

All NPLs should be assigned to a Remedial Asset Management Executive (Account
Manager) within the RAM, who is responsible for coordinating and administering the action
plan/recovery of the accounts, and should serve as the primary customer contact after the
account is downgraded to substandard. Some assistance from Corporate Banking/
Relationship management may be sought.

In order to achieve the above objectives, Bank’s policy guidelines on recovery of loans and
advances are enumerated in the following chapters.
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CLASSIFICATION AND PROVISIONING

In order to strengthen credit discipline and to improve the recovery position of loans, Bangladesh
Bank from time to time, has given broad outline for loan classification. All good loans are treated
as Unclassified loans and Overdue loans have been classified into 4 categories (i) Special Mention
(SM) Account (ii) Sub-Standard (SS) (ii1) Doubtful (DF) and (iv) Bad-Loss (BL) loan.

Note: Special Mention (SM) Accounts treated as Unclassified Loan.

2.1 Objective criteria for determining the preliminary classification status is as under:-

For Continuous Loans and Demand Loans

Past due / Overdue Classification Status
a) Less than 3 months ucC
b) 3 months or more but less than 6 months SM
c) 6 months or more but less than 9 months SS
d) 9 months or more but less than 12 months DF
e) 12 months or more BL

Term Loans upto 5 vears

Past due / Overdue Classification Status
a) Less than 3 months uC
b) 3 months or more but less than 6 months SM
c) 6 months or more but less than 12 months SS
d) 12 months or more but less than 18 months DF
e) 18 months or more BL

Term Loans for more than 5 years

Past due / Overdue Classification Status
a) Less than 3 months UC
b) 3 months or more but less than 12 months SM
c) 12 months or more but less than 18 months SS
d) 18 months or more but less than 24 months DF
e) 24 months or more BL

Short Term Agri. Credit/Micro-Credit

Past due / Overdue Classification Status
a) Less than 12 months ucC
b) 12 months or more but less than 36 months SS
C) 36 months or more but less than 60 months DF
d) 60 months or more BL
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Clarification: If any Fixed Term Loan is repayable in quarterly instalment the amount of
one quarterly recoverable instalment will be equal to the sum of 3 monthly instalments.
Similarly, if any fixed Term Loan is repayable in half yearly installments the amount of one
half yearly installment will be equal to the sum of 6 monthly installments.

2.2 Qualitative Judgement:

Whether any continuous credit or Demand Loan or Fixed term loan are classifiable or not on
the basis of objective criterion but there is doubt or uncertainty for recovery of that loan then
the loan will be classified on the basis of Qualitative Judgement (QJ).

If the recovery of the credit becomes uncertain resulting from change of circumstances under
which credit was extended or the borrower sustains loss of capital or the value of the security
decreases or there may be any adverse situation then the credit will be classified on the basis
of Qualitative Judgement. Besides, if the credit is extended without any logical grounds or
the credit is rescheduled frequently or the rules of rescheduling are violated or the trends of
excess over limit (EOL) is observed frequently or a suit is filed for recovery of the credit or
the credit is extended without the approval of the competent authority, then the loan will be
classified on the basis of Qualitative Judgement.

Due to the reasons stated above or for any other reason despite possible loss of any credit,
there is probability of changing the present situation resorting to proper steps, the credit will
be classified as Sub-Standard on the basis of Qualitative Judgement. But even after taking
proper steps, if the full recovery is not ensured, the credit will be classified as Doubtful and
after rendering all out efforts, if the probability of recovery becomes totally bleak the credits
will be classified as Bad Loan.

The Bank will classify the credit on the basis of Qualitative Judgement and if any
improvement is achieved, those credits will again be declassified.

Once a credit is classified by Bangladesh Bank (Inspection Team) the credit will remain
classified unless its status is changed upon required repayment/reschedulement. The account
once classified by the Bank Inspection Team may be declassified with approval from the
Board. While submitting such proposal before the Board the Relationship Manager/ Manager
of the concerned Branch vis-a-vis the Managing Director shall give a certification stating that
all norms required for declassification of such account has been duly observed.
Declassification is to be informed to Bangladesh Bank within 15(fifteen) days from the date of
declassification approved by the Board. Bangladesh Bank shall take punitive measure if norms
are not followed.

2.3  Charging/Treatment of interest on classified loans:

(a) A continuous credit, Demand Loan or a Term Loan which remains overdue for a
period of 90 days or more, will be termed as “Special Mention Account” and interest
charged on such credit will be credited to Interest Suspense Account, rather than
Income Account interest received. Credit lying outstanding in the “Special Mention
Account” will not be treated as defaulted loans but the status thereof to be reported to

the Credit Information Bureau (CIB) of Bangladesh Bank.
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(b) If any credit or advance is classified as Sub-Standard or Doubtful, the interest will be
charged on that account but such interest will not be transferred to Income Account
Interest Received. Total interest charged on Sub-Standard or Doubtful Account shall
be kept in Interest Suspense Account.

(©) If any credit or advance is classified as Bad and Loss, charging of interest on that
account will be suspended forthwith. If any suit is required to be filed for recovery of
such credit, the suit will be filed after charging upto date interest. Upto date interest is
to be charged to compute the suit value on or before the date of filing suit irrespective
of the status (SS/DF/BL) of the account. There is no need to make monthly interest
provision for classified loans. For any special reason if interest is charged on Bad
Loans, such interest will be kept in Interest Suspense Account.

(d) In case of recovery from classified loans, the recovered amount be applied in the
following order:-

1) Interest accrued but not charged.
i) Interest charged.
1i1) Principal.

24 Assignment of Accounts (Account Transfer Procedures) to RAM Division:

Within 7(seven) days of a account being down graded as Sub-Standard, a Request for Action
and a handover/downgrade check list (Appendix-1) shall be completed by the RM and
forwarded to Corporate Banking & Marketing (CBM) Division, Head Office, Dhaka. The
CBM handover the respective account to Remedial Asset Management (RAM) Division
through CRM with their comments and views. Simultaneously, RM will review all
documentation, meet the Customer and prepare a Classified Loan Review (CLR) form
(Appendix-2) whithin 15(fifteen) days after the completion of handover/downgrade check
list and forward it to RAM for its approval.

On receipt of the file from CRM, RAM is to ensure preparation of Action Plan/Recovery
strategy, persue all options for its recovery, ensure building up adequate and timely loan loss
provisions based on actual and expected losses and conduct regular review of Sub-Standard
or worse accounts. Action Plan and CLR shall be approved by the Head of RAM / DMD /
MD depending on the amount of NPL and copied to the Head of CRM and CBM and to the
Branch/Office where the loan was originally sanctioned.

On quarterly basis a Classified Loan Review (CLR) shall be prepared by the Relationship
Manager (RM) to update the status of the action/recovery plan, review and assess the adequacy
of provisions and modify the Bank’s strategy as appropriate. The Head of Remedial Asset
Management (RAM) shall approve the CLR for NPLs upto Tk.5.00 crore, DMD approve upto
Tk.10.00 crore while MD's approval is needed for NPLs exceeding Tk.10.00 crore. The CLR’s
for NPLs of large loan shall be approved by the MD, under intimation to the Board.
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Remedial Asset Management shall ensure that the following steps are carried out when an
account is classified as Sub-Standard or worse:

Q

Facilities are withdrawn or repayment is demanded as appropriate. Any drawings or

advances shall be restricted and disbursement/drawing can only be approved after careful
scrutiny and approval from appropriate executives within CRM.

Risk Grade is changed as appropriate.

Loan loss provisions are taken based on Forced Sale Value (FSV).

CIB reporting is updated according to Bangladesh Bank guidelines and the borrower’s

Loans are only rescheduled as per Loan Rescheduling guidelines of Bangladesh Bank.

Any rescheduling shall be based on projected future cash flows specifically determined.

Prompt legal action shall be taken if the borrower does not cooperate.

2.5 Provision:

a) In case of classified loan Bank is required to make provision in the following scale
and/or revised from time to time by Bangladesh Bank:
il;;):: Consumer Financing BHs/
Agri. | Other Small & | MBs/ | ),
. . Medium SDs
Particulars Credit | than HF LP Enterprise | against Other
& HF & Financing | shares Credit
Micro- LP
. etc.
credit
uc Standard 5% 5% 2% 2% 1% 2% 1%
SMA - 5% 5% 5% 5% 5% 5%
Classi SS 5% 20% 20% 20% 20% 20% 20%
fied DF 5% 50% 50% 50% 50% 50% 50%
BL 100% | 100% | 100% | 100% 100% 100% 100%
Note: HF = Housing Finance, LP = Loan for Professionals, BH = Brokerage Houses,
MB = Merchant Banks, SD = Stock Dealers
(b)

Provision is to be made after deducting amount held in Interest Suspense Account

and value of Eligible Securities from outstanding balance of classified loans. General
provisions at the rate of 1% has to be made for off balance sheet exposure of the

Bank.

@mc Bank Limited
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(c) Eligible Securities are considered in the following manner:-

Particulars of value of

Eligible Securities securities eligible for
deduction
a) Lien on deposits - 100%
b) Pledge of gold or gold ornaments kept in the Bank - 100%
as per present market value
c) Lien on Govt. Bond/Sanchayapatras - 100%
d) Government or Bangladesh Bank Guarantee - 100%
e) Forced sale value of easily marketable pledged goods - 50%
f)  Forced sale value of the Mortgaged/Land & Buildings - 50%
g) Pledge of stocks/securities - 50%

(average market value of last 6 months or face
value whichever is less)

Classified accounts which are BL and where suit has been filed but provision has not been
built upto 100% since the eligible security covers the exposure need to be monitored closely.
Upon close monitoring if it is found that prospect of recovery by selling the security is
remote Bank is to make 100% provision against such exposure in order to write-off those
cases subsequently.

Regardless of the time factor if a loan is past due, provisions shall be made against the actual
and expected losses at the time they are estimated. The approval to take provisions, write-
offs or release of provisions/upgrade of an account shall be restricted to the Head of
Remedial Asset Management (RAM), DMD or MD basing on recommendation received
from the Remedial Asset Management. The Request for Action or Classified Loan Review
Report (CLR) reporting format shall be used to recommend provisions, write-offs or
release/upgrades (as per Appendix No.3).

The RAM Executive/Account Manager shall determine the Forced Sale Value (FSV) for
Sub-Standard Account or worse. Forced Sale Value generally means the amount that is
expected to be realized through liquidation of collateral held as security or through the
available operating cash flows of the business, net of any realization costs. Any shortfall of
the Forced Sale Value compared to total loan outstanding shall be fully provided for once an
account is downgraded to Doubtful Accounts. Where the customer does not cooperate, no
value shall be assigned to the operating cash flow while determining the Forced Sale Value.

Forced Sale Value and provisioning on grade shall be updated as and when new information
is obtained, but as a minimum, on a quarterly basis in the CLR (Appendix-3).
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Following formula shall be applied while determining the required amount of provision:

1. Gross Outstanding XXX
2. Less: (1) Cash margin held or Fixed
Deposits/Other deposit under lien. (XXX)
(i1) Interest in Suspense Account (XXX)
3. Loan Value
(For which provision is to be created before considering
estimated realizable value of other security/collateral held) XXX
4. Less: Estimated salvage value of security/collateral held ( XXX)
(See Note below)
Net Loan Value XXX

Note: The amount of required provision may, in some circumstances, be reduced by an
estimated realizable forced sale value of (i.e. Salvage Value) of any tangible
collateral held (viz: mortgage of property, pledged goods / or hypothecated goods
repossessed by the Bank, pledged readily marketable securities etc.). Hence, in those
situations, it will be advisable to evaluate such collateral, estimate the most realistic
sale value under duress and net-off the value against the outstanding before
determining the Net Loan value for provision purposes. Conservative approach shall
be made to arrive at provision requirement and Bangladesh Bank guideline shall be
strictly adhered to.
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PERSUASION AND FOLLOW UP

Recovery persuasion shall start depending upon the nature and merit of advance. In cases
of continuous and demand loan, persuasion shall start as soon as operation of the
account becomes unsatisfactory, irregular and its validity expires. But in case of Term Loans,
persuasion has to be made when the borrowers refrain from paying installments.
Nevertheless, persuasion may start any time ahead of these criteria if Bank perceives that a
loan account has lost its merit somehow and seems to be difficult for recovery in future.

3.1 Persuasion at initial stage of default:

Borrowers become unwilling to repay for various reasons. Some of the borrowers
incur loss in their businesses resulting disruption of cash inflow to such a high degree
that they cannot repay Bank’s loans. Some borrowers divert their fund to
businesses/enterprises other than the business for which the Bank loan was
sanctioned which is undesirable. Furthermore, there are willful defaulting borrowers
as well.

Depending on the nature of the borrower involved, the style and degree of persuasion
shall differ from case to case keeping in mind that the ultimate aim is to recover and
settle defaulting loan within the shortest possible time with a view to ensuring
maximum return for Bank. Various modes of persuasion are as under: -

a) Letters/reminders:

In case of continuous loans like Cash Credit (Hypo), Cash Credit (Pledge),
Secured Overdraft etc. letters/ reminders are to be sent two months ahead of
expiry date of limit to get response of the borrower whether they are
interested for renewal of the limit. In case of unsatisfactory performance of
the account, a letter shall be issued to the concerned borrower allowing
30(thirty) days time to repay Bank’s dues with interest. In case of Term Loan
Accounts, such letters shall be sent to the borrowers as soon as one
installment remains unpaid urging them to regularize their account. Copy of
such letters shall be endorsed to the Guarantors/mortgagors if any. Reminders
are required to be sent on fortnightly/monthly intervals. Constant follow up
through letters shall be made to the borrowers availing Demand Loan, LIM,
LTR and for PAD outstandings to regularize their account and to avoid
classification.

b) Inspections/Site-visits:

Concerned Branch / RM shall collect information regarding reasons of default
through personal contact/ visit etc. Branch Officials shall inspect the
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shop/godown/factory/residential address of the borrower to ascertain the
position of their business and reason of failure. They will submit report along
with their findings. On the basis of their report and information provided by
the borrower Branch/RM shall ascertain the reasons of default. Branch/RM
shall also assess the valuation of securities held against the advance, if such

information is not updated.

3.2 Negotiation:

Branch/RM will, then, start persuasion/negotiation with the borrower and try to

resolve the issue. In the process of negotiation, following measures may be

considered subject to approval of the competent authority: -

a)
b)

c)

d)

Possibility of adjustment within a shorter time frame.

Reschedulement of existing limits after realization of required down payment.
Restructuring of the limit with provision for gradual adjustment on
monthly/quarterly basis on phased manner. Longer period and period without
provision for gradual adjustment shall be declined.

Permitting additional time reasonable and acceptable to both Bank and the

borrower.

But in case the borrower does not respond even after all-out persuasion, Bank shall

serve Final Notice (Appendix No.Il) followed by legal notices upon the borrower and

consider the option of encashment of securities and initiating legal proceedings under

Artha Rin Adalat Ain-2003.
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RESCHEDULEMENT

angladesh Bank has laid down prudential guidelines which are to be followed by the
Bank for reschedulement of loans.
4.1 Guidelines for consideration of reschedulement proposal:

g Bank will examine reasons for default. Reschedulement proposal shall not be
considered for borrower who diverted fund and for habitual defaulter. Rather,
Bank will initiate litigation process for recovery of such loans.

gl Borrower’s ability to repay loan and liabilities of other Bank shall be taken into
consideration.

gl Cash flow statement, audited balanced sheet, income projection and other
financial statements shall be examined.

g On the spot inspection of Company/Business enterprise shall be done and
Inspection Report shall be preserved.

E] While fixing repayment schedule it is to be fixed for a minimum realistic period.

gl Impact on Bank’s income and other implications of reschedulement shall be
brought before the notice of the Management/Board.

4.2 Down payment requirement:

Requirement of down payment for reschedulement is as under:-

Term Loan:

1) Proposal for 1* reschedulement may be considered on cash payment of at
least 15% of the overdue instalment or 10% of the total outstanding
whichever is lower.

i) Proposal for 2™ reschedulement may be considered on cash payment of at
least 30% of the overdue instalments or 20% of the total outstanding in cash
whichever is lower.

111) Proposal for reschedulement for more than two times may be considered on
cash payment of at least 50% of the overdue instalments or 30% of the total
outstanding in cash whichever is lower.

Demand/Continuous/Forced Loan:

Down payment requirement shall vary depending on the overdue amount of loan as

under: -

Overdue loan amount Down payment requirement
Upto Taka one crore 15%

From Taka one crore to upto Taka five crore 10% (but minimum Taka 15 lac)
Taka five crore and above 5% (but minimum Taka 50 lac)
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In case a demand or continuous loan has been rescheduled through conversion/
restructuring into partially or fully Term Loan and a repayment schedule has been
provided, application for reschedulement may be considered on cash payment of 30%
of the overdue instalments or 20% of total outstanding whichever is lower. Proposal
for further reschedulement may be considered on cash payment of 50% of overdue
instalments or 30% of total outstanding whichever is lower.

Fertilizer importer who defaulted for non receipt of the Government subsidy/delay in
receiving the Government subsidy may be allowed reschedulement without down
payment subject to the condition that the Government subsidy will be deposited in
their account. In the event of non-adjustment of liabilities after deposit of the subsidy
Bank is required to assess prospect of recovery on the basis of Banker Customer
Relationship.

In case of reschedulement of liabilities which has become overdue due to genuine
stock-lot of export oriented readymade garments, no down payment shall be required
subject to the condition that export/sale proceeds of stock-lot shall be deposited in the
concerned loan account subsequently.

In the event of non-adjustment of liability on receipt of proceeds against stock lot
Bank is required to asses prospect of recovery on the basis of Banker Customer
Relationship and in such event no down payment will be required for reschedulement
of remaining debts i.e. reschedulement of default loan dues to new or old stock lot
above explanation will be applicable.

4.3 Other conditions for loan reschedulement:

1) Bangladesh Bank approval is not mandatory for above reschedulement. In
case there is obligation for obtaining Bangladesh Bank approval for loan
having Director’s interest, the approval should be obtained.

1) Bangladesh Bank approval is not required for declassification of accounts
which are classified by Bangladesh Bank. But approval is to be obtained for
such cases from the Board of Directors. In such cases, before placement of the
Board, the Managing Director and the Relationship Manager will certify that
all terms and conditions of declassification has been followed and fulfilled.

1i1) For large loan reschedulement CIB clearance is mandatory.
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4.4 Elegibility to avail credit facility:

1) Borrower enjoying reschedulement facilities shall not be eligible for any new
direct/indirect credit facilities apart from existing loan liabilities within one year
of reschedulement or until adjustment of the liability in full (which ever is
earlier). However, Bank may extend L/C facilities to borrowers on case to case
basis.

i) The defaulting borrower who has availed interest waiver must settle at least
15% of the compromise amount (excluding the down payment) to avail any
further credit facility from any Bank.

1v) In case of borrowing from other Banks, the same rule will be applicable, i.e.
the borrower will have to settle at least 15% of compromise amount
(excluding the down payment), then, will be allowed to take regular facility
from other Banks subject to the submission of NOC (No Objection
Certificate) from the rescheduling Bank.

V) Defaulting export borrowers may be granted further credit facility (after being
identified as not a wilful defaulter), if required, subject to settlement of at
least 7.50% of the compromise amount (excluding the down payment) being
paid.

4.5  Reporting of Rescheduled Loan:

1) Loans which are rescheduled are to be reported to the Credit Information
Bureau of Bangladesh Bank. While reporting to CIB, loan amount
rescheduled shall be reported as RS 1 for first rescheduling, RS 2 for second
and so on. Interest waiver given to the entity should be mentioned as RSIW.

i) Large loans which are rescheduled are to be reported to the Bangladesh Bank
in the specified format (Form-L) within 10(ten) days after the end of effective
month.

1i1) For declassification of accounts which are classified by Bangladesh Bank are
to be reported to the Bangladesh Bank within 15(fifteen) days of approval of
the Board of Directors of the Bank.

Reschedulement without following prudential guideline is a punishable offence.

In case reschedulement is not feasible Bank is to initiate action like legal
proceedings, maintain required provision and take steps for writing-off loans as per
norms.
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SALE OF PLEDGED GOODS, MORTGAGED PROPERTIES
AND FILING OF SUIT

f the borrower fails to adjust their outstanding liabilities even after all out persuasion, Bank
shall sell pledged goods, securities under lien and mortgaged properties if such right has been
conferred upon the Bank. Section 12 of Artha Rin Adalat Ain-2003 stipulates as under:-

5.1 Sale of certain securities by the financial institution:-

aviv 12| Au K cizdvb KZK KiZcq RigibZ iepug|

(5) T4 (R) 9T R ACATE, (@ NfE Afsdiw, T2 ey weet a1 fzace A @ @
soife [ o/ 9 %S (Lien or Pledge) FfRaAm el emi a1 237M7, W3R IR Ry sfam
TS FF ARG AR AT IACE el FaT 233M0g, T [Resw 1 Ffaar «ae Rarwers o e
AT IAW AT 1 S, T A AREACS (I AT FICAT FIAE 1

(2) T4 () @3 fqu gs, @ WS afed e wee At g AT A A IHwIT ToAE
R 71 S Tt Aiew S wwfefiem T wosife oF-3ffe wre R s Rewes o
AR RS TN IR 9 [T Mo Ffieeid shike SR |

(0) @ e afepm, famia 6 23te @9 3= 79fe (Immovable Property) I%%
(Mortgage) 7tz w21 wrg[<q =@ (Movable Property) wiids fifar (Hypothecated) ¥
M IRET IR IFF MIF I ARG AN TN TR A wRm AHAfE R wel wifds
ST oM a1 237 AP, T Rer 1 s a3z Rewers 9id 4o sifeearg v =g =
ST, R @ (o8 S e 71 22330, I A AMECS (I T AT FIEE 7 |

(8) ToA-4T (0) @ Bflfe R@wa cvig i AP ¥ RET <= 9o @3 Bo-41=T (3), (R) €
() @3 41w, TovF T8, PR BRI |

(@) T4 (0) 9T W& (&FI FRA 77 T afevioas weet it fgace 1 A Tgs, T Tt
(7 Wee Te Z_F efe [aw s o7, I oolfer IW WA (@FelR SgFeE AN FRee
wiffs efsvm f =7, vix 23 Wil afedm 02 FNT SfHerEs @& Uieaeged Wes
VRIS WG W IR A9 VU ARe] bifRre AR @R @ we (R oo
MIGEES FeQT SRF TR 2= @ @ TfEFegs, w=aife wifls efsdieTa s awe e
Todite I AT @ 7@e veq Ters, iffonce w=afer wee aa-wfils afsdiem =

R30S (FOF FGFC FAT FRC |

(€F) T4 (¢) @F SHT Ffeeg Sy F4r rge I K A wader T TA-q=T
Sfllfvs seefen wee ¢ faer wiffs afed 2, craws, (@or P Tsfe 91 FREr A,
SRl 230 WIE Afey T8 FT SfrwmEd @@ 1 WG na Fa6 7= s T o
wee ¢ feaer fRamt 9 A-aRer 2300 TFF WP A, (TS, (@O AGFCA FAd Ffce
S FRCS AR IR FHAOII Nfwr 280 (Sl WIGBE ed1 O Teeiare &2y @
@I WfEES, T s Sl afedim sgeE awe A it 359 1 vR[E AR [{Eew
TEE QG AITF, ©ZT Wi @ g [{amr a1 Av-a2ret 23t Tm i WiE efede 9,
CFaTe, AT BT AF 230O (FOR SGFC TN TR |
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(V) @« ffF afeTT ToA-qr (R) € (9) 9T [T AT T IR, TMeTe T-Soue WA T
TR, M ACF, AATRA o T W_ 2808 IM TR FCG T emiT SR 3k, emf¥fe o A
T, SMIeTS, TAAGR RIT NCHGR -GG efsrama arzer SR, & i R a3e
fffre T oot sTsifersrer s rer wid 2808 M A furt emi S |

(q) TA-4RT (v) @3 ST @ FoAfe s ey e widt 23te Im forar fodt eme T 2309,
T Fooifeq N 4)r o @3 Bo-aR—T () 97 Rt gt rafere sifds afedia s
TG |

(v) SATE® TFR S (I AL fomat AR 558 AFE 71 (@, ¥ 477 wdw AfLF afenr
%3 lien, pledge, hypothecation W21 Mortgage 9% W &le FAORC (FIF QTS FA
I ZEE e R T4 2307, TF Ry (ol WqIE (39 TP B IME@ IR (@FOF T
(TR ©fF® a1 AR i3

T XS A @, T e T Ry FHE @l NIge! 1 Mafore s Af,
IS emARIAl- e 2ol e efositra RaTa For@e vkt FfRee 1Rk |

5.2 Auction sale:-

Proceedures laid down for selling pledged goods/mortgaged properties in Section 33
are as under:-

aiiv 33 - ibjvg repqt

(5) o et SETS FEGT A AP TIRG T (@ TS [ ove@ Ime 9w [eaf® evias
It 22O WP 3¢ () e T i Aecisge Ger wiRdlw IR, T [Kesfe sveic
I Abife b e Trer mive sAfasy, er#ifa T f[ea Fd guarew o FReE g
O35 sifgem, IW ATE, AF IR @R TAWETST @I [@ITS TEFIRIAT € FINTOIT (GlF A2TS
Q@Tere Tw [l av@ FR{ |

() eTTTT TS TFre M SFH 30,00,000 (W TTF) BT R20T T 0%, TF© T 50,00,000
(T 7)) BT ST SfF 9R SAHK €0,00,000 (PRE TAF) BT 220 TIF 3¢% GR T v
€0,00,000 (A 3TF) GIF] NCF AT 220 T S0% 7 T BIFR, QNTSTRA, TS
GIFD Il (-G AT S MR A(RS M FRE |

(xF) vaeq T e weea qicw o @fendee et Réfre swam sy fifre
TR N5 (2T TG AT IRCS 22A |

(%) SR 0,00,000 (W TF) TR Tge wH RIS 28IM e wo(faw) TR Wy,
30,00,000 (W &%) BIFT AT AP QIR WTH €0,00,000 (A 7TF) FIFF Tge wa J2©
22 ART! Yo (IMB) TREH M 3R ¢0,00,000 (WX 77F) BIFR AT Tge wa e 3IN
TS o(FKR) MG TCxy, wamre! S o1 STy Sl @R SR Ffce L 0T AT
QINCST BT ACEANE FfeC

T Y A @, A2 TEmie-wiils afevw ke waree wike s wittes Jfaied
T I FRAR & AN IR, AWETe a2 TA-GRAR dq e e ol
Lo (T5) et »Rf~e e Ffate #Aifaea |
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() EFmim “vF 3 ffkeem TmimeE 12 TGl S[ike F = @, TA-4R/T (R) 93 &
WRETFe waeit Foofed e~uRPe Jo SrAeFed SHdie A1 FT G WMo I TS GFTS
(AT FCE, O 20 AT, Fiae fFforg Ffaan, T wa a~ue wayy Fkce i |

(©) TA-RET (X)) 9T FA SNFS IS 28 B2 9 {Grmacs em w41 =204, THge
WA RS Te WL AT Al RZT, AR A0 AMIeT®, By Ffos nawre! FEF Tge n G
04 ACETAEFE TNTS G DS ATATST TGS TF© 7 ST T 1 230, & oy oo
vAMTelE 7oifE e <faw e Siedw 3fR0T; qdr e ARTEE wamre! Sige 23317 #F Sof-<[T
(3%) @ fdifere sTRETNR Wy o e SR S 3k o Ffire Y 2 SRR wwEe
MEAE R AR ECed T wd fermrce fodte v SifRe e sfam e anie w4
23 |

(8) @M I=HG TA-GRT (3), (R), (3F), (*9), () 8 (©) €T L AT AT [TF7 F41 787
T 2ECE, AWM AT IAACE 2w epifie (72) B e wew wfve sAfes, egefa W
iR e A@e W FRET AW @I HAfadE, I ACF, TA-GRT (5) 97 Fgwe Awors
Twefe e FABAT QIR TMETS @0+ @E @ BraEa 8 FATed G FFewIet
TTCARTF® (GO AR FfC; G [erw ¢ qeerane Ry TA-4=1 (), (), (*X), () 8 (9)
@ Sferlfee Ry S S |

(89) TA-gRT (5) ¢ (8) @a WA HAfedrw Wy [wle wdr sfkaw, oF@, I FReet
AMETSE (@ PR T AT SR SAMieTe Snagaid 6@ “fasiy fKeal® e F4130 |

(@) P =918 To-KIAT (3), (R), (), (*X), (), (9) € (8) U7 Y P Ky Fa1 787 =1
220, T e, fbdge vkl Aftfers sfifee a1 2edt g, 73 ¢ @R ARFER
fCEMIRT S0 T8 T4l 22(F, GR FCEWR T2« (3), (), (), (%), (), (9) € (8) ¥F
i T Tw Teeife e siftar sofidfae o wd smm sfce «nfa@, @3 smers @
T @3B AETREes 2oy Ffe |

(v) THTe we wfefie wd e Iam wmi 280, T wfsfie wid nifiacs @ras emie Jfre
23, R Aepe o fGG widt SCor T3 20T 912 o Iaw, b Q71 KL ACATE, S
QI AT QRO =2 |

(V%) TA-GIET () '8 (b) @F I T2y 622 AP N (@, @ACFG (S 79MG, 74T 8 (I
TR, FCEMIER N T8 T4l s fUfena T soefe ToRe ey ey feresy e
Fface wd &, CTeFE O Feoifer difie o1 e gfemmere siqaifas o am o, €& v
OF fIGT ATATE, TN AN RS 41 T30S |

(YY) @3 4 fogoa Ty %2 AFF T (@, TA-41T (¢) aF FAF (@ TATG, WA 8 (S
SBIR, [CEMICE TR TG B2 CFCE, Wl T8 I U(TF) IS T TA-4IT (9)
O3 T fE@MIER A0F qmeTed [0 ke Sitave s 8% sosifeq Tifesmr serm 1 T3
e SR T T 230 Y(W) IFW Terf 22AF A ARE T Aodifere Tamiwa wifesiar
T FTORZ I6® 28T IR T8 SIS 2300 OAGH (AT 1w 7ol F41 LA |
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(2) T4 (8) 8 (¢) 97 Ru vrgs, fedm, SFlfis F=oife MiwmpIg “N3re e Tt
gvEced a6 ffeda Stave SR, SImETs, Bo-4171 (3), (), (F), (*¥), () € (9) 9«7
RYTREAR (@I W T TR, TA-G17 (8) ¢ (¢) G I WP Tl 2308 e ANfhe;
a3k TEmiER eiffoxte SrElive T=ifer ¥g CEMIa e T8 28R X (AT A
oS O @I FWo@ WA FRE@ GR TAFS G Fo HAW=I@ ACGT Wl MR o 28R R
AMETS TFF @6 STl FeHIB FIr AR-RRB T NN (AT T (2F FIRA |

(%) B4R (@) 1 (Q) 97 WA FoAGT TRET WO Ale REAN AT =20, fehmicas
ferfire Sitawtes fefere smeTe fT@Emaee O T=sifeq wee wsfer Sfacs 21T |

(a%) TA-GRT (9F) 9T AL TEmAE T9467 7e ool FHIF 7 AmieroE 73 e z3te
2BE @, T& Foefen WEFTIe TR &Fe Wifere Fea fTera MR At [eidice 3% em
41 22w w2 o S AR 70w wReEd e Ty weaw oHife o T weife’
(T T 23N |

(v) TS ABfTe o7 (T R IR L AFF a1 (&, TA-4R7 (9) 97 AL FAF© A7
AW (@ I A @G = ey 231 9

(5) TG (¢) 97 NI T Gq WL 8 (S0 NFR AT So-G—T (9) @7 W& Toifeq 7@
CEFMIET S TG &0, 47T b GF [T AT, T GGl wiat N por~s =16 2807 |

5.3 Publication of Auction Notice and acceptance of bid:-

Bank shall serve final notice and legal notice to the borrower allowing them 2(two)
weeks to 4(four) weeks time to adjust their liabilities duly mentioning that in case of
failure to adjust their liabilities in time Bank shall initiate necessary steps for auction
of the pledged goods/mortgaged properties. In case the borrower fails to respond,
auction notice shall be published in News Paper as per section 33(1) of Artha Rin
Adalat Ain-2003 allowing minimum 15(fifteen) days time from the publication of
such Auction notice.

Bank at its discretion can accept the highest bid offered in the auction or reject all the
bids if not found suitable/acceptable.

While accepting a bid, Bank shall consider the following issues:-

a) Amount of loan.
b) Amount available in Interest Suspense Account.
C) Market value of the security.
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d) Possibility of attaching other properties of the borrower/guarantor if the bid
amount fails to cover the exposure.

e) Possibility of receiving higher price if another bid is arranged.

f) Prospects of getting the title and possession of the property in Bank’s favour
for its subsequent disposal.

g) Cost involvement if subsequnt auction is arranged.

After selling of securities, Bank shall file suit against the borrower for recovery of
remaining dues (if any).

In case the remaining dues are not substantial or there is no prospect of further
recovery if suit is filed, Bank may refrain from filing suit for which Branch shall seek
approval from Head Office.

If the Bank fails to sell the securities through auction, suit shall be filed for recovery of
outstanding dues.

5.4 Filing of suit and its follow up:-

RM/Credit In-charge shall ensure to initiate auction process and file suit timely to
avoid disciplinary action as enforced in section 46(5) of Artha Rin Adalat Ain. While
Checking plaint drafted by paneled Lawyer, Bank shall ensure that the plaint covers
required information as per Section 8 of Artha Rin Adalat Ain 2003.

RM shall ensure strict adherence to section 46 and 47 of Artha Rin Adalat Ain where
following limitation regarding time and claim has been enforced:-

5.5  Special Provisions and time limit regarding filing of cases:-
anv 46 - gigjv “viqi meciKZ etk rieab 1 mgamigy|

(3) The Limitation Act, 1908 (Act No.IX of 1908) « feges fRdiw q122 TS a1 (3,
@ AT e =eiifire 5 It pfea = Sqadt e a¥ew 96 23re et~y
757 (Repayment schedule) SIRET 4 STy &7 2237 *FToI-

(F) 2RT GF ISR &A1) WL FPF 0%, LAl
(¥) AT 9B IS AT SR NP 3¢ %, LA
(1) &Y for ST @Al weda WP ¢ %
;E:rwfwmmfi‘m TH-4RT () 97 LT FACATE, T 77T AT ISR AT T AR
< |
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(R) Wi ofede Toramr (3) @ SRR @A W02 A ARTAET STHE 2T S
(Reschedule) @ AifFte, T& Tor-4ir (3) @ R, SRR AT ARST ATATE
(mutatis mutandis), TgTOI FFF 22J |

(©) TA-gmr (5) @ e e ARy BT (Repayment schedule) ST e sAfacaicaa
fffere sigen crm © (fom) ITR wTerF T3 '3[ (@, T 4o Agen ot o wmicaa
AT 0% AT N 220, LT AfSHT ToA-41T (8) @F RYT AATE, TF 27l 3 (99)
IR LY ST AT IR |

(8) Wi ofed Tor-ar=r (0) @ SFEIRT @ma TR AT AR STHE 73 SHhE
(Reschedule) s fewe, & So-qir (©) @ [y, Swom@l ow@eEs SRSy TATATs

(mutatis mutandis) TgTOII FFT 23J |

(@) TA-g=T (3) M, CF@T©, () @R (©) I, CFaTe, (8) @ SEIR® RWIT™S (I ATl AR
T4 2307, wmETe Sy [t aiE wiffs afsna ey fride fReeir swie sk,
R (P FAFSR N T TLOR PR (R T TS T A T 23, THYS Fo=1F
SR AR FAFO KT AT G QR AT AR G THA-(HH W WS 239 vo
(TRR) MROT 01 J=® T/ F90F PR GIR AMETSE SRS I |

5.6  Limitation of imposing claim:-
anv 47 - “ver Ativic migiex2i|
(5) TSN 6leTe oy (@ A2 Il AFFACIF Wy T=iifrs 72 pfere T=2 4Fs 1 &, 93
BT AT VAT AR CFCE, (FI NLF fSHT (@I Aot QR oNE WG AT A So Wi

QTSI AT FRAT AMECS TNAT WIEF FECI 1, AT AMECS SfoIe TG TWa WK1 STeT
el SCAFT 00% (00 + 00 = Yoo BIFT) UF AKH 2T |

(R) TH-4RT (3) @ IfefS TCo AP Aol AT R00% G WHF AGHA WA AMETS TG AT
R |
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5.7 Submission of additional statement to the Court:-

As per law borrower/defendant is entitled to submit written statement in defence in
the Court and is required to submit a copy of the written statement to the Court for
plaintiff. Bank may submit, if it so desires, any additional statement or matter other
than the plaint within next 15(fifteen) days of submission of written statement by the
defendant against the written statement of the defendant (Section 11 of Artha Rin
Adalat Ain-2003).

5.8 Attendance in the Court:-

Bank must depute one Officer conversant with the case who alongwith paneled
lawyer must attend the court timely on the date fixed for hearing/other steps by the
court with necessary documents/information.

5.9 Filing of Execution Suit:-

Once an order or decree is passed by the Artha Rin Adalat, order or decree shall be
executed by that Court or by another Court where it is sent for execution by that
Court. Time limit for filing suit for execution (Section-28) is to be followed so that it
is not barred by limitation. If it is not possible to sell the property under Section
33(1), (2), (2ka), (2kha), (2ga), (3), (4) and (4ka) the property shall be vested in
favour of the Bank by the Court with the right of possession and use till the decreed
claim is adjusted and the Court shall issue a certificate in this regard and Bank shall
be able to realize the unpaid claim of the decree by the sale of that property as per
auction procedure of Section 33(1), (2), (2ka), (2kha), (2ga), (3), (4) and (4ka). Bank
is to hand over possession to the Buyer as per 12(5) (ka) of Artha Rin Adalat Ain-
2003.

5.10 Filing of Execution Suit in case the sale proceed of securities fails to meet
decretal amount:-

If the sale proceeds are less than the decreed amount, filing of execution suit is
permissible within that time limit fixed for filing such execution suit (Section 28 of
Artha Rin Adalat-2003). Bank may take appropriate steps to recover remaining dues
applying due diligence considering borrower’s means, social status, and assets owned
by them. However, if it is observed that incurring further expenditure is not worthy
of, Bank shall refrain from initiating further legal process. Branch/RM shall refer
such cases to Head Office for decision.

5.11 Filing of Execution Suit in case decreed property can not be sold out through
auction:

If the Bank fails to sell the decreed property at a reasonable price through auction
even after getting the possession and right to sell the property, Bank shall file an
Execution Suit after deducting assessed/reasonable approximate value of the property
under Section-28 of Artha Rin Adalat Ain-2003.
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5.12 Possession or Ownership of properties:-

Bank, if submits written prayer to the Court expressing its desire to own the property
(mortgaged to the Bank), the Court may issue a certificate in favour of the Bank as
per Section 33(7) of Artha Rin Adalat Ain-2003. Such certificate shall be treated as
documents of title and the Court shall send a copy of that to the relevant Sub-
Registrar for registration without any tax or registration fees.

Upon getting possession or ownership from the Court, Bank shall either possess and
utilize it or take steps to sell the property by auction process mentioned above.
However, disposal of properties shall be made in accordance with the Bank
Companies Act 1991 (Section-10).
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AMICABLE SETTLEMENT

ecovery through court case is expensive, time consuming and a cumbersome process.
Therefore, endeavour should be made to settle the cases amicably outside the court.
Bank may go for amicable settlement before filing suit or even after filing suit.

6.1 Amicable Settlement before Filing Suit:-

Since recovery through court case is expensive, time consuming and a cumbersome
process, it is always preferable to settle the cases amicably instead of initiating
litigation process. Therefore, Bank shall try to persuade the borrower to reach at an
amicable settlement. Bank may offer some package relief to the defaulting borrowers
such as reschedulement of loans, waiver of interest accrued but not charged
considering strength and weakness of securities and merit of the case. It shall be
borne in mind that such relief can be extended only when the borrower comes
forward for instant adjustment of the outstanding liabilities. In the event borrower is
found reluctant, immediate steps should be taken for encashment of securities held
and filing of suit accordingly.

Since Artha Rin Adalat Ain has laid down rules of charging simple interest @ 12%
per annum on the decreed amount for the period from the day of filing suit till the day
of realisation, defaulting borrower may be allowed such concession provided
repayment period is smaller (not exceeding 12 months).

It should be borne in mind that there is provision of gradual adjustment of liabilities
on monthly/quarterly basis. Longer period without provision for gradual adjustment
shall not be allowed.

6.2 Amicable Settlement after Filing Suit:-

Bank can initiate dialogue/negotiation with the borrower/guarantor/mortgagor for
amicable settlement and such settlement can be informed to the Court as per Section
38 and 45 of Artha Rin Adalat Ain. Provisions of such sections are as under: -

Amicable settlement during execution through Mediation (Arbritration):-

aviv 38 - Rini chitg ga”™ Zui gia'tg ietiva b@cik|

(5) 92 2T AL L el JMETS TNAT Av6 [THF (RARIRFOR Tk FRGT SRS AP @
@ 2RI T TP’ T S[r e (kg Frafe s amrrers skfte sfice
AR |

(R) TA-HRT (5) T AT TYFOR TR Q7 3 G TA-GIT (), (©) ¢ (8)4 TFEIRe Ry
PR FECS 2301 |

(©) SWETS, TA-4RT (5) IF SET S[R® 2307 G ferifen e e <30, T% @idr o
PGSR e SRAT S & SR |
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Amicable settlement during Appeal & Revision through Mediation
(Arbritration):-
aiv 44(K) - Avcyj eviinfkibi chitq ga™ zi|

(5) A ~AferRm w&T S 31 [ifewq Fia S=7Re AFE @ @ R 2FFo0 TGFSF AT
SN 3t fafexa wreR faree feife sk smerets s[kfks e Aifia |

() THA-4IT (3) 9T TAAT THFOR (F0@ QAT 3 AT TA-4T (), (©) ¢ (8) 9T R« =P
TS 23 |

(©) SIMETS TA-AIET (3) O W& T<Ee 2307 W f¥ifeq o 7@ 230, Te ot < fafoxey
T per~geltd fFevife S s v 3 |

Amicable settlement in suit: -

aviv 45 - gigjig Atevl ib®ciE|

(>) 92 WRTH @ 33, KGR FGE 277 @ @ /@, @FF TR Sl Fife Far
R30S A e FERCI 0|

(2) ToI-4RT (3) UF T &We NN A f~=ifeq qearr ¥ =3 et fFeaifeq sy I-ige
Sy oTafs G e et =i A1 ress 9618ce A 9 |

To make the defaulting borrowers agreeable to an amicable settlement, Bank may
allow several concessions viz; reasonable time for repayment, waiver of a portion of
interest, concession in interest rate, delay in repayment period, reschedulement,
declassification etc. Borrowers having genuine intention to liquidate Bank’s dues
with sufficient grounds of default, may be allowed one or more concession which
will depend on the magnitude of grounds that resulted in defaults, expected amount
of recovery and period of recovery etc.

6.3 Period of Repayment:-

Some defaulting borrowers may not be in a position to pay the dues immediately due to
obvious reasons. As such, Bank may be required to allow reasonable period acceptable to
both Bank and the Borrower. While allowing time following indicators shall be taken into
consideration:-

a) Borrower’s repayment capacity and generation of cash flow as per proposed
arrangement.

b) Shorter period of repayment proposed.
c) For longer period of payment borrower shall pay interest at a reasonable rate.
d) It should be ensured that permitting further time shall in no way weaken the case

or jeopardise Bank's interest.
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Waiver of Interest:-

Interest is the main source of Bank’s income. Bank’s yield on fund and profit mainly
depend on interest income of the Bank. In the event, Bank fails to recover loan
amount and interest owing to the reason that loan has turned Bad/Loss Bank's income
is reduced significantly. So any waiver of interest is bound to affect the profitability
of the Bank. But under certain circumstances, borrower puts Bank in a situation
where Bank has no option but to waive a part of interest. So while accepting waiver
of interest Bank shall examine each case prudently and judiciously and if there are
genuine grounds, Bank may initiate negotiation with the borrower/guarantor/
mortgagor to waive interest to get back its investment. Such waiver may be allowed
in the following manners:

1) Part or entire interest accrued but not charged.
i1) Part or entire suit pendentelite interest accrued but not charged.
1i1) Part of charged interest covered by amount held in Interest Suspense Account.

While examining proposal for waiver of interest it shall be ensured that Principal Loan and
charged interest which has been credited to Income Account are not waived.

Grounds for waiver of interest shall be genuine based on facts to be verified by the
Branch/RM. Following grounds may be taken into consideration:-

1.

Borrower/Proprietor/Key person is dead/ physically incapable and business stands
closed and heirs are unable to pay entire dues.

Borrower incurred huge loss in the business and out of business.

Exposure not covered by any collateral security and chance of recovery of the dues is
remote.

Inadequate collateral security and there is no scope for attachment of other properties.
Disposal of security seems to be difficult.

Borrower is untraceable and guarantor/mortgagor has no means to adjust entire
liabilities.

Borrower incurred irreparable loss due to flood, cyclone or any other natural
calamities and there is no possibility of restoring normalcy in their business.

Any other factor that creates deterrent for recovery of classified advances etc.

It should be borne in mind that waiver facility can be allowed only in cases having sufficient
grounds. All the defaulting borrowers shall not be eligible for similar waiver facility. Rather,
waiver will be allowed on case to case basis depending on the merit of the case and subject
to approval of the Board of Directors of Bank. Waiver facility will be determined
considering the grounds for waiver, position of securities held and repayment time frame.
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The criteria for extending waiver facility to the defaulting borrowers should be as under:

‘;i‘r‘; MaX|mum_ extent Criteria for Consideration of waiver of interest
of waiver
0
A Up to.50 o acprued » The borrower has sustained loss in business.
/ suit pend. intt.
0 > Business/factory has been closed and now out of business or
Up to 100% " . . . .
. > Natural calamities has caused serious set back and insurance claim received
B accrued / suit . . . .
. against damaged goods/ stocks/ machineries are inadequate but the borrower is
pend. intt. . :
in the business.
0,
U‘;ﬁ 1(22 d/oiﬁt?;unzd/ » The borrower incurred loss in business and the mortgagor/ guarantor has come
o pend. Int. a forward to settle the account or
25% of charged intt. o . . . .
c , > Natural calamities has caused serious set back and insurance claim received
but not exceeding : g . :
) against damaged goods/ stocks/ machineries are inadequate resulting closure of
amount held in Intt. .
business.
Suspense Alc
Up to 100% » The borrower has no other source to repay the loan except selling the property
accrued / suit mortgaged/ other property or
pend. intt. and » The borrower is reluctant/ untraceable since long and mortgagor has
D 50% of charged approached for settlement or
intt. but not excee- | » The property is defective/ disputed/ not in possession of mortgagor or
ding amount held | » No bidder participated in the auctions.
in Intt. Susp. Alc
» The forced sale value of collateral security will not cover the present outstanding
or
> Security is weak as second charge was created in Bank'’s favour or
Up to 100% » Goods under pledge has lost market value due to prolonged storage and there is
accrued/suit pend. no collateral security against the limit or
intt. and 75% of | > Goods were auctioned by Port/ Custom Authority and there is no collateral
E charged intt. but security or
not exceeding » The borrower has no source of income to repay and there is no security against
amount held in the outstanding dues or
Intt.Suspense A/c | > The mortgagor/ guarantor has expired and borrower is not concerned to repay
and the legal heirs of the mortgagor/ guarantor has come forward to settle the
account or
» No bidder participated even after 3(three) auction bid.
» The borrower having no source excepting selling of mortgaged property and all
Up to 100% accrued/ other assets for adjustment of Bank’s dues or
suitpend.intt.and | > The mortgagor/ guarantor has expired, borrower is untraceable and the legal
100% of charged intt. heirs of the mortgagor/ guarantor having no source of income have come
F but not exceeding forward to settle the account or
amount held in > The borrower/key person is physically invalid/ has been suffering from prolonged
Interest Suspense diseases and the legal heirs are not capable of running the business or
Alc » The borrower/ key person is dead and legal heirs are not capable to run the
business.

However, waiver of interest should be avoided as far as practicable where forced sale value
of the collateral security is more than 125% of present outstanding or the borrowers have
substantial income from other source/other business/other company.

In case waiver of interest is approved by the Board of Directors, interest component for the
processing period (date of forwarding proposal from Branch to date of communication of the
decision) shall be treated as waived, if not stated otherwise.
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6.5  Recovery Agents Commission:-

At the time of amicable settlement Recovery Agents Commission (if any) is to be
considered.

6.6 Cancellation of waiver facility:-

Bank shall cancel waiver facility in case the borrower/mortgagor/guarantor failed to deposit
the payable amount within the stipulated time or failed to pay three monthly instalments or
two quarterly instalments as the case relates as per sanctioned terms. In such event the Bank
shall call back the entire outstanding alongwith upto date interest immediately.

6.7  Interest for delayed period of payment:-

Borrowers are required to pay interest for delayed period of payment of instalment/payable amount
at usual rate in case of failure to pay as per arrangement for full and final settlement of the account.
However, Bank may consider waiver maximum up to 50% of delayed period interest if there is
sufficient grounds for such delay. Full waiver of delayed period interest shall not be admissible
unless there is sufficient and genuine ground acceptable to the Bank.

6.8 Cost of suit not to be waived:-

Cost of suit/further cost of suit, cost of publication of legal notice/auction notice etc. shall
not be waived under any circumstances and shall be borne by the borrower/ mortgagor/
guarantor.

6.9 Interest rate during repayment period:-

Considering the constraints of the borrower, Bank may allow concessional rate or/and simple
rate of interest for the remaining payable amount to facilitate the defaulter to pay Bank’s dues in
accordance with their cash flow generated/to be generated by the business/sale of properties.

While fixing up interest for the repayment period, the following criteria may be considered:-

Criteria for Consideration of allowing lower rate Minimum Rate of Interest payable

of interest during repayment period

Repayment period within 6(six) months Interest free blocked account

Repayment period within 12(twelve) months First 6(six) months no interest and for

subsequent period not less than 12% (simple)

Repayment period more than I(one) year but not Not less than 12% (simple)

exceeding 3(three) years

Repayment period more than 3(three) years but not Not less than 13% (simple)

exceeding 5(five) years

Repayment period more than 5(five) years Not less than 14% (simple)
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Considering borrower’s capacity to repay, volume of cash flow generated by their business
enterprises and total quantum of liability, Bank may further allow relief in the form of
reduction of interest beyond prescribed rate for written off accounts which are BL for
7(seven) years or above. Such cases are to be placed to the Board for fixing any rate below
the prescribed rate.

However, in case of failure to abide by the repayment schedule, usual rate of interest shall be
applied on quarterly basis.

6.10 Approval authority:-

Approval for waiver of interest shall remain at the discretion of the Board of the Bank.
Competent Authority can also exercise power for waiver of interest, if amicable settlement is
agreed in Mediation (Arbitration) as authorised by the Board.

There are cases where possiblility for recovery of stuck up loan is bleak. In such cases, the
Bank may be required to extend additional concessions apart from those stipulated in the
Recovery Policy. Cases, where suit has been filed, written-off, BL for 7(seven) years or
above and Recovery Agent also failed to recover as per norms of the policy from the
Borrower should be settled at the discretion of the Board of Directors of the Bank on case to
case basis depending on merits.
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MEDIATION (ARBITRATION)
UNDER ARTHA RIN ADALAT AIN-2003

rtha Rin Adalat Ain-2003 has made provision for Mediation (Arbitration) as mentioned in
Section 22, where Bank and defaulting borrower can participate for amicable settlement of
defaulting accounts. Provision of related sections are as under:-

71 Mediation (Arbitration):-
aiv 22- ga” zi|

(5) vgd ~ftoem Iffe FMYRe Awfere TR KR A TN T=AFe @ R AP T @, 9% AR
I AT (PN AT K Fe #ie SA19 WRCET #19, SMeTe, Q90 8 @9 Ry AT, T4rgea
T Ry Feoifea s1ows, TS, e SRa@Ree [ szaad e S 22337 e sSrweew {66
(2T R |

(R) TH-gRT (5) @7 WA (@Affe AT Fge FEAGRS TN AR ARS A AR
srfen fefere wivm aaee SIZT&H!, R @ % 39 Henfers Fu=d, SI9al (@ weEee [, Ts
3 I AfSHITTT TR FAFS!, LA AW (@ (FF THYE (G MW Fdifeq Srary Tz
e e sfare s ¢

T *1S AT (T, ATSCFI IO ASGHE AW T (@ AfE «F A NT NPT & 2339 @y
230 |

(©) FIF T TSR MG T4l 68 dER & (@7 FRAR TN AMETe TETGIIe 8 TSI
A a3 TqrFe mfe fyfad sfmar e =1 ez SEa&S), g ¢ TggeeR AR
e fefare it ¢ warger sl Ml sl |

(8) PR STAF (AN T A TGFOIP TGB! FRGT AT 77 @36 forane Twecs
WIfRET ST @R T AT oM T Aoies e, 6, crawe, I W JRRefTE 2,
O THFSIFET 8 TBAGIANET THT &2 FECS 230F; O VO YT A f[earg Feife 222
e, St fevifer i fefieenta pfe s fofsam sfice 233 |

(@) SMRTS, @ St TGFOR MG AR [{eary Fooifen sy ime evig I, T siffd '30e
Yo(316) MRET Tty ThFS! TG g FRCS 28R, AW 7 AMETS TS F FoF B1¥© Fai™g q=l
TR m 23, W TR SEAIeEE W T, T& AANT o[ Siedr wo(fat) ey e sl
T |

(V) TA-LRT (5) 9T FEITT TLEOR AW So (7)) MRER 0y Aol TMIETeE FReSd TEOFIRT
T SRfTe FRCIT G2 G2 TN L oo THFOFRA YT IS L 2306 TMETS A TSI

e S |
(9) SMIETS o4 (8) ¢ TRl efstavtan o fofe i qae «/r 28 @3 Ry SAATE arareay
S 41 fewt emi e |
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() 92 4K ST TGFS! ILEHA (NANT 3@ IR %o, S Fge &, afsffs aae
TFOIFRAT T TS @I ST I #=0, Torgifors @i 70, ave @ Tgte, {36 ar 7wy
AT T 0T 2@ GR RISCS TGS TE WA S (@I AL A o (FI S S
Tl 1 AR 1 1 ArFy 297707 T QAT 2309 1 |

() Court Fees Act, sb-a0 (Act No.VII of 1870) @ Tz 532 AF< f (&, I 93 47 A4 &
TR Rcars Trge e fooife &7, okl 230 WM FIEHET W0 2300 TR T2F &We Twd
6 fF (@IS AT FCFT I IR0 G ORAG 2wi T 4R TRA fefere amt ems i6 @
(TS AT NG 22 |

(50) €T YRIT ST TGS YT (FIF TR fTifeq SNomt For=s I ey 2301 @3 T& e
AT THeq AMECS (I A T o= i Fat T3 1 |

(53) TrgeE Wigyey ey fevifen et 7d 23T WMiETe T4rgel G 08! TgT 2808 A
IR RGN I IR |

aviv 25 - D'PZi “vex ma(iKZ ietiva ieK T cxiZiZ 1h®UIET ciZte™th Abtgib MnY|

A5 @ S Sy 7 e Wifds AfSdit e (@I TN @3 WiZE WA NS W [
“mfere frrifen fifie egege et e KRR e afodtaa I=grm ~fRoEe T e &,
@ L SRS 22 AE T (T, FES ACMS 230 227A |

7.2 Delegated Authority in Mediation (Arbitration):-

In order to make the Mediation (Arbitration) effective as per Section 22 of Artha Rin Adalat
Ain-2003 authority has been delegated to the Chief Executives/ Executives/Regional Chiet/
Branch Managers for taking quick decision for settlement of accounts. Delegated authority
for waiver of interest on the accounts under provision of Section 22 of Artha Rin Adalat Ain
are as under:-

Rank Authority Delegated

Waiver upto 50% of interest held in Interest Suspense

Manager holding the rank of SVP Account and 100% of suit pendentelite interest

Waiver upto 60% of interest held in Interest Suspense

Manager holding the rank of SEVP & EVP Account and 100% of suit pendentelite interest

Waiver upto 60% of interest held in Interest Suspense

Regional Chief Account and 100% of suit pendentelite interest

Waiver upto 60% of interest held in Interest Suspense

Head of Remedial Asset Management Account and 100% of suit pendentelite interest

Waiver upto 80% of interest held in Interest Suspense

Deputy Managing Director Account and 100% of suit pendentelite interest

Waiver upto 100% of interest held in Interest

Managing Director Suspense Account and 100% of suit pendentelite
interest
Board of Directors Waiver beyond above but not principal loan amount.
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Managers below the rank of SVP can also participate in Mediation (Arbitration), in
consultation with the Regional Chief/Group Executive, Remedial Asset Management of
Head Office. Before participating in such negotiation, Branch/RM shall provide necessary up
dated information of the account as per prescribed Review Form.

While exercising authority delegated by the Board, Regional Chief/Branch Managers/RM
shall apply due diligence to safeguard Bank’s interest giving emphasis ensuring recovery of
maximum dues. However, waiver of interest shall be in conformity with the guidelines
stipulated in Chapter-6, Para-6.4.

Branch Managers/Relationship Manager/Regional Chief/Executives at Head Office shall,
therefore, consider various factors inclusive of the following to arrive at a decision for
settlement under negotiation:-

1) Security, its value, location, possession and sale prospect through auction.

1) Outstanding/suit value, cost of suit and other charges incurred.

1i1) Interest held in Interest Suspense Account.

1v) Suit pendentelite period and interest thereof.

V) Cost of suit already incurred/to be incurred.

vi) Viability to retain the property under Bank’s possession, if desired price is not
offered and its subsequent marketability, forced sale value etc. to avoid any loss
factor.

vii)  In case the property could not be disposed of, possibility of its use by Bank for other
purpose; or prospect of income generation out of it.

viii)  In case auction price does not cover Bank’s dues, possibility of attachment of other
properties held by the defaulting borrower.

iX) Further expenses, if any, to be incurred to keep the possession under Bank’s control.

X) Period for which Bank’s money remained blocked i.e. aging of classified advance.

X1) Impact on profitability, if disposed of.

xil)  Quantum of loan amount required to be written-off to settle the case once for all.

xiii))  Amount already written-off and provision utilized thereof etc.

To safeguard the interest of the Bank concerned Branch Manager, Regional Chief and
Executives at Head Office shall analyse the above factors, prospects and impediments while
arriving at a decision before processing the case suitably in Mediation (Arbitration).

7.3 Action in case of disagreement in Mediation (Arbitration):-

In case the borrower is found reluctant to come forward for amicable settlement and remains
negative in approach Bank shall clearly express its stand to the Hon’ble Judge or the
Mediator and refrain from allowing further concession and inform unequivocally its
desireness to continue the legal process. However, in deciding so Bank shall analyse its
weakness and strength considering the factors mentioned above.

~N I
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WRITING-OFF LOANS

Some borrowers do not follow discipline of payment of their loans and default. Despite
persuasion loan becomes stuck-up and are classified to Special Mention (SM), Sub-Standard
(SS), Doubtful (DF) and ultimately turns to Bad Loan (BL). Prospect of recovery of certain cases
remains uncertain. Bank shall keep sufficient provision against those loans. Such loans are required
to be written-off as per international practice. After writing-off such loans, Bank’s right to recover
the loan through legal action are fully protected by the law of the country. In order to check
unnecessary and artificial inflation of balance sheet, Bangladesh Bank has issued prudential
guidelines for writing-off loans.

8.1 Prudential guidelines for writing-off Loans and Advances:-

1) Bank can write-off any loan and advance at any time which has been classified as
Bad/Loss, suit has been filed and 100% provision has been made. Writing-off process
of such loans shall be initiated and in the process older classified loans shall be given
preference.

1) In case provision falls short of 100% outstanding dues, a loan account may be
written-off debiting current year's Income Account.

1) All out efforts shall be taken to recover written-off loans/advances. If suit is not filed
for any reason against any loan account selected for writing-off, suit must be filed
before such writing-off. However, cases can be written-off where suit could not be
filed due to law of limitation but full provision has been made against such account.
In such cases Bangladeh Bank permission is required.

1v) Responsibility for recovery of written-off loans shall be entrusted to a separate “debt
collection unit” formed in the Bank.

V) Outside agencies can be engaged to expedite disposal of suits relating to written-off
loans or to recover written-off dues.

Vi) Written-off loans/advances shall be maintained in a separate ledger and written-off
loan for current year and cumulative written-off loan are to be reported separately at
the notes to the accounts of Annual Report/Balance Sheet of the Bank.

vii)  Concerned borrowers shall be treated as defaulting borrower even after writing-off
their loans/advances. Written-off loans/advances along with other loans and
contingent liabilities shall be reported to the Credit Information Bureau (CIB) of
Bangladesh Bank.

viii)) Bangladesh Bank’s approval is mandatory while writing-oft loans/advances where
Directors or former Directors of the Bank have had interest.

Bank is under obligation to follow the above process. Such exercises for writing-off shall be
done annually and if necessary on quarterly basis.
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8.2  Writing-off procedure:-

As per above criteria, cases are to be referred to the Board of Directors of the Bank through
Head Office for writing-off. When the case is approved by the Board, Head Office will
authorize Branches to write-off such loans. The concerned Branches will debit IFIC Bank
General Account, Head Office to the extent it is required to adjust the account as per
following canculation:-

Loan amount as per Books
Less : Amount held in Sundry Deposit A/c Sundry Creditors
Less : Amount held in Interest Suspense A/c

The account written-off shall be adjusted by debiting Sundry Deposit A/c Sundry Creditors (if
available), Other Liability Others-Interest Suspense A/c and IFIC Bank General Account,
Head Office.

After passing the above entries, Branch shall send the IBDA to Central Account Division,
Head Office. CAD will respond the IBDA to the debit of provision for bad debts. Branch
will intimate Remedial Asset Management (RAM), Head Office of passing such voucher
immedately.

Upon writing-off, a separate ledger (Adv-08) shall be maintained at Branch and shall
continue until a new computer programme for written-off loan accounts is devised. In the
said loan ledger apart from others, the following information shall be maintained:-

a) Name and address of the borrower.

b) Nature of Account and Account Number.
c) Limit and date.

d) Amount disbursed.

e) Period and Amount of interest charged.
f) Repayment before filing suit.

g) Suit value with date of filing suit.

h) Last date of deposit and amount.
1) Cost of suit.
)] Amount held in Interest Suspense Account on the day of writing-off.

k) Amount held in Sundry Deposit Account Sundry Creditors (if any) on the day of
writing-off.
1) Amount debited from provision maintained at Head Office.

m) Amount written-off.

Branch/RM will also preserve borrower-wise statement of account since inception of the
account upto the day of last entry for future reference as and when deemed expedient.
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8.3 Guidelines for recovery of written-off loans and advances:-

Branches shall follow-up and monitor written-off accounts closely and keep the borrower/
guarantor/mortgagor under vigorous persuasion for adjustment of the liabilities. In this
respect, Branch/RM may apply various recovery tools such as personal contacts with the
borrower/ guarantor/mortgagor, taking recourse of legal proceedings, creating social pressure
and utilizing the services of private recovery agents appointed by Bank, etc.

Since the Bank always prefers amicable settlement of cases outside court, negotiation should
always continue with the borrower for settlement of accounts. Bank may offer some
package-relief to the defaulting borrowers in consultation with Head Office Management to
attract them settling the accounts depending upon the merits of the cases by following
Chapter-6 Para-6.4 of waiver of interest.

In the light of above criteria Branch/RM may negotiate with the borrower and for that
purpose they can arrange meetings with the defaulting borrower/guarantor/mortgagor at
Branch/RM and Head Office level for amicable settlement of the liabilities.

Besides, Branch/RM shall explore all opportunity provided in the newly enacted Artha Rin
Adalat Ain-2003 for quick disposal of suits filed. To expedite the legal proceedings Branch
and Law Division of Head Office shall closely follow-up and monitor the pending Court cases.

Branch/RM may also utilize the services of private recovery agents appointed by Bank and
entrust the difficult cases to them for their recovery with prior approval from Head Office.

The progress of recovery of written-off accounts entrusted to private recovery agents shall be
followed up and monitored regularly. In case of failure by a particular recovery agent, the
case can be entrusted to another recovery agent with prior approval from Head Office.

Branch officials shall make routine visits to the defaulting borrowers of written-off advances
and report the progress to Head Office for further perusal and guidance.

Branches having substantial number of written-off accounts shall form Debt Collection Units
entrusting the responsibility of recovery of written-off loans and advances. Debt Collection
Units shall also be formed at Regional Office and at Remedial Asset Management (RAM) of
Head Office to look after the recovery performances of Branches.

To gear up recovery drives, Executive working in Remedial Asset Management (RAM)
Division will visit branches frequently and advise branches to take timely measures utilizing
recovery tools as best as possible.

Necessary guideline may be obtained from Deputy Managing Director, Credit Committee &
Management Committee.
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During visits undertaken by the Managing Director and Deputy Managing Director, they
shall also emphasize recovery of written-off loans and advances at discussion meeting with
Branch Manager/officials.

Since the account has already been written-off, no reflection of its outstanding position shall
be available in Books of Accounts. As such position of the account shall be maintained in a
separate Ledger (Adv-08) upon writing-off. Any recovery from written-off loan account
shall go directly to “Income Account - Recovery on written-off advances” except cost of suit
which upon recovery shall be credited in respective head of accounts.

Branch shall also pass required entries in the written-off loan ledgers to reflect recovery
against the written-off account.

Each entry relating to recovery of Written-off Advance Account shall be reflected in the
Written-off Loan Ledger (Adv-08) by way of preparing dummy voucher and posting it in the
relevant account.

8.4 Closer of loan account from the Ledger:

After obtaining certificate from the Court under Section-33(7) of Artha Rin Adalat Ain —
2003 where ownership of the mortgaged properties have been transferred in favour of Bank,
those accounts which have been adjusted partially from the sale proceeds of the said
properties the accounts may be closed finally from the ledger through waiver of remaining
dues subject to approval of the Board of Directors.
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RECOVERY THROUGH PRIVATE RECOVERY AGENT

ranch official remains busy in day to day operation and hardly finds time to follow up sticky
advances resulting poor/non recovery of stuck-up advances. Various Recovery Agents are

functioning in the market to accelerate recovery of long overdue liabilities. Considering background
and performance of such companies Bank has made arrangement with Recovery Agents for
recovery of stuck-up loan cases.

9.1

9.2

9.3

Grounds for entrusting to Recovery Agents:-

It 1s prudent to entrust recovery of those accounts to Recovery Agents where chance of

recovery is bleak and where regular follow-up of the cases is necessary. Cases which are to

be entrusted to external agents shall have any of the following merits: -

1) That despite repeated persuasion/follow-up by the Branch, the account remains
unadjusted as classified loan.

i1) That the accounts which are time-barred and chance of recovery is bleak.

ii1) That the borrower is untraceable.

iv) That the borrower is traceable but unwilling to settle the account.

V) That there is no collateral security.

vi) That the security held is defective.

vii)  That the security is inadequate.

viii)  That disposal of the security seems to be difficult etc.

Commission of Recovery Agents:-

Commission at certain rate on recovered amount is payable to Recovery Agent. No

commission is payable on recovery of cost of suits such as law charges, cost of publication

of auction notices etc.

Arrangement with Recovery Agent has been spelled out in the agreement executed between
Bank and Agent. Rate of Commission may vary from Agent to Agent.

Reporting by Recovery Agent:-
Recovery Agent shall submit progress report and they will receive commission from the

Bank as per agreement executed between Bank and Agent. Such commission are to be paid
debiting Expense Control Account — Others — Miscellaneous.
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9.4  Monitoring of Performance of Recovery Agent:-

In case Recovery Agent is not found vigilant for recovery of particular account and/or gives
up responsibility of its recovery the case shall be entrusted to another Recovery Agent.
Remedial Asset Management (RAM), Head Office shall coordinate the issue in consultation
with the Branches.

Despite all out effort if the Bank can not recover the long stuck-up liabilities Bank shall file

case under Bankruptcy Act to declare the Borrower bankrupt after obtaining approval from
the Head Office.
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MISCELLANEOUS

10.1 Prescribed Forms to be used by the Branch :-

Final Notice — Appendix - 1

For sending to the borrower with copy to Mortgagor/Guarantor (if applicable).

Hand over / Downgrade Check-List — Appendix — 2

Classified Loan Review (CLR) Form — Appendix — 3

Review Form — Appendix — 4

Branch/ RM shall seek approval for waiver of interest, selling security(s) and entrustment of
stuck-up account to Recovery Agents for its recovery from Remedial Asset Management,
Head Office.

Review Form for Reschedulement — Appendix — 5

Branch/ RM shall seek approval for reschedulement from Remedial Asset Management,
Head Office.

Information on Top-20 Defaulting Borrowers of the Bank — Appendix — 6

10.2 Bank shall initiate certain measures as laid down in Artha Rin Adalat Ain to recover its
investment viz:-

10.2.1 Confinement in Civil Jail:-

To recover legitimate claim/dues Bank shall under Section 34 submit an application to the
Court to detain debtor in the civil prison upto 6(six) months as an attempt to ensure payment
of the decreed amount. Provision of law are as under:-

anv 34 - 1~ Lgibx AWKy K]

(5) To-gRT (32) @ g ACATE, WL A wmiere, TEme Tee nifkEFe w@RiTew Afalrce, Tww
BT SAfRTeTy ey FRER QAT 70, Wt © (2) M7 2= (e3at SRS S6F AMTe A1 |

() To-4T (3) @7 Tk Ry, o1 4o q&or T T ~AREITT Seaifyam gy s genfeiie
VISR CFi@ erarey 2307 1 |

(©) IR A @FF @ = (Company), @ RIS AfSd™ (Firm) 2@ <7 @ fFo@s 7eg
(Corporate body) @3 faTa FiFa FRre RRAM-AIRFE AN FANT AT T ARTF 230,
Tflfes @A, @ AR afepe A s g iRy 3 [ areEes @ W weiie afew
(Natural person) =X *ff® IR 297 22, @13 76 UfE IFFONI 8 @USTA ST PRI
MG Ty AT 230E |
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10.2.2 Realisation of the decreed amount from the third party:-

Bank can take initiative to get the dues partially/fully from the third party who owes money
from the debtor as per provision of Section 36 of Artha Rin Adalat Ain which is as under:-

anv 36 - ZZiq c9l nBfZ Wi WKv Avvg|

(5>) T FCEHMT AVETSIE A~ B! SRS I (@, (FIF GFG U 736 2300 WRE BIFT ANl =g,
O 230 WS, TF HiEE S Je=s T W I, ©IF7 56 2308 WS @ B 7y &=, T
2Z0® TCGIFS BRI A=A BT AMETCS &l A & BRI S el ST 992 WieTe, T
BIFT AW e O @ AW G AW Wi I @2 T 3t g @ afe wittes s @ sifwne
LA G (AT 2ECS WEASE TS R30I |

(2) &6feTe Sy (@I SN2 fogaet e A= 30gs, THA-=T (5) @7 [ Srelliie e [Kam-wits &=
(o112 ST, s, Wi 2feD A1 TNfTea @31 [0 230 (I BIT ANewT 230, WS OF (1B A,
i, A efedim T Tahrexa ¥ 6 230 @t 2fg? A Ty il S 782 230, T Gl
(T A AW IACo ARCE; GIR @G & 07 73, FGrAfes a#=m, «if1hy Fere, @ & a7 afre,
GG, FTCOIICAT A TR A (I FTTPGLAT AMITS TGS (o T A 3L 1 |

(©) BT (3) @ (R) OF A AMETS FHF Ve AW SN FRCA SNI I T Afedieas arr
Ifea M6 230e FAwoAfer 9 S A AWEEET 2309, 992 GF3 AWETe AT NT WIEEs 1ty
G SHI[]E FASRC & b1 RN RATCT AW FRCA |

Bank is under obligation to accept period of repayment and rate of interest applicable during
the period from the day of filing case till the day of realisation as decreed by the Court in
conformity with the Artha Rin Adalat Ain-2003.

10.2.3 Acceptance of long term repayment if decreed by the Hon’ble Court:-

As per section 49 of Artha Rin Adalat Ain-2003 the Hon’ble Judge either by his own
judgement or at the request of the judgement debtor may allow one year payment period
repayable in 4(four) quarterly instalment. As per same section of Artha Rin Adalat Ain-2003
there is provision that the Hon’ble Court may allow time period upto 3(three) years
repayable in 12(twelve) quarterly instalments bearing interest rate @ 12% simple if Bank is
agreeable to it.

Section 49 of Artha Rin Adalat Ain-2003 stipulates as under: -
Instalments of loan repayment:-
aniv 49 - FiYi ki |

(>) TA-<R=T () @F LR ACATE = Aol W, RRAMI-AMRIET S @ te a1 R S $oe
W S, [CFFe Bl 3(9F) I9 8(5)6 7 fefwe wAfeeiies &y Ak [ emie Fee
AT |

(R) IN-FeFmi e AfHe, To-4RT (9) @7 Raw AeeE, TEpe 5t o(fen) I s3@)T 7w
fore ARTe &= SmeTe, AR M qvis FEeS AT |
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() TA-4T (5) A () @ TRAIRS @ G5 e I 26T @2 TWT I w478 Aoy 23
R SUGTACAT T TR IRIRY Sye 2807 |

It is at the discretion of the Bank to accept longer period of repayment. In case it is found
that it is essential to allow time to get back its dues extension of such repayment period may
be allowed only after referring the case to Head Office if such power is not delegated to the
Branch.

10.2.4 Interest rate applicable during the period from filing of suit to date of full recovery:-

Section 50 of Artha Rin Adalat Ain-2003 stipulates as under:-
Provisions regarding interest, profit.-
aiiv 50 - m~, ghvdv maciKZ reab|

(5) €T 89 O LT ATATE, AT I WA (FF AMIETS, A AW T 23T TNAT AN o
R~ TR (T AT Tofa T Af vl 9T WEFPIOR «EFe v, A, (Fawo, JAF I SeLJ,
I I TNGT FAce AT 70

(R) oL A qMTTe T aAwe fCere R tm RMA-wife = @ oA, fafexm, s e s ar
T (FEE TG (FI GO AWECS RIS =1 S, NN AR o7 220 [T Bidvl i 23419
T =g SR & TP SR AT 33% (I *1oie) A HeeT e, (I wpher, fafexs a1 sy
(P ARG (S THEOR AMECS AT IR G TAFRIER & du% (T *oiexl) JfF 7@l 2R,
IR AT T Tobod AMETces fGet a1 Weea Rt St o Srsiier i, safe Tasices &y
% (I *Te1) S AT =T, TA-4IT (9) G LT ATATE, I, A, CFawe, [T A 2307 |

(©) TA-4rT () @7 R[4 cge Tove wwiEre WA, ifews, Srale o sl a1 o @I wieTe
AT 11 frefde @t a1 Smeie werre Afey i (@1 e A el gni e, T wmrTs,
ToifF-Sferllfvs wefilE Iffe o T TR TR AT A FRATRIRIT (@ 2TAST 230 1 NG ST QWi
FfCe AT |

(8) W% IRF TSl TA-qRAPTR foqes T 732 AFT T (&, 4_T 8 @ 83 «F i S faHi-
wiRe e NEifre R 5 3, cFave, wTe e JRET Tovew wmice wWiAE Jf ffedT wiem
FRAE R A ACpe AW @I EAA-ARE swer Fdifae s e @, cravs, siNee o 9 SR
foF SIMIETTed S AT fE@ItE ders At AErFei offe SR 236 Kot A6 v widd FEE G2
T 15 S F3CH0 (ol I A Ko 93 e &7, Ol 280 So-4[T () @ SRS &= aey
2% JfEF 7 Q7 A, CFAvS, I IS 2307 |

Bank is therefore under obligation to accept interest rate as prescribed in the law.

10.3 Supervision, follow-up, monitoring and reporting:-

At every stage whether any arrangement is made or not, the default accounts shall be
supervised, followed-up and monitored vigorously. Borrowers shall be persuaded closely to
stick to the repayment arrangement/schedule and any failure/delay in complying terms of
repayment arrangement shall be viewed seriously and corrective measures shall be taken for
addressing the cause of defaults. Branch shall monitor and follow-up the progress of
repayment made by the borrower and Head Office shall follow up recoveries made by
Branches on default accounts.
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At the end of each month the Relationship Manager will sit with the Credit In-charge/
Relevant Officer to review the progress of recovery of non-performing loan. They will also
analyze reasons for turning regular accounts to Special Mention (SM) accounts viz-a-viz
reasons for down grading of other classified accounts. They will submit account wise report
in this regard to RAM, Head Office on quarterly basis with his comments/views.

The Regional In-charge (where there is regional office) will sit at the end of each month with
all the concerned Branch Managers within his region and follow the procedure as outlined
and submit a Branch wise consolidated report to RAM, Head Office on quarterly basis with
his comments/views.

On receipt of such report from Branch/Regional Office, RAM will give necessary guidance
to the Branch/Regional Office. RAM, Head Office will also submit a consolidated report in
this regard to the Managing Director on quarterly basis and to the Board on half-yearly basis.

Furthermore, Branch/RM shall submit regular (i.e. periodical and time to time when required)
reports/returns/statements to Head Office, Bangladesh Bank, Law Courts or any other
monitoring bodies (as instructed by Head Office) within the stipulated time as per instruction.

10.4 Organizational Structure and Responsibilities:

In order to implement functions of Remedial Asset Management (RAM), the organizational
structure and responsibilities will be as under: -

Managing Director

Deputy Managing Director v
J, Head of Law & Legal Affairs

Head of Remedial Asset Management

!

RAM Executive
\ 4
RAM Manager
RAM Mapager Monit olr{iﬁMII{veI:(r:ll?egglﬁlement Foreclosure of Securities,
Clasmﬁ.cz.ltlo.n — S g Amicable Settlement,
Provisioning & Restructuring

Writing-off
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Responsibilities: -

Classification and Provisioning:

Collection of filled in CL Forms from the branches.

Scrutinizing CL Forms (party-wise & column to column) whether the forms are properly (in
accordance with Bangladesh Bank guidelines) filled or not and making necessary correction.

Consolidation of corrected CL-1 and submission to the competent authorities and
Bangladesh Bank.

Collection of supplementary information from the branches in respect of classified and
Special Mention (SM) accounts.

Compilation, consolidation and analysis of supplementary statements and submission to the
competent authority and Bangladesh Bank.

Analyzing classified amount and provision thereof in different angles such as, branch-wise,
category wise, status-wise etc.

Branch-wise communication in respect of CL forms, approved list of classified advances.
Maintenance of records.

Monitoring, Reschedulement & Restructuring:

Supervision, monitoring and follow-up for recovery of all types of stuck-up
classified/written-off loans and advances

Processing of recovery proposals, placement in the Credit Committee and preparation of
Board Memo.

Submission of statistical periodical returns to Bangladesh Bank relating to classified loans
and advances.

Daily routine job, correspondences and follow-up.

Writing-off exercise.
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Foreclosure of Securities, Amicable Settlement, Writing-off:

Processing of proposal for publishing auction notice in national Daily News Paper / Local
News Paper pertaining to sale of hypothecated / pledged goods and mortgaged property
relating to all Branches.

Processing of proposal for selling out hypothecated / pledged goods and mortgaged property
relating to all Branches.

In order to complete the auction successfully as well as participation of maximum number of
bidder(s) in auction process following steps (if applicable) will be taken by the Branches:-
1) Display of Auction Notice / Sign Board at the premises to be auctioned.

i) Drum beating / miking around the property / locality of the scheduled property to be
auctioned.

ii1) Distributing leaflet in the public places of the locality of the scheduled property to be
auctioned.

Processing for initiation of legal action / filing suit relating to all Branches.

Any other works as and when assigned by the Head of the Division.
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Final Notice:
Appendix- 1

Ref: Date:
............................................. Name and
............................................. Address of the Registered A/D
............................................. Borrowers

Re: Your Cash Credit/Overdraft/Loan Account

Dear Sir,

We had sanctioned a Cash Credit Pledge/ Hypothecation limit/ Overdraft limit/ Demand Loan limit/
Term Loanof Taka ... 0] 1 RO which reflects a debit balance
of Taka .........cooviiiiiiii, (with interest charged upto ................ TN ) | R

Since the conduct of account was far from satisfactory we have repeatedly requested you to
regularise/ adjust the account.

We note with regret that despite our reminders — the last one being issued on .................. , you
have not taken any positive steps for regularisation/ adjustment of your account.

In view of the position explained above we hereby finally call upon you to liquidate your
aforementioned liability within 7 days/ 15 days/ 1(one) month with interest upto eventual date of
payment failing which we shall be constrained to sale out pledged goods/ securities under lien/
mortgaged properties and take appropriate steps including initiation of legal proceedings to protect
Bank’s interest.

Yours faithfully,

CoPY t0 &t Name and
...................................... Address of the
...................................... Mortgagor/Guarantor
...................................... if applicable
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Hand over / Downgrade Check-List: Appendix-2
Date of Reporting :

Name of Relationship Manager :

Name of the Borrower : 2. Constituents :

Name of the Group

Name of the Proprietor/Directors
Nature of Business

Nature and amount of limit

Date of Sanction

Amount outstanding

A e A

Expiry date of limit

_.
e

Past due for recovery : a) Amount
b) No.& frequency of instalment
11. Liabilities of allied accounts
12.  Previous credit grade & classification status
13.  New credit grade & classification status
14. Date of down grade
15. Reasons of down grade
16.  Security in detail
17.  Status of documentation:
a) Mortgaged deed

b) Personal guarantees of Mortgagors, Guarantors &
Directors

¢) Verification of property & stock:

i) Date of updated stock verification report
ii) Date of updated property search report
iii) Status of possession
iv) Updated stock valuation
v) Updated property valuation
vi) Updated search of the business enterprise
vii) Status of insurance
viii)Review of guarantor’s capacity

18. Date of last audited balance sheet

19.  Account strategy and Action Plan

20.  Other comments, if any

Signature of Authorized Officer Signature of RM/Manager
(To be filled in by RAM)

Date of Receipt down grade checklist by RAM:

Approval
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Classified Loan Review (CLR) Form

Customer Name: Group Name:
Credit Grade: Date Down graded below 5:
Related Accounts: Group Exposure:

Brief Description of Business:

Name of the Proprietor/partner/Directors and key person (if any):
Address of the Business:

Overview:

Account Status:

Causes Leading to Classification:

Nature and amount of limit and purpose of sanctioning loans/advances:

Sanctioning Authority, date of sanction/renewal(s)/enhancement/expiry
If other than H.O.-

Name and designation of Incumbent of the Branch sanctioning loan and present place of posting:

Name of the disbursing official with designation and present place of posting (with designation):

Strategy and Recovery Plan:

Entity Facility As At: <current quarter> As At:<previous quarter>
Limits Off Bal | On Bal | Total Limits Off Bal | On Bal | Total
O/s O/s O/s O/s O/s O/s

Total

Interest In Suspense

Existing Provision

Net At Risk Before Security

FSV

Net After FSV

Un-drawn Commitments

Total Borrowings From All Banks and Financial
Institution

Date Relationship Entered

Comments for Banking Facility Details:
Contd....P/2
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(2)

Brief description, present status and value of security as per 1) sanction letter, ii) assessment of
valuator and

i11) assessment of Branch and Comments on Security Assessment:

Date of Last Security and Documentation Review

Confirmation that Security and Documentation have been Reviewed Yes /No

Present Status

Critical Loss Factors

In case of CC(Pledge)/LIM/the present position of goods & stock value/assessed value:

Liabilities in the accents of allied concerns/Group liabilities (if any):

Whether the loan/advances are barred by limitations. If yes, when it became time barred and who
was the incumbent of Branch?

Whether the borrower(s) is/ are in business? If business is closed/ out of business since when closed/
out of business:

Whether the borrower(s) is/ are traceable and doing other business than the previous business for
which the loan was sanctioned:

Whether the guarantor(s) is/ are traceable:

Actions of Other Banks/Institutions

Loss/Recovery Prospects (timings, amounts and reasons)
Account Objectives and milestones

Objective 1: Target Date:
Objective 2: Target Date:
Objective 3: Target Date:

Latest Payment Information:

Date Amount Comments

Last Payment Received
Previous Payment Received
Previous Payment Received
Next Payment Due

Next Payment Expected

Account Payment Status

| Is there an agreed restructure in place? Yes /No

Comments on Payment History and Payment Forecast:
Comments on Events subsequent to Classification:
Ultimate Realizable Value (ULR) Calculation:
Comments on Adequacy of Provisions:
Contd....P/3
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(3)

Appendix — 3 (Cont.)

Particulars of the Account (Limit/ amount disbursed/ charged interest/ other charge
should be furnished/ calculated from effective date of last renewal):

1. Limit

ii. Amount disbursed (Principal loan)

iii. Interest charged (w.e.f. ...... ... ...

iv. Other charges (if any)

v. Total dues

vi. Total payment (before filing suit)

vii. Outstanding/ Suit value

viii. Total payment (after filing suit)

1 (0 SR

ix. Present outstanding/ Residue suit value

x. Amount kept in Sunday Deposit A/c (if any)

xi. Cost of suit

xii. Interest accrued but not charged advance being
classified Bad/Loss (w.e.f. ... ... ... ...

xiii. Suit pendentelite interest

(w.ef ..o oo

t0 vt e e i)

[ TR

xiv. Amount held in Interest Suspense A/c

(wef ...........

B (o IR )

xv. Amount of interest transferred toIncome A/c

xvi. Amount classified

xvii. Provision made for classification

)

Tk.
Tk.
Tk.
Tk.
Tk.
Tk.
Tk.
Tk.
Tk.
Tk.
Tk.
Tk.

Tk.

Tk.

Tk.
Tk.
Tk.

Classification status and date of classification/ date of writing-off:

Special Mention | Sub — Standard Doubtful Bad / Loss
dt. dt. dt. dt.
Amount of last deposit and date: TK. oo e oo o ONL s s
Signature of Authorised Officer Signature of R.M.

@mc Bank Limited
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REVIEW FORM

Date:

Name of the Branch:

Subject:

A) Background of the case:

1.

2.

Name of the Borrower:

Address of the Borrower:
a) Registered:
b) Business:

c) Factory:

Constitution: Individual/ Proprietorship/ Partnership Firm/
Private Limited Company / Public Limited Company

Nature of business:
Year of Establishment:
Account number & date of opening:

Name of the Individual/ Proprietor/ Partners/ Directors:

Nature & amount of limit and purpose of sanctioning loans:

Sanctioning authority/ recommending authority/ amount of limit/ date of sanction/
renewal(s)/ enhancement(s)/ reschedulement(s)/ expiry:

a) Particulars of first sanction:

b) Particulars of last renewal:

c) Particulars of last enhancement:

d) Particulars of reschedulement:

Contd....P/2
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(2)

10. Name & designation of Incumbent of the Branch / disbursing official and
present place of posting:

a) At the time of first sanction:

b) At the time of last renewal:

c) Atthe time last enhancement:

d) At the time of reschedulement:

B) Brief description, present status and value of security (s):

1. Collateral Security (Details schedule of the mortgaged property, name of the owner,
present market & distress value, date of valuation and name of valuator):

2. Other Security (Details with value, date of valuation and name of valuator):

3. Description of goods/ stock in CC(Pledge & Hypo.)/ LIM/ PAD (Present condition
of stock & value of stock with valuation date & name of the valuator):

4. Whether Title Deed & ancillary papers were vetted by CLO/ Paneled Lawyer and
found in order:

Contd....P/3
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(3)

5. Whether mortgagor(s) has empowered the Bank through mortgaged deed or
registered power of attorney to sell out the mortgage property without
intervention of the court:

6. Name & address of the Mortgagor(s), If the mortgaged property(s) is/ are
owned by 31 Party and what is the relationship between the mortgagor(s) and
the borrower:

7. Name & address of the Guarantor (if any) and relationship with the borrower:

(0} Liability of Sister/ Allied Concerns/ Group Liability (Name of the A/c,
Nature of Loan, Limit, Present outstanding, CL status & Remarks):

D) Brief case history and steps taken for recovery of loans:

E) Position of suit(s) (Suit no., date of filing suit and latest position of suit):

a) Filed by the Bank:

b)  Filed by the Borrower/ Others against the Bank:

c) Whether the Loans are barred by Limitation. If Yes — when became time-barred?
Who was incumbent of Branch?

Contd....P/4
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(4)

F) Particulars of the Account (Limit/ amount disbursed/ charged interest/ other charged
should be furnished/ calculated from effective date of last renewal):

i.  Limit Tk.
ii. Amount disbursed (Principal loan) Tk.
iii. Interest charged (w.e.f.............t0 ... ... ... L) Tk.
iv. Other charges (if any) Tk.
v. Total dues Tk.
vi. Total payment (before filing suit) Tk.
vii. Outstanding/ Suit value Tk.
viii. Total payment (after filing suit) Tk.
ix. Present outstanding/ Residue suit value Tk.
X. Amount kept in Sunday Deposit A/c (if any) Tk.
xi. Cost of suit Tk.
xii. Interest accrued but not charged advance being Tk.
classified Bad/Loss (w.e.f. ... ... ... .. 10 ... oo oo o)
xiil. Suit pendentelite interest Tk.
(w.ef oo t0 )
xiv. Amount held in Interest Suspense A/c Tk.
(wef ...l 170 SO )
xv. Amount of interest transferred toIncome A/c Tk.
xvi. Amount classified Tk.
xvii. Provision made for classification Tk.

xviil. Amount Written — off :

a) From Interest Suspense A/c Tk.
b) From Provision A/c Tk.
Total Written-off: Tk.
G) Classification status and date of classification/ date of writing-off:
Special Mention | Sub — Standard Doubtful Bad / Loss Writing-off
dt. dt. Dt. dt. dt.
a) Amount of last deposit and date: Tk oo oo on. ... ......

Contd....P/5
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(5)

Other information :

1. Name of Recovery Agent and date of entrustment (in case the account has been
entrusted to Private Recovery Agent):

a) Name of the Recovery Agent:

b) Date of entrustment:

2. Whether the borrower(s) is/ are in business? If business is closed/ out of business
Since when closed/ out of business:

3. Whether the borrower(s) is/ are traceable and doing other business than the
pevious business for which the loan was sanctioned:

4. Whether the guarantor(s) is/ are traceable:
5. Any other information (if required):

Grounds for waiver / selling of goods, security & mortgaged property/ entrusting

the account to Recovery Agent:

J) Recommendation of Manager (in case of waiver proposal, clearly mention amount
to be waived, payable amount with arrangement/ payment terms):
K) Required Documents/ Paper:
1. Branch will send following documents/ papers to Head Office for processing of:
a) Waiver proposal:
i. Borrower’s Application.
ii.  Visit Report of Branch Official (signed by two authorized officers). In the
said Report Branch will mention specific reasons for classification, present
business condition of the borrower.
b) Proposal for Auction Notice:
i.  Specimen of auction notice & its cost involvement.
ii. Cost of display signboard & drum beating.
Signature of Authorised Officer Signature of R.M.
Note: 1. For more than one accounts of a single borrower/ group consolidated position of accounts

should begiven in Page-4 of this Form. Account-wise position should be furnished in a

separate page.

2. In case of PAD/ LIM/ Project Finance or any other type of Loans & Advances suitable

changes can be made in Form where applicable.

@M’[C Bank Limited Policy Guidelines-Recovery of Loans

58



FIC Bank Limited Appendix - 5
REVIEW FORM FOR RESCHEDULEMENT
Date:

Name of the Branch:
Subject:

A) Background of the case:

1. Name of the Borrower:

2. Address of the Borrower:
a) Registered:
b) Business:

c) Factory:

3. Constitution: Individual/ Proprietorship/ Partnership Firm/
Private Limited Company / Public Limited Company

4. Nature of business:
5. Year of Establishment:
6. Account number & date of opening:

7. Capital Structure:
a) Authorized Capital:
b) Paid up Capital:

8. Name of the Individual/ Proprietor/ Partners/ Chairman/ Managing Director/ Directors
along with their percentage of share holdings and their Net worth:

9. Brief description of the Management:

10. Nature & amount of limit and purpose of sanctioning loans:

Contd....P/2
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11.

13.

(2)

Sanctioning authority/ recommending authority/ amount of limit/ date of sanction/
renewal(s)/ enhancement(s)/ reschedulement(s)/ expiry:

a) Particulars of first sanction:

b) Particulars of last renewal:

c) Particulars of last enhancement:

d) Particulars of reschedulement:

Name & designation of Incumbent of the Branch / disbursing official and
present place of posting:

a) At the time of first sanction:

b) At the time of last renewal:

c) At the time of last enhancement:

d) At the of reschedulement:

B) Brief description, present status and value of security (s):

I.

Collateral Secularity (details schedule of the mortgaged property, name of the owner,
present market & distress value, date of valuation and name of valuator):

Contd....P/3
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(3)

2. Other Security (Details with value, date of valuation and name of valuator):

3. Description of goods/ stock in CC(Pledge & Hypo.)/ LIM/ PAD (Present condition
of stock & value of stock with valuation date & name of the valuator:

4. Whether Title Deed & ancillary papers were vetted by CLO/ Paneled Lawyer and
found in order:

5. Name & address of the Mortgagor(s), If the mortgaged property(s) is/ are

owned by 3rd Party and what is the relationship between the mortgagor(s) and
the borrower:

6. Name & address of the Guarantor (if any) and relationship with the borrower:

(6)} Particulars of previous reschedulements (if any):

1. Rescheduled amount for 15t, 20d & 31d time reschedulement, Date of sanction, Date of

18t instalment, Expiry date, amount of instalment, mode of repayment (monthly/
quarterly/ half yearly), tenure of reschedulement:

2. Reasons for reschedulements:

Contd....P/4
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(4)

Appendix — 5 (Cont.)

D) Particulars of the Account (Calculated from effective date of last renewal/ reschedulement):

1. For Continuous & Demand Loan:

1.

ii.
iii.
1v.

V1.
Vii.
viii.

IX.

XI.
XIi.
Xiii.
X1V.
XV.

XVI.
XVII.

XViil.

Limit

Amount disbursed

Interest charged (w.e.f. ... ... ... ...t0 ... ... ... ...)
Other charges (if any)

Total dues (ii +iii +iv)

Repayment before down payment/ filing suit
QOutstanding before down payment (v — vi)

Down payment required Tk. ... ... ... ... for 15t/ 2nd/ 3rd ime
reschedulement (... ... % of outstanding)

Amount paid as down payment on .

Present outstanding before reschedulement (vii — ix)
Interest accrued but not charged (w.e.f. ... ... ...to ... ... ... )
Cost of suit

Total dues (x + xi + xii)

Amount kept in Sundry Deposit A/c (if any)

Amount to be rescheduled (xiii — xiv)

Amount held in Interest Suspense A/c
Amount classified

Amount written-off:
a) From Interest Suspense A/c

b) From Provision A/c

Total written-off :

For All Loans (Except Continuous & Demand Loan):

1.

il.
iii.
1v.
V.
vi.
Vii.
Viii.

iX.

XI.

Xil.
Xiil.
Xiv.
XV.
XVi.
XVil.

XViil.

@mc Bank Limited

Limit

Amount disbursed

Interest charged (w.e.f. ... ... ... ...t0 ... ... ... ..))
Other charges (if any)

Total dues (ii +iii +iv)

Repayment before down payment/ filing suit
Outstanding before down payment (v — vi)

Amount due for recovery before down payment Tk.
(No. ... ...x @ Tk. ... ... ... ... i.e. size of instalment)
Amount recovered before down payment Tk.
Amount overdue upto ... ... ... ... (viii—ix) Tk.

Down payment required Tk. ... ... ... ... for 15t 2nd; 3rd {jme
reschedulement (... ... % of outstanding)

Amount paid as down payment on .

Present outstanding before reschedulement (vii — xii)
Interest accrued but not charged (w.e.f. ... ... ...to ... ... ... )
Cost of suit

Total dues (xiii + xiv + xv)

Amount kept in Sundry Deposit A/c (if any)

Amount to be rescheduled (xvi — xvii)

Tk.

Tk.
Tk.
Tk.
Tk.
Tk.
Tk.

Tk.
Tk.
Tk.
Tk.
Tk.
Tk.
Tk.

Tk.
Tk.

Tk.

Tk.
Tk.

Tk.

Tk.
Tk.
Tk.
Tk.
Tk.
Tk.

Tk.
Tk.
Tk.
Tk.
Tk.
Tk.
Tk.
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IFIC Bank Limited Appendix — 5 (Cont.)

(5)
xix.  Amount held in Interest Suspense A/c Tk.
XX. Amount classified Tk.
Xxi.  Amount written-off:
a) From Interest Suspense A/c Tk.
b) From Provision A/c Tk.

3. Classification status and date of classification/ date of writing-off:

Special Mention Sub — Standard Doubtful Bad / Loss Writing-off

dt. dt. Dt. dt. dt.

4. Reasons for classification:

E) Liability position of borrower:

1. Other liability of the borrower with our Bank (Nature of Loan, Limit,
Present outstanding, CL status & Remarks):

2. Liability of the borrower with other Banks (if any) (Nature of Loan, Limit,
Present outstanding, CL status & Remarks):

3. Liability of Sister/ Allied concerns (Name of the A/c, Nature of Loan,
Limit, Present outstanding, CL status & Remarks):

F) Brief case history and steps taken for recovery of loans:

Contd....P/6
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IFIC Bank Limited Appendix — 5 (Cont.)
(6)

G) Position of suit(s) (Suit no., date of filing suit and latest position of suit):
a) Filed by the Bank:

b) Filed by the Borrower/ Others against the Bank:

c) Whether the Loans are barred by Limitation. If Yes — when became time-barred?
Who was incumbent of Branch?

H) Other informations:

1. Account performance {last 3(three) years}:

2. Account profitability {last 3(three) years}:

3. Credit risk grading of borrower:

4. Whether the borrower is habitual loan defaulter:

5. Whether the loan is utilized other than the purpose it was sanction:

6. Source of repayment for proposed reschedulement:

7. Tenure of proposed reschedulement:
8. Mode of repayment for proposed reschedulement:
9. Rate of interest for proposed reschedulement:

Contd....P/7

@M’[C Bank Limited Policy Guidelines-Recovery of Loans

64



IFIC Bank Limited Appendix — 5 (Cont.)

(7)

10. Whether the liabilities of the borrower falls within the large loan category:

11. Whether the Loans are classified by Bangladesh Bank. If Yes — Amount classified,
Classification status & Bangladesh Bank reference no. with date:

12. Any other information (if required):

1)) Recommendation of Relationship Manager:

J) Required Documents/ Paper:

1. Branch will send following documents/ papers to Head Office for processing the
reschedulement proposal:

1.
ii.
iil.

Borrower’s Application.

Income & Expense Statement (for Proprietorship & Partnership Concern).
Audited Balance Sheet for last one year and Projected Balance Sheet, Cash Flow
and Income & Expense Statement for tenure of Reschedulement (for Limited
Company).

v. Resolution of Partners for Reschedulement (for Partnership Concern).

V. Resolution of Board of Directors for Reschedulement (for Limited Company).

Vi. Visit Report of Branch Official (signed by two authorized officers). In the said
Report Branch will mention specific reasons for classification, present business
condition of the borrower, source of repayment & whether borrower is capable to
pay the instalment of rescheduled amount from the sources mentioned in the visit
report.

vii.  Upto date CIB Report (for Large Loan).

Signature of Authorized Officer Signature of Relationship Manager

Note: 1. For more than one accounts of a single borrower/ group consolidated position of accounts
should be be given in Page-4 & 5 of this Form. Account-wise position should be furnished in
a separate page.
2. Incase of PAD/ LIM/ Project Finance or any other type of Loans & Advances suitable
changes can be made in Form where applicable.
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IFIC Bank Limited Appendix - 6
Information on Top — 20 Defaulting Borrowers of the Bank

For the Quarter ended ... ... ... ...

Name of the Branch : ... ... ... .. ... ...

A) Background of the case:

1. Name of Group

2. Name of the Borrower

3. Address of Borrower

4. Name of the Proprietor/ Partners/ Directors:

5. Nature of accounts D) e e (A1) e (D)
(V) e e vee e e (V) e e e oo ete.
B) Amount of limit/ date of sanction/ renewal/ reschedulement/ expiry:

1. Particulars of first sanction:

2. Particulars of last renewal/ enhancement:

3. Particulars of reschedulement:

O Brief description, present status and value of security (s):

1. Collateral Security (Nature of mortgage, Area of land with structure thereon,
Location, Owner, Valuation, Date of valuation & Name of valuator):

2. Other Security (Details with value):
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(2)
D) Particulars of the Account (Limit/ amount disbursed/ charged interest/
other charged should be furnished/ calculated from effective date of last renewal):
a) Nature of Account:

i.  Limit Tk.
ii.  Amount disbursed (Principal loan) Tk.
iii. Interest charged (w.e.f.............t0 ... ... ... ...) Tk.
iv. Other charges (if any) Tk.
v. Total dues Tk.
vi. Total payment (before filing suit) Tk.
vii. Outstanding/ Suit value Tk.
viii. Total payment (after filing suit) Tk.
ix. Present outstanding/ Residue suit value Tk.
x. Amount kept in Sunday Deposit A/c (if any) Tk.
xi. Cost of suit Tk.
xii. Interest accrued but not charged advance being Tk.
classified Bad/Loss (w.e.f. ... ... ... ... t0 o0 oo o ol)
xiii. Suit pendentelite interest Tk.
(w.ef oo t0O s )
xiv. Amount held in Interest Suspense A/c Tk.
(wef ... 170 IO )
xv. Amount of interest transferred toIncome A/c Tk.
xvi. Amount classified Tk.
xvii. Provision made for classification Tk.

b) Amount Written — off:

1. From Interest Suspense A/c Tk.

1i. From Provision A/c Tk.
Total Written-off: Tk.

E) Classification status and date of classification/ date of writing-off:

Special Mention | Sub — Standard Doubtful Bad / Loss | Writing-off
dt. dt. dt. dt. dt.

a) Amount of last deposit and date: TKe v o0l
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@M’[C Bank Limited Policy Guidelines-Recovery of Loans 67



IFIC Bank Limited

(3)

Appendix - 6

F) Other liability of the Borrower and Sister/ Allied Concerns/ Group Liabilities:

a) Funded liability:

1.

Other liability of the Borrower:

Sl1. No. Nature of Account Limit Outstanding CL Status
ii. Liability of Sister/ Allied Concerns/ Group Liabilities:
NS:)' Name of Borrower Nature of Account Limit Outstanding CL Status
b) Non — Funded liability:
1. Letter of Guaranty (BG):
Sl1. Name of . . .
No. Borrower BG. No. Date Beneficiary BG. Value Margin Expiry
il. Letter of Credit (LC):
Sl. Name of . .
No. Borrower LC. No. Date LC. Value Margin Expiry

G) Position of Suit (s) (Suit no, date of filing, suit value and latest position of Suit):

a) Filed by the Bank:

b) Filed by the Borrower/ Others against the Bank:

H) Recovery Arrangement made along with latest development:

Signature of Authorised Officer

Signature of R.M.

Note:

1. For more than one accounts of a single borrower/ group consolidated position of accounts

should be given in Page-2 of this Form. Account-wise position should be furnished in a
separate page.
2. Any other information in respect of case not covered by Form may be mentioned in a
separate page.

3. In case of PAD/ LIM/ Project Finance or any other type of Loans & Advances suitable

changes can be made in Form where applicable.
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