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Country’s 1t public private partnership bank
model was established through IFIC Bank
Limited and it has been a journey of more
than four decades for partnering
progression with its customers.

We are here to serve our customers best by
taking care of their finances and helping
them to plan, manage, guard and grow
their wealth. To do this, we always assess
our customers' needs & choices and
innovate the best possible products and
services to serve them in a very affable
manner. This endless endeavour helps us
being the first to introduce the one-stop
all-rounder IFIC Aamar Account, one of its
kind futuristic deposit scheme IFIC Aamar
Bhobishyat, inclusive A/c IFIC Shohoj
Account, the best home loan solution in
all-over Bangladesh IFIC Aamar Bari and
inclusive loan scheme IFIC Shohoj Wrin. For
being more supportive to our customers,
we are the first to introduce the true
One-stop Service to them. For ensuring
neighbourhood banking convenience, we
are the first to introduce Uposhakha
(Sub-branches) beside all our branches.
Digital banking platform IFIC Aamar Bank is
also here to bring the Bank at the
customers' finger tips.

Thus, our pro-active precision and
breadth of expertise enable us to
support all-class of every individual,
families, business owners and
entrepreneurs in Bangladesh. As a
logical sequence of our unbound
services, we have attained success to
serve highest number of customers by
our home loan and achieved our
customers' reliance by pioneering
products and services.

We Dbelieve, what we have achieved is
a story, but this is a journey to go
further miles making it better day by
day to reach ever-changing goals
and aspirations of our customers -
our foremost asset.
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2019 Highlights

)4 Deposits

b 258,368 m
+14.1%

Assets

» 316,950 m
+11.9%

Investments
% 45,500 m
+45.4%

o

Loans & Advances
1 228,589 m
+10.5%

>

Mortgage Loan i}\/ Market
l % 32,616 m [ l Capitalization
= +12.0% % 14,579 m
q ® Investment in Human Capital
/J 28 m
( Participants 7,069
231 Training Programs
CRAR ROE
% 12.80% % 10.5%
Operating Profit PBT PAT
b 5,120 m % 4,177 m % 2,444 m
+31.5% +46.1% +55.6%
o Total Equity
b 24,597 m

+11.2%




Evolutionary Journey of
IFIC Bank
and its LOGO

International Finance Investment and Commerce Bank Limited
(IFIC Bank) was incepted at the instance of the Government in
1976 as a joint venture between the Government of Bangladesh
and Sponsors in the private sector. Then its objective was to
work as a finance company within the country and setting up
joint venture banks/financial institutions abroad.

In 1983 when the Government allowed banks in the private
sector, IFIC was converted into a full-fledged commercial bank.

We have acquired breadth of expertise by exploring newer
avenues of banking and nurturing our customers' needs in the
best possible ways. Now it has become a long journey of
4+ decades in banking.

Our first logo was a combination of the IFIC emblem and
the typo in abbreviated version "IFIC Bank Limited" in English &
full version in Bangla.

Z-> IFIC BANK

LIMITED
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Now, at the phase of 4+ decade's solid banking, times has
told us to express the Bank in a more matured way. Yes, we
have listened to the time's call and revamped our logo to use

it from now on in our future communications.
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NEW LOGO

Here, we have removed IFIC text from our inherent

emblem to make it more dynamic, bold and lucid.
In due course this ICONIC EMBLEM will symbolize
the Bank independently.

Symbolism
Derived from existing IFIC logo, this dimensional
emblem symbolizes a dynamic journey which is forward
moving and instills boldness.

Typography
The Typography gives the feel of a solid organization.

Color
Keeping the original color loyalty - red and green.
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LETTER OF
TRANSMITTAL




All Members of IFIC Bank Limited

Bangladesh Bank

Bangladesh Securities and Exchange Commission
Registrar of Joint Stock Companies & Firms
Dhaka Stock Exchange Limited

Chittagong Stock Exchange Limited

Annual Report for the Year ended 31 December 2019

Dear Sir,

We are pleased to present before you a copy of the Annual Report 2019 along with audited Financial Statements
including consolidated and separate Balance Sheet as at 31 December 2019, Profit and Loss Account, Cash Flow
Statement, Statement of Changes in Equity, Liquidity Statement for the year ended on 31 December 2019 with the
notes thereto of IFIC Bank Limited and its Subsidiaries for your kind information and record.

Yours sincerely,

S vk,

Md. Mokammel Hoque, FCS
Company Secretary

IFIC Bank | Annual Report 2019 9<



Vision
At IFIC, we want to be the preferred financial
service  provider  through innovative,

sustainable and inclusive growth and deliver
the best in class value to all stakeholders.

Mission

Our Mission is to provide service to our
clients with the help of a skiled and
dedicated workforce whose creative talents,
innovative actions and competitive edge
make our position unique in giving quality
service to all institutions and individuals that
we care for.

We are committed to the welfare and
economic prosperity of the people and the
community, for we derive from them our
inspiration and drive for onward progress to
prosperity. In an intensely competitive and
complex financial and business environment,
we particularly focus on growth and
profitability of all concerned.

Core Values

Integrity : Upholding integrity in all that we do,
always, everywhere.

Fairness : Striving to offer the best to our
customers equitably with transparency.

Innovation : Encouraging and nurturing creativity.

Commitment : Committed to excellence in customer
service and maximization of
stakeholders’ value through teamwork.




Ethical Principles

Code of Conduct

Ethics is the integrity measures,
which evaluate the values, norms
and rules that constitute the base
for individual and social relationship
from a moral perspective.
Professional ethics regulates the
relations between individuals within a
professional group and their relations
with the community, whereas the
organizational ethics defines the
Code of Conduct in an organization.

Code of Conduct/Ethics is the
integrity measures and a guiding
principle for an organization by which
it operates and conducts its daily
business with the parties who have a
direct or indirect contact with it. IFIC
Bank’s Code of Conduct/Ethics sets
forth the guiding principles for the
Bank through which it operates and
conducts its daily business with the
customers, vendors, competitors,
regulators and other agencies, the
media and anyone else who has a
stake in the Bank or with whom the
Bank has a contact.

All the members of the Board of
Directors and its Committees,
employees of all levels and
categories of IFIC Bank Limited,
business partners, and service
providers and receivers to and from
IFIC Bank are expected to display the
highest standard of professionalism
and commitment to ethics and
integrity in all of their conducts. It is
also strongly expected that they all in
every act and at all times would pay
due respect, care and consideration
to others.

Members of all levels of the Bank
are individually and collectively must
remain committed and responsible
for excelling the practice of

IFIC Bank | Annual Report 2019

corporate governance principles

in its institutions and activities by
placing due attention and weights
on the compliance of the best
ethical standards and integrity as
recommended by the regulators
for enhancing its internal and
external credibility and establishing
transparency.

IFIC Bank always employs its
resources, policies & procedures,
processes and systems, and
recognizes that the honesty,
integrity and sound judgment of its
employees essential to maintain and
uphold its success and reputation.
The Bank applies these principles
to all the employees of IFIC Bank
and its wholly-owned subsidiaries
to achieve its corporate and social
goals putting the public interest first.
The principles are delineated below:

Responsibility

As a financial entity, IFIC Bank
must behave responsibly with

its shareholders, customers,
community/society, even to remain
committed to the environment to
preserve the lawful benefits and
interests of its stakeholders. The
Management makes the best effort
to maximize Bank’s profit through
fulfillment of customer needs
ensuring customers’ satisfaction.
While lending/financing apart from
the business aspect, the Bank has
a firm commitment to environmental
and climate-protection issues to
support the process of sustainable
economic growth of the country.

Property & Information of IFIC
Bank

The key responsibility of an
employee of IFIC Bank is to protect

and safeguard the organization’s
property by following the provisions
of the operational and IT security
manuals & policy guidelines
meticulously while using the
property of the organization, and
ensuring information confidentiality
of its clients with utmost care.
Unless asked by any lawful

and competent court/authority,
exchange or disclosure of
information is treated as a serious
violation of ethical standard, and
also considered as a breach of
contract.

Conflict of Interest

Whatsoever the circumstances, an
employee must avoid all situations
that might lead to a real or apparent
material conflict between his/

her personal interests and the
duties and responsibilities as an
employee of the Bank. Availing any
kinds of undue or illegal benefit/
facilities irrespective of its form,
involvement in insider trading and
abusing confidential information are
being treated as malpractices and
deviation from the required standard
of the services.

Fair Dealing with Counter-
parties

All relationships with external
counter-parties are conducted in
professional and impartial manner

at IFIC Bank. The Bank seeks to
outperform its competitors fairly

and honestly through superior
performance and never through
unethical or illegal business
practices. Vendor selection and
hiring decisions are made objectively
and in the best interest of the
organization based on evaluation of
the integrity, suitability, price, delivery
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of goods/services, quality and
other pertinent factors. Employee’s
personal relationship with the
contractors, suppliers and vendors
are disclosed to the appropriate
level of authority at the time of
entering into the negotiation so that
they can’t influence the decisions
made on behalf of the Bank.

Anti-Money Laundering &
Combating Terrorism Financing
IFIC Bank prohibits business with
drug traffickers, money launderers
and other criminal activists very
strictly. The Bank has formulated
Anti-Money Laundering Guidelines
and ensures the best practices

by taking appropriate preventive
measures against fraud and money
laundering, and co-operates with
other Banks and relevant institutions,
organizations and government
agencies for this purpose.

Transparent & Accurate
Reporting

IFIC Bank ensures that the Finance,
Taxation and Other reports,

and the communications made

to and from is true, complete

and accurate, and must not be
misleading. All employees must
ensure that records, data and
information owned, collected,
used and managed by them in

the organization are accurate and
complete through maintenance of
the highest degree of integrity. The

Bank maintains appropriate records
as per the policy of the Bank in
sufficient details so that these

may reflect accurately the financial
conditions and the result of the
organization.

Zero Tolerance to Violence in
the Workplace

IFIC Bank strictly prohibits any act
of violence or threat of violence

by any employee against any

other person at any time. Mutual
understanding and respect

toward all employees are an
essential element of excellence in
professionalism towards building

a safe and healthy workplace,

and maintenance of the corporate
culture which ultimately caters the
needs of the community. The Bank
displays zero tolerance for violence
by or against any member of the
workforce on its property.

Employees’ Conduct outside the
Office Premises

The employees and representatives
of IFIC Bank must realize that their
conduct outside the workplace has
an indirect impact on their place of
employment and thus, they shall
take necessary measures to ensure
that the above mentioned service
conducts must encompass outside-
workplace-activities as well, so that
their actions do not compromise
with the business interests, safety
and security or confidentiality of

their place of employment.

Fair & Equitable Employment
Opportunity

IFIC Bank is committed to ensure
equal opportunity for all applicants
for employment on the basis of the
meritocracy i.e. individual merit and
personal qualifications. The Bank

is also committed to provide a
work environment for its employees
free from any harassment and
discrimination on the ground of
their religion, age, gender, family
background, ethnicity, personal
appearance, etc. In order to

create an energizing workplace,

all employees of the Bank must
behave/interact responsibly to keep
the workplace friendly, congenial,
and transparent. Besides, close co-
operation among the employees is
a must in compliance with the rules
and laws of the regulatory bodies/
authorities.

Commitment to the Environment
Environmental and climatic
protections are among the most
pressing global challenges of the
time. All of these are to be taken

into account in all areas of lending/
financing. By giving due emphasis
on the areas of energy and climate
change while lending, bankers would
support the process of sustainable
economic growth of the country.

Business Ethics

IFIC Bank believes that Business
Ethics Practices provide a
foundation for the stability and
sustainable growth of the Bank
and supports Bank'’s effort in
achieving its stipulated goals. The
Bank, therefore, encourages all
parties to conduct business and
perform their duties in accordance
with this Business Ethics
Practices:

Honesty & Integrity

The Bank will adhere to honesty
& integrity in conducting its
business.

Compliance with Laws and

Regulations
The Bank will conduct its

business in accordance with the
laws and regulations and will not
assist, encourage or support any
wrongful transactions or activities.

Good Management and
effective & efficient Internal
Control

The Bank will put in place a good
management system as well as
a risk management system to
ensure an effective & efficient
internal control.

Standards

The Bank will comply with various
standards which are generally
acceptable for conducting the
banking business.

Concern for Stakeholders

The Bank realizes the importance
of proper conduct to various
stakeholders with appropriate
manner and through mutual
respect. The Bank will treat its
customers, counter-parties or
competitors fairly.

Preservation of the Bank’s
Reputation

The Bank will try to uphold the
good reputation all the time and
will refrain from engaging in any
activity that may jeopardize its
reputation.

>12
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HR Compliance

To safeguard transparency,
lawful action and fair competition
among the employees, IFIC
Bank complies with every
applicable HR related laws,
rules & regulations. As part of
establishing a compliant culture
across the organization, IFIC
Bank maintains HR compliance
at all levels of the organization.
The Bank encourages the
employees to abide by all of its

rules and regulations along with
all applicable laws of the land
and promotes the same through
conducting continuous training
programs.

The Bank has specific applicable
policies for every HR activity
covering recruitment to retirement
among which the Recruitment
Policy, Promotion Policy, Leave
Policy, Transfer Policy, Reward

& Recognition Policy are to be
mentioned. Moreover, the Bank
has a separate disciplinary rules,

namely “ST2 el A1eF G2/
e, ST5F @ Sraet f&fy” in

line with the law of the land that
focuses on the quasi-judicial
disciplinary proceedings for
handling all kinds of misconducts
committed by any delinquent
employee.

Strategic Priority

» To strive for sound business
growth by ensuring customer
satisfaction through quality
and timely services;

» To manage and operate
the Bank in the most
efficient manner to ensure
achievement of goals;

» To maintain adequate capital
flow to support further growth;

» To ensure effective and
efficient risk management for
sustainable business growth;

» To diversify loan portfolio
through structured finance
and expansion of Corporate,
SME, Agriculture and Retail
businesses;

» To mount state-of-the-art
technologies and adopt
innovative ideas for financial
inclusion;

» To groom human resources
for serving customers
efficiently;

» To increase brand visibility by

creating positive image of the
Bank;

» To be a trend-setter in
serving the society and
remain responsive to the
environment;

» To ensure sound corporate
governance practices;

» To facilitate mobility in banking
by up-gradation of the Internet
and Mobile Banking;

» To add value for all
stakeholders.

IFIC Bank | Annual Report 2019

13<



Cautionary Statement Regarding

Forward-Looking Approach

This Annual Report and Financial
Statements for the year 2019
contains certain forward looking
statements with respect to the
financial condition, results of
operations and business of the
Bank.

These statements are not historical
facts, but include statements about
Bank’s beliefs and expectations

or possibilities. Words such as
‘expect’, ‘anticipate’, ‘intent’, ‘plan’,
‘belief’, ‘seek’, ‘estimate’, ‘potential’
and ‘reasonably possible’, the
negative of these words or such
other variations there on and

words of similar expressions are

>14

intended to identify forward looking
statements. These statements

are based on the current plans,
estimations and projections, and
therefore, undue reliance should

not be placed on them. Forward-
looking statements speak only as of
the date they are made.

These statements may change
based on the change in domestic,
and global economy and financial
condition, natural calamities,
movement of interest rates both
in lending and deposits, changes
or adoption of new regulatory
policies, market volatility, changes
in the accounting policy, future

foreign exchange market condition,
the political condition of the
country, technological changes

in the banking sector, changes

in consumer behavior and other
factors that may have effects on the
overall operations of the bank.

The Bank will not undertake any
obligation to revise or update

any one of the forward-looking
statements contained in this Annual
Report, regardless of whether those
statements are affected as a result
of new information, future events or
otherwise.

IFIC Bank | Annual Report 2019



Corporate Profile

Name of the Company
International Finance Investment and Commerce
Bank Limited (IFIC)

Legal Form

IFIC Bank Limited was incorporated in Bangladesh
and registered with the Registrar of Joint Stock
Companies & Firms as a public company limited by
shares

Company Registration Number
C-4967, Dated: 08 October 1976

Authorized Capital
BDT 40,000.00 million

Paid up Capital
BDT 14,726.13 million

Listing Status

Listed with Dhaka Stock Exchange Ltd. (DSE) and
Chittagong Stock Exchange Ltd. (CSE) in 1986 and
1997 respectively

Market Category
‘A’ Category

Tax Payer Identification Number (TIN)
135055865054

VAT Registration Number
19081167140

Business Identification Number (BIN)
000136288

Subsidiary Companies
IFIC Securities Limited
IFIC Money Transfer (UK) Limited

Registered Office

IFIC Tower, 61 Purana Paltan

G. P. O. Box : 2229, Dhaka-1000

IP Phone No.: 09666716250 (Hunting)
Fax: 880-2-9554102, Swift: IFIC BD DH
E-mail: info@ificbankbd.com

Website: www.ificbank.com.bd
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Off-shore Banking Unit (OBU)
IFIC Bank Limited - OBU
Federation Branch, FBCCI Building,
60 Moatijheel C/A, Dhaka

Auditors
Howladar Yunus & Co.,
Chartered Accountants

Legal Adviser
Ahsanul Karim

Tax Consultants
Adil & Associates

Credit Rating Agency
Credit Rating Agency of
Bangladesh (CRAB) Limited

Chairman
Salman F Rahman MP

Vice Chairman
Ahmed Shayan Fazlur Rahman

Managing Director & CEO
M Shah Alam Sarwar

Head of ICC
Ashim Chowdhury

Chief Financial Officer
Dilip Kumar Mandal, FCA

Company Secretary
Md. Mokammel Hoque, FCS

No. of Employees
2,559

No. of Branches
148

No. of Shareholders
41,573

Investor Relations

IFIC Tower (17" Floor)

61 Purana Paltan, Dhaka-1000
Hotline: 09666716250
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& IFICSECURITIES

Global Corporate Structure

IFIC Securities Limited

A fully owned subsidiary
in Bangladesh

Zo>S IFIC MONEY BANGLADESH
TRANSFER (UK) LTD. BANK

IFIC Money Transfer (UK) Limited Nepal Bangladesh Bank Limited

A fully owned subsidiary A joint venture commercial Bank
in the United Kingdom in Nepal
€= OvAN ExchaNGE MCH
Oman Exchange LLC MCB Bank Limited
A joint venture exchange company A commercial Bank

in Oman in Pakistan
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1976 »

1980 »

1987 »

2007 »

2017 »

lestones in the Development

Established as an Investment & Finance Company under arrangement of joint venture with the Govt. of Bangladesh.

Commenced operation in Foreign Exchange Business in a limited scale.

Obtained permission from the Govt. to operate as a commercial Bank.
Set up its first overseas joint venture (Bank of Maldives Limited) in the Republic of Maldives (IFIC's share in Bank of
Maldives limited was subsequently sold to Maldives Govt. in 1992).

Commenced operation as a full-fledged commercial bank in Bangladesh.

Set up a joint venture Exchange Company in the Sultanate of Oman, titted Oman Bangladesh Exchange Company
(Subsequently, renamed as Oman Exchange LLC).

Set up its first overseas branch at Karachi in Pakistan.

Set up its second overseas branch at Lahore in Pakistan.

Set up its first joint venture in Nepal for banking operation, titled Nepal Bangladesh Bank Ltd.

Set up its second joint venture in Nepal for lease financing, titled Nepal Bangladesh Finance & Leasing Co. Ltd.
(Which was merged with NBBL in 2007).

Set up a new Bank in Pakistan, NDLC-IFIC Bank Limited and the Overseas Branches of IFIC and a local leasing

company, NDLC were amalgamated with and into it. (Subsequently renamed as NIB Bank Limited and which was again

merged with MCB Bank Limited in 2017.)

Acquired MISYS solution for real time online banking application.
Core Risk Management implemented.

Launched VISA branded Credit Card (completed full range of Cards i.e. Debit, Credit & Prepaid by 2010).

Set up Offshore Banking Unit (OBU).

Established a fully owned subsidiary exchange company named IFIC Money Transfer (UK) Ltd.

Inauguration of the 100" Branch at Tejgaon-Gulshan Link Road in Dhaka.

Achieved the Landmark of BDT 10,000 crore in Deposits.

Launched IFIC Mobile Banking Service.

Crossed the Landmark of BDT 20,000 crore in Foreign Trade Business.

Inauguration of IFIC Tower at 61 Purana Paltan, Dhaka.

Launched an innovative product IFIC Aamar Account, combining benefits of current & saving accounts, FDR, credit cards, etc.

Became market leader in Home Loan product under retail banking segment.
Introduced One Stop Service model in the branches for the first time in Bangladesh.

IFIC Home Loan outstanding crossed the amount BDT 2,911.40 crore.
Aamar Account total balance stood at BDT 1,456.49 crore with a total of 99,399 accounts.

Established 35 Uposhakhas accross the country.
Launched IFIC Aamar Bank (Digital Banking Platform).
Launched IFIC Shohoj Account to expand financial inclusion.

IFIC Bank | Annual Report 2019
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Composition of Board
and its Committees

Board of Directors

Chairman/Chairperson
Salman F Rahman MP

Vice Chairman/Vice Chairperson
Ahmed Shayan Fazlur Rahman

Directors

Anwaruzzaman Chowdhury
Independent Director

Rabeya Jamali
Independent Director

Jalal Ahmed
Govt. Nominated Director
(Up to 15 June 2020)

A. R. M. Nazmus Sakib
Govt. Nominated Director

Quamrun Naher Ahmed
Govt. Nominated Director

Md. Zafar Iqgbal, ndc
Govt. Nominated Director
(Since 15 June 2020)

Managing Director & CEO
M Shah Alam Sarwar

Company Secretary
Md. Mokammel Hoque

Executive Committee
of the Board

Chairman
A. R. M. Nazmus Sakib

Member

Quamrun Naher Ahmed

Secretary to the Committee

Md. Mokammel Hoque
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Audit Committee of the Board

Chairman/Chairperson

Rabeya Jamali

Members

Anwaruzzaman Chowdhury

Jalal Ahmed
(Up to 15 June 2020)

Md. Zafar Igbal, ndc
(Since 15 June 2020)

Secretary to the Committee

Md. Mokammel Hoque

Risk Management Committee
of the Board

Chairman

Jalal Ahmed
(Up to 15 June 2020)

Md. Zafar Iqgbal, ndc
(Since 15 June 2020)

Members

Rabeya Jamali
A. R. M. Nazmus Sakib
Quamrun Naher Ahmed

Secretary to the Committee

Md. Mokammel Hoque

19<



From Left

M Shah Alam Sarwar Managing Director & CEO Ahmed Shayan Fazlur Rahman Vice Chairman/Vice Chairperson
Quamrun Naher Ahmed Govt. Nominated Director Salman F Rahman MP Chairman/Chairperson



From Left

Md. Zafar Igbal, ndc Govt. Nominated Director Anwaruzzaman Chowdhury Independent Director
Rabeya Jamali Independent Director A. R. M. Nazmus Sakib Govt. Nominated Director



Directors’ Profile
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Salman F Rahman
Chairman/Chairperson

Ahmed Shayan Fazlur Rahman
Vice Chairman/Vice Chairperson

Anwaruzzaman Chowdhury
Independent Director

A

Rabeya Jamali
Independent Director
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Mr. Salman F Rahman, MP is an eminent business personality of the country. He is the
Vice-Chairman of BEXIMCO Group - the largest private sector group in Bangladesh.
Founded in 1970 as a commodities trading company, the Group now has operations and
investments across a wide range of industries including textiles, trading, marine food, real
estate development, hospitality, construction, information and communication technologies,
media, ceramics, aviation, pharmaceuticals and energy.

Mr. Rahman is the Honorable Member of the Parliament from Dhaka-1 Constituency and
also an Adviser to the Prime Minister for the Private Industry and Investment sector in the
rank of a Cabinet Minister without any financial perks.

He was the President of FBCCI, the apex organization of businessmen of the country.
Currently, he is the Chairman of IFIC Bank Limited and Abahani Limited. He is also the
Chairman of the Board of Governors of Bangladesh Enterprise Institute. He is associated
with many social and charitable organizations.

Mr. Ahmed Shayan Fazlur Rahman is the eminent young businessman represents the
Beximco Group as Executive Director, the largest conglomerate in Bangladesh. He has
completed his BBA with distinction from American University, Washington DC, USA. Mr.
Rahman has 10 years of expertise in the various sectors like Pharmaceuticals, Fuel, Power &
Energy, Textile, ICT & Telecom, etc. He plays a vital role in advising the Group in formulating
current business strategies as well as future growth potentials. Mr. Rahman is the son of Mr.
Salman F Rahman, Vice Chairman and founder of the Beximco Group.

Mr. Rahman is also instrumental in working with various international organizations and
supporting charities both locally and internationally for the development of autism and
other world issues. He is a Counselor of the Abahani Limited, the largest sporting club
in Bangladesh. Being a great sports fan and advocate of promoting various sports in
Bangladesh, Mr. Rahman has been instrumental in acquiring 100% of the Dhaka Dynamites
franchise for the Bangladesh Cricket Premier League (BPL).

Mr. Rahman is the Chairman, Advisory Committee for Bangladesh, Prince of Wales Trust,
British Asian Sector. He is also Honorary Consul General of the Republic of Kazakhstan in
Bangladesh and Member, Executive Committee, SAARC Youth Chamber.

He is appointed as a Director to the Board of IFIC Bank Limited as the representative of M/s.
New Dacca Industries Limited and currently, he is the Vice Chairman of the Bank.

Mr. Anwaruzzaman Chowdhury completed his MBA from London, UK. He is the Chairman of
Kipling in the UK. He is associated with many social and charitable organizations and trusts.

Mr. Chowhury is the Chairman/Chairperson of the Nomination and Remuneration Committee
(NRC) and a member of the Audit Committee of the Board of Directors of IFIC Bank Limited.
He is the Director of IFIC Money Transfer (UK) Limited, UK and also an Alternate Director of
Oman Exchange LLC, a joint venture operation of the Bank in the Sultanate of Oman.

Ms. Rabeya Jamali is an Advocate of the Supreme Court of Bangladesh and also a Partner
of Jamali & Morshed. She did her LL.B. (Honours) from the University of Dhaka, Dhaka,
Bangladesh and LL.M. in Banking and Financial Law from the Boston University School of
Law, Boston, MA, USA. She attended various workshops, seminars and conferences both
at home and abroad. She is a member of the Bangladesh Supreme Court Bar Association.

Ms. Jamali has core expertise in Commercial Contracts, Construction Contracts, Joint
Ventures, SPV for infrastructure development projects, Private Public Partnership (PPP)
Projects, Telecommunication related infrastructure, Power and Energy, Company Law,
Financial and Banking Laws, Securities Laws and related Arbitration.

Ms. Jamali is the Chairman/Chairperson of the Audit Committee and a member of the Risk
Management Committee of the Board of Directors of IFIC Bank Limited. She is the Director
of IFIC Money Transfer (UK) Limited, UK and IFIC Securities Limited. She is also an Alternate
Director of Nepal Bangladesh Bank Limited, Nepal.
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A. R. M. Nazmus Sakib
Director

Quamrun Naher Ahmed
Director

Md. Zafar Igbal, ndc
Director

M Shah Alam Sarwar
Managing Director & CEO
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Mr. A. R. M. Nazmus Sakib, a former Additional Secretary of the Government, was nominated
as a Director to the Board of IFIC Bank Limited on 19 June 2012 by the Ministry of Finance,
Government of the People’s Republic of Bangladesh.

He did his post-graduation in Botany and also obtained M.Sc. degree in Development
Finance.

Mr. Sakib is the Chairman of the Executive Committee and a member of the Risk Management
Committee and the Nomination and Remuneration Committee (NRC) of the Board of
Directors of IFIC Bank Limited. He is also the Chairman of Nepal Bangladesh Bank Limited,
Nepal and IFIC Money Transfer (UK) Limited, UK. He is the Director of Oman Exchange LLC,
a joint venture operation of the Bank in the Sultanate of Oman.

Ms. Quamrun Naher Ahmed, a former Additional Secretary of the Government, was nominated
as a Director to the Board of IFIC Bank Limited on 30 March 2016 by the Ministry of Finance,
Government of the People’s Republic of Bangladesh.

Ms. Ahmed did her Honours and Masters in Economics from the University of Dhaka. She also
obtained an M. Phil degree in Social Change from the University of Science and Technology,
Norway. She attended various Training, Seminars and Conferences both at home and abroad.

Ms. Ahmed is the member of the Executive Committee, the Risk Management Committee
and the Nomination and Remuneration Committee (NRC) of the Board of Directors of IFIC
Bank Limited. She is the Chairman of IFIC Securities Limited. She is the Director of IFIC
Money Transfer (UK) Limited, UK and Nepal Bangladesh Bank Limited, Nepal as well.

Mr. Md. Zafar Igbal is an Additional Secretary of the Financial Institutions Division, Ministry of
Finance, Government of the People’s Republic of Bangladesh. He was nominated as a Director to
the Board of IFIC Bank Limited on 10 March 2020 by the Ministry of Finance, Government of the
People’s Republic of Bangladesh.

Mr. Igbal did his Honours and Masters in Accounting from the University of Dhaka. He also did his
MBA with major in Finance from IBA of the University of Dhaka. Besides, Mr. Igbal did his Graduate
Certificate Course in Development Economics from the Australian National University, Canberra
and completed his Masters in Economics from the University of Wollongong, New South Wales,
Australia. He also completed his NDC Course from the National Defence College, Dhaka.

Mr. Igbal has wide-ranging experience in organizing and attending national and international
seminars, trainings, workshops on public administration & management, disbursement,
harmonization, effectiveness and management of development assistance, good governance,
innovation and change management held in the UK, Japan, India, Thailand and Singapore.

Mr. Igbal is the Chairman of the Risk Management Committee and a member of the Audit Committee
of the Board of Directors of IFIC Bank Limited. He is the Director of IFIC Securities Limited and IFIC
Money Transfer (UK) Limited, UK. He is also an Alternate Director of Oman Exchange LLC, a joint
venture operation of the Bank in the Sultanate of Oman.

Mr. Shah A Sarwar joined IFIC Bank Limited as Managing Director on 02 December 2012. He
started his career as a Management Trainee of ANZ Grindlays Bank in 1982. Over the last 37
years in banking, Mr. Sarwar’s career evolved as a well-rounded banker with adequate exposures
in General Management, Client Coverage, Corporate Banking, Risk Management, Operations and
IT Management.

He has core expertise in the creation of New Lines of Business, Process Re-engineering, Strategic
and Change Management. He has got optimum exposure & training in all areas of Banking from
Australia, USA, UK, Hong Kong, UAE, Singapore, Sri Lanka and Pakistan. He is a Six Sigma Black
Belt holder and certified in Credit Accreditation Process, International Trade Skill Assessment,
Credit Skill Assessment and Credit in Context Course.

He sits on the Board of Grameen Bank and previously held various senior management positions in
multinational and private commercial banks such as Trust Bank Limited, Premier Bank Limited and
Industrial Promotion & Development Company of Bangladesh Ltd., United Commercial Bank Ltd.,
American Express Bank Ltd., Standard Chartered Bank and ANZ Grindlays Bank.

With a distinctive academic record, he holds graduation with Honours and post-graduation degree
in Economics from the University of Dhaka and an MBA degree from the Victoria University,
Australia. He is a gold medal recipient as the best all-round cadet of the Faujdarhat Cadet College
and a National Debate Champion.
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Deputy Managing Directors’ Profile

-
A

Mr. Muhammad Mustafa Haikal Hashmi joined IFIC Bank on 01 July 2013 as a Deputy Managing
Director and currently holding the position of Chief Risk Officer (CRO) and Chief Anti-Money
Laundering Compliance Officer (CAMLCO).

He started his career as a Probationary Officer of IFIC Bank Ltd. in 1986 and was enriched with
adequate exposure in General Banking, Corporate Banking, Risk Management, ICC Operation,
and Foreign Exchange Operation at home and abroad. He played various vital managerial roles
in American Express Bank, Standard Chartered Bank, ANZ-Grindlays Bank, Banque Indosuez,
Mashreq Bank, Dhaka Bank and Trust Bank.

Mr. Hashmi did his graduation and post-graduation from the University of Dhaka in Management
Studies.

Muhammad Mustafa Haikal Hashmi

DMD & Chief Risk Officer

Shah Md. Moinuddin

Mr. Shah Md. Moinuddin has been holding the position of Deputy Managing Director and Head of
International Division since 01 March 2015. He joined the Bank on 16 July 1986 as a Probationary
Officer.

During his long association with IFIC Bank for about 34 years, Mr. Moinuddin has shown his
credibility as a dynamic leader, and also held senior management position in core areas of banking.
While posted in the branches, he worked in various capacities including holding the position of
Branch Manager of Principal Branch and Federation Branch.

Mr. Moinuddin did his graduation and post-graduation from the University of Dhaka in Accounting.

DMD & Head of International Division

Md. Nurul Hasnat
DMD & Head of Business

Syed Mansur Mustafa
DMD & Chief Credit Officer
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Mr. Md. Nurul Hasnat has been holding the position of Deputy Managing Director and Head of
Business since 01 January 2018. He joined the Bank on 27 February 2013 as an Executive Vice
President.

Mr. Hasnat has 31 years long banking experience which started with BCCI in February 1989. He
also served in Eastern Bank, South East Bank and Trust Bank in various capacities.

In IFIC Bank, he served as Branch Manager of Principal Branch, Federation Branch and Gulshan
Branch and made notable contribution to their business portfolio.

Mr. Nurul Hasnat did his post-graduation in Human Resource Management and also completed
specialized courses on International Trade from School of Finance, UK.

Mr. Syed Mansur Mustafa has been holding the position of Deputy Managing Director and Chief
Credit Officer of the Bank since 03 July 2018.

He joined the Bank earlier on 06 April 2015 as a Senior Executive Vice President. He started his
career as a Probationary Officer of AB Bank Ltd. in 1996 and also served in Trust Bank.

Mr. Mustafa did his MBA with major in Finance from the Institute of Business Administration and
also did his post-graduation in International Relations from the University of Dhaka.
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Mr. Md. Monitur Rahman joined the Bank on 30 August 2018 as Deputy Managing Director and
Chief of Operations & Information Technology.

Mr. Rahman has 26 years long working experience with the Standard Chartered Bank and National
Board of Revenue. His core expertise is in Technology and Operational Governance, Infrastructure
Development, Project Management and Service Quality for the Customers.

Mr. Rahman did his MBA with major in Finance from the North South University, and also
graduated in Electrical & Electronic Engineering (EEE) from Bangladesh University of Engineering
and Technology (BUET).

Md. Monitur Rahman
DMD & Chief of Operations & IT

Senior Management Team (SMT)

1 M Shah Alam Sarwar Managing Director & CEO Chairman

2 M. M. Haikal Hashmi DMD & CRO Member

3  Shah Md. Moinuddin DMD & Head of International Division Member

4 Md. Nurul Hasnat DMD & Head of Business Member

5  Syed Mansur Mustafa DMD & CCO Member

6 Md. Monitur Rahman DMD & ColT Member

7 K. A. R. M. Mostofa Kamal Head of Human Resource Management Member

8  Ashim Chowdhury Head of Internal Control & Compliance Member

9 Dilip Kumar Mandal Chief Financial Officer Member

10  Md. Mokammel Hoque Company Secretary Member Secretary
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Senior Management

Managing Director & CEO
M Shah Alam Sarwar

Deputy Managing Director
Muhammad Mustafa Haikal Hashmi
Shah Md. Moinuddin

Md. Nurul Hasnat

Syed Mansur Mustafa

Md. Monitur Rahman

Senior Executive Vice President

Khan Abu Roushan Mohammad Mostofa Kamal
Ashim Chowdhury

Md. Rafiqul Islam

Igbal Parvez Chowdhury

Executive Vice President
Md. Badrul Alam

Ferdousi Begum

M. Mozibar Rahman

Dilip Kumar Mandal

Helal Ahmed

Md. Zulfiquer Ali Chakder
Nurul Basher Abdul Mamun
Syed Hassanuzzaman
Hossain Shah Al

Md. Toufig-E-Elahi Choudhury

Senior Vice President
Shaikh Sohail Khurshid
Mohammad Mahmood

Md. Abdullah Al Masum

Mir Igbal Hossain

Madhubanti Kabir
Mohammad Shahin Uddin
Sohel Mahmud Zahiduzzaman
A. T. M. Raziur Rahman

First Vice President

Md. Akbar Ali

Sharmilla Manzoor

Md. Ali Imam Khan

Md. Selim Talukder

Humaira Parveen Runi

Md. Salah Uddin

Md. Nazmul Haque Talukder
Md. Mokammel Hoque

Vice President

Ahmed Sayeed

Navedul Islam

A. M. Mahmud Hossain

Md. Mostaque Hossain Chowdhury
Anwara Begum

Morshed Ali

Tauheed Mahmud Hussain
Nazmun Nahar Begum

A. B. M Mohsin Kamal Molla
A. K. M Zahirul Islam

Md. Mozammel Haque
Mohammad Rakibul Islam

Md. Mosharraf Hossain Mridha
Mohammed Mizanur Rahman
Md. Nazimul Hoque

Omar Sharif

Tagore Lakshaman Chandra Ghosh
Muhammed Shafiguzzaman
Shahina Akhter

S. M. Alamgir Hassan
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Chairman’s
Message




Dear Shareholders,

Assalamu Alaikum.

As another financial year comes

to an end, it gives me immense
pleasure to welcome you all, our
valued shareholders, on behalf

of the members of the Board

of Directors, to the 43 Annual
General Meeting of your Bank - IFIC
Bank and to present before you

the audited Financial Statements
and Annual Report for the financial
year 2019. At the very outset, |
would like to express my profound
gratitude and sincere thanks for
your continued belief, passion,
support and patronage extended
to the Bank towards making IFIC a
caring, reliable and successful bank
of the country.

The Directors’ Report on the
Financial Statements & Internal
Control, the Financial Statements
as at and for the year ended on 31
December 2019 together with the
Auditors’ Report thereon are already
in your hands. The Annual Report
will give a detailed overview of your
Bank’s performance during the
year 2019 that has been presented
through various quantitative and
qualitative parameters.

The Bangladesh economy has
been able to maintain the continuity
and stability of the economic
growth by tackling the adverse
effect of the global and domestic
front. According to the provisional
estimate of Bangladesh Bureau of
Statistics (BBS), GDP growth for
FY2018-19 reached 8.13 percent,
significantly higher than the growth
of 7.86 percent in the preceding
fiscal year. A major boost of growth
has come from the manufacturing
sector of the large industrial sector.
The per capita national income
reached US$1,909 in FY2018-19,
up by US$158 a year earlier. On the
other hand, per capita GDP grew to
US$1,827 in FY2018-19 from that
of US$1,675 in FY2017-18.

To continue the economic
development and higher growth

of the economy, the private sector
plays a significant role along with
the government. In FY2018-19, the
total investment of GDP was 31.56
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percent, out of which 23.40 percent
were from the private sector.

In order to attract the private sector
investment, both from local and
foreign investors, the government
has taken various initiatives for
infrastructure development,
uninterrupted supply of electricity
and also for development of
congenial environment for private
investment. To facilitate maintaining
sustainable economic growth and
providing services to the doorsteps
of the people, the government

has established ‘Bangladesh
Investment Development Authority’
(BIDA) as well as undertaken an
extensive reform program to create
a congenial environment for the
private sector investment.

Per capita
national
Income

reached

US$1,909

in FY2018-19

BEZA is working to achieve
the target of

US$40 billion

worth of production or
export by 2030 with the

employment
of 10 million
people

As a part of developing

Economic Zones within the
country Bangladesh Economic
Zones Authority (BEZA) under

the Prime Minister’s Office is
assigned with the responsibility to
establish and develop Economic
Zones. Apart from this, BEZA

is working to expedite speedy
economic development, especially

industrialization, employment
generation, production, enhance
and diversification of export. Side by
side with the investment in national
and international economic zones
and bilateral interest and prosperity,
the initiative of establishing
economic zones will contribute

a lot in getting middle income
country’s status of Bangladesh by
2021. BEZA is working to achieve
the target of US$40 billion worth

of production or export by 2030
with the employment of 10 million
people. The government has
already approved 88 economic
zones where 61 are public
economic zones and 27 are private
€CoNoMIC Zones.

Bangladesh has made remarkable
progress in implementing reforms
in the regulatory environment for
doing business and consequently,
advanced 8 steps ahead in the
ratings during the FY2018-19

and now, ranked 168" among
190 economies in the ease of
doing business, according to the
latest World Bank annual ratings.
However, Bangladesh was ranked
89" in terms of protecting investors.
In addition, the country was also
ranked 161¢t in getting credit

and 138" and 151¢ in starting

a business and paying taxes
respectively.

» Starting a business
Bangladesh made starting a
business less expensive by
reducing name clearance and
registration fees and abolishing
the fee for certifying digital
certificates. This reform applies
to both Dhaka and Chattogram.

» Getting electricity
Bangladesh made getting
electricity faster by investing
in the digitization and human
capital at the utility. Bangladesh
also made getting-electricity-
less-costly by reducing the
amount of the security deposit
for a new connection. This
reform applies to Dhaka.

» Getting credit
Bangladesh improved access to
credit information by expanding
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the coverage of the credit
information bureau.

Bangladesh Investment
Development Authority (BIDA)

is relentlessly working with new
initiatives to attain overall economic
growth through encouraging local
and foreign investment in the private
sector, providing facilities and
assistance to establish industries
and providing administrative
coordination and better service

to utilize government industries
and commercial institutions and
unutilized land and establishments
into more suitable economic
activities. A full international
standard online One Stop Service
was launched on January 2019 in
pilot basis. The new horizon of the
investment environment is going to
be opened by full-fledged One Stop
Service.

BIDA is working further to improve
the rating of Bangladesh in the
‘Ease of Doing Business’ report

to below 100 within the next 5
years, through holding of a series
of discussions with the related
ministries/agencies by fixing targets
for reducing time, expenditure and
cut process for making easy of
doing business in the country. In
this regard, a National level Steering
Committee and a Ministry level Task
Force have been formulated.

To ensure the transition of
Bangladesh to a middle income
economy, the government is
working through establishing the
rights of workers specially living
wage, improving safe working
condition, ensuring occupational
safety and health and to establish
peace and stability for enhancing
productivity and economic
development. Alongside, the
government has set up a target to
reduce the poverty to 18.6 percent
at the end of the 7™ Five Year Plan
(2016-2020). As a result of poverty
reduction, a progress is found in the
World Human Development Index.
According to ‘Human Development
Index 2018’ Bangladesh'’s position
was 136 among 189 countries. In
2016, Bangladesh was 139 in the
list.

IFIC Bank | Annual Report 2019

Two-third of the total population

of the country is currently active.
The Government is implementing
different types of development
programs to accumulate
demographic dividend by utilizing
the huge number of active working
population. The Government has
allocated 27.4 percent in the ADP
(Annual Development Program) for
FY2020-21 in the annual budget
for human resource development
(education, health and other related
sectors).

BIDA is working further
to improve the rating of
Bangladesh in the

‘Ease of Doing
Business’

report to

below 100
within the

next 5 years

Government has set up a
target to reduce the

poverty to
18.6 percent

Bangladesh has been able to
maintain its Sovereign Credit Rating
for the last consecutive 9 years in

a row and has achieved a stable
rating from both Moody’s and S & P
which are Ba3 and BB- respectively.
Another credit rating institution,
Fitch Ratings, has provided a BB-
rating in two consecutive years,
which indicates stable economic
growth and strong external sector
of the economy.

Now let me come to the
performance of your bank. Last
year, as an outcome of inclusive
banking, by pursuing excellence in
customer care through customer
relevance, by innovating consistently
to deliver technology driven

solutions to the banking industry
and through continuous product
innovations, we have carved a
veritable niche for ourselves in the
eyes of our customers. And it is
thus that your point of view remains
our point of consideration.

The Bank also has a significant
involvement and proactive
participation in benevolent activities.
As a trend-setter, the Bank is
gradually organizing its involvement
in the more structured CSR
initiatives, following the Guidelines
of Bangladesh Bank.

Our Management Team, like last
year, in 2019 also maintained their
winning streak, receiving national
and international acclamation for
transparency, good governance,
sustainability, people practices,
brand management, CSR and IT
applications.

We intend to grow our business in
a sustainable manner by enhancing
the quality and efficiency, exploring
the potential areas for new
investment as well as devising new
products and focusing on customer
service.

We are confident that the
Management Team possess the
right competencies to capitalize
on these opportunities to maintain
a higher growth trajectory for the
Bank. As such, your Bank would
concentrate on sharpening its
competitive edge by improving its
business strategies and protecting
its credibility through fulfillment of
the promises.

For the effective governance of the
business of the Bank, the Board of
Directors strikes a balance at a high
standard of effectiveness between
driving the business forward and
controlling it prudently.

The Board of your Bank continues
its effort to set the right tone from
the top of the Bank and tracking
progress against potential key risks
and reputation issues. | am pleased
to report that your Board also
continues to function well and is
very clearly focused on its priorities.
A strong governance framework is
developed to support the long-term
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sustainable growth of the Bank.

On behalf of the Board, | wish

to place on record our sincere
appreciation to the Government
of the People’s Republic of
Bangladesh, Bangladesh Bank,
Bangladesh Securities and
Exchange Commission and other
regulatory authorities, various
financial institutions, banks and
correspondents at home and
abroad for their continued support
and guidance.

My sincere appreciation is also to
the Managing Director & CEO, the
Management Team and the whole
Team of IFIC for making 2019 yet
another year of commendable
success and for their continued

>30

pursuit towards achieving the
Bank’s objectives despite the
veritable challenges.

We endeavor to serve our
customers with the highest level

of convenience, transparency and
respect. We sincerely appreciate the
trust they have reposed on us and
are looking forward to maintain a
long-term relationship with them.

A special word of thanks to our
shareholders again, who have been
an integral part of the Company’s
journey throughout the year.

Finally, | wish to place on record my
appreciation to my fellow Directors
for their unstinted support, guidance
and insight which has helped us to

steer the organization towards the
many successes it has achieved till
date.

We look to the next financial year
with confidence and resolute
dedication. Let there be good days
ahead for all of us. May the Almighty
Allah bestow His choicest blessings
upon us!

Allah Hafez.

S N

Salman F Rahman MP
Chairman
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Dear Respected Shareholders,

Over the past year, all of us at IFIC
Bank have collectively worked as a
team in staying true to our vision of
being the preferred financial provider
through innovative, sustainable and
inclusive growth and providing our
stakeholders with the best in class
value. Therefore, | am immensely
pleased to be able to present to
you the financial and operating
performance of the Bank for the
year 2019. 2019 has witnessed
slowdown in the global growth due
to several factors including declined
pace of manufacturing activities and
the rising trade tensions between
the USA and China. Nonetheless,
growth has remained solid for
Bangladesh with a rise in GDP to
8.15% reinforced by robust private
consumption, favorable policies and
consistent flow of capital. However,
the Banking sector has faced
certain challenges including the
slowdown of private-sector credit
growth and maintaining a tolerable
NPL ratio. Despite the challenges,
IFIC Bank has taken successful
steps in moving forward with its
vision, through innovative thinking,
and by exercising relevant Policies
and Risk Management Framework,
the credit of which goes both to the
Regulatory Authorities and to the
Bank.

Macroeconomic Scenario of
Bangladesh

The Bangladesh economy has once
again shown constant economic
growth. The Bangladesh economy
has recorded 8.15% growth of GDP
in FY19 compared to 7.86% in
FY18. This growth has been largely
supported by strong domestic

and external demand which can

be reflected in the higher rate of
export growth. Improved power
supply and favorable weather for
crops production also supported
the growth. Export growth has
risen from 6.7% in FY18 10 10.1%
in FY19, while import growth has
witnessed a massive fall of 1.8%

in FY19 from 25.2% in FY18,
lessening the trade deficit by a
large margin. Export stood at USD
39,945 million in FY19 from USD
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36,285 million in FY18. Import
increased to USD 55,439 million in
FY19 from USD 54,463 million in
FY18. In FY19, remittance inflows
saw a growth of 9.6% compared
with the massive growth of 17.3%
in FY18. The trade deficit lessened
to USD 15,494 million in FY19 from
USD 18,178 million in FY18 due to
the faster pace of export growth

in comparison to import growth.
The services and income account
along with primary and secondary
income registered a surplus of USD
10,240 million in FY19 compared to
the surplus of USD 8,611 million in
FY18. The Current Account Balance
improved slightly to USD (-) 5,254
million in FY19 from USD (-) 9,567
million in FY18 and the Capital and
Financial Account surplus reached
to USD 5,971 million in FY19 from
USD 9,476 million in FY18. The
overall balance of payments deficit
turned into a surplus of USD 12
million in FY19 which was USD (-)
857 million in FY18. The foreign
exchange reserves stood at USD
32.7 billion at the end of FY19,
representing around 6.3 months of
prospective import coverage.

IFIC Bank Performance

Deposits of the Bank increased

to BDT 258,368 million in Y2019
from BDT 226,364 million in Y2018,
representing a growth of 14.1%.
Loans and Advances rose to BDT
228,589 million in Y2019 from BDT
206,930 million in Y2018, indicating
a growth of 10.5%.

Import of the Bank was BDT
86,2083 million in Y2019 showing
15.2% decline, Export of the Bank
was BDT 94,645 million in Y2019
showing 3.7% fall and Remittance
was BDT 17,450 million in Y2019
having a rise of 22.5% from the
previous year.

Net Interest Income (NII) increased
by 40.3% from BDT 4,560 million

in Y2018 to BDT 6,398 million in
Y2019 and Net Profit after Tax
increased to BDT 2,444 million in
Y2019 from BDT 1,570 million in
Y2018, representing a growth of
55.6%. Non-Performing Loan (NPL)

ratio of the Bank decreased to

5.4% in Y2019 from 6.2% in Y2018.
Asset size of the Bank stood at BDT
317 billion in Y2019 against 283
billion in Y2018, indicating a growth
of 12.0%.

Capital Adequacy

At the end of December-2019, total
Shareholders’ Equity stood at BDT
24,597 million, which is 11.2%
higher than that of December-2018.
The Bank maintained Capital

to Risk-weighted Asset Ratio
(CRAR) of 12.80% under Revised
Regulatory Capital Framework

for Banks in line with Basel lll as
against minimum requirement of
12.50% set by Bangladesh Bank
for the year ended December 31,
2019.

Deposits of the Bank
increased to

BDT 258,368
million
in Y2019,
a growth of

14.1%

Loans and Advances
rose to

BDT 228,589
million
in Y2019,

a growth of
10.5%

Growth Initiatives Implemented
in 2019

» The Bank has successfully
continued its One Stop Service
Model to provide commendable
services to its customers.

» |FIC Bank has introduced
its Digital Banking solutions
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named IFIC Aamar Bank. With
the introduction of IFIC Aamar
Bank, the Bank has taken a
step further in providing its
customers with faster and better
banking services.

The Bank has highly promoted

the marketing and selling

of IFIC Aamar Account and
IFIC Aagami. The Bank has
introduced and also highly
promoted IFIC Shohoj Account
which focuses on including
unbanked people into the
Banking Channel.

» IFIC Bank has continued to
give special emphasis on its
collateral-based Home Loan
Product named IFIC Aamar Bari
by giving competitive interest
rate and quick loan processing
service.

» The Bank has reformed its
Contact Center into a one stop
touch point for its customers
which functions round the clock
for giving customer services.

» [IFIC has focused on its goal
of reaching the neighborhood
of the customers with its all
banking services through the
opening of 35 Uposhakhas in
2019 which has led to a total
network of 183 Branches and
Uposhakhas of the Bank in
Bangladesh.

Risk Management

The Risk Management approach
of the Bank is quite robust and
includes the functions of analysis,
evaluation, acceptance and
management of risks. Securing its
capital, resources and ensuring
sustainable profitability is of utmost
importance to the Bank. The prime
responsibility of risk supervision
lies with the Board of Directors
and the Board believes that

Risk Management is an integral
component of the Bank’s strategy,
culture and value generation
process. IFIC conducts its Banking
Operations by maintaining
compliance according to the Risk
Management Guideline of the Bank
which covers the risks such as
credit risk, foreign exchange risk,
internal control and compliance
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risk, anti-money laundering risk,
information & communication
technology risk, asset liability
management risk etc.

IFIC has focused on its
goal of reaching the

neighborhooad

of the customers with its
all banking services

Responsibilities Towards the
Society

Every year IFIC Bank performs
activities that acknowledge the need
of those in need and for creating a
significant impact on the society. In
2019 the Bank took the following
steps as part of Corporate Social

The Bank will implement
e-KYC
functions

in all its Branches and
Uposhakhas

Commitments Towards the
Employees

IFIC Bank is steadfastly committed
to enhance the quality and
capability of its human resources
to attain long term sustainable
growth. It has created an
enabling-engaging-empowering
job environment throughout the
entire employee lifecycle. This is
being done through a transparent
recruitment process, continuous
training and development and

a fair transfer and promotion
process. The Bank ensures

equal opportunities and offers
diversified career paths for the
employees so that they can
unfold their full potential. It has
created a Meritocracy based

Performance Management System

through implementing KPIs (Key
Performance Indicators) based
Quarterly Performance Appraisal
System. The Bank has also
implemented the multi-functional
engagement concept among the
employees by including Cross
Selling & Cross Servicing as one
of the KPIs. It has developed
Talent Management Program by
fast tracking and retaining critical
resources of the Bank. It also
has a competitive Pay Structure
with enriched Insurance Policy for
employees and their families.

Responsibility (CSR) Activities:

>

The Bank has donated to the
Honorable Prime Minister’s
Relief and Welfare Fund as
financial assistance for the
victims of the tragic fire incident
of Churihatta, Chawkbazar.

IFIC Bank awarded Emeritus
Professor Dr. Anisuzzaman

with the IFIC Bank Sahitya-
Ratna Sommanona 2017 and
Emeritus Professor Serajul Islam
Choudhury & travel writer Bulbul
Sarwar won IFIC Bank Sahitya
Puroshkar 2017.

The Bank donated blankets to
the Honorable Prime Minister’s
Relief and Welfare Fund to
support the cold affected
distressed people of the country.

IFIC has donated to University of
Dhaka for the enhancement of
IFIC Bank Trust Fund, under the
banner of IFIC Bank Research
Grant & Scholarship Program
2019.

The Bank donated to Social
Welfare Alumni Association,
University of Dhaka.

IFIC Bank has donated to
Anjuman Mufidul Islam for
assistance to complete 18
storeys of Anjuman JR Tower.

The Bank donated to Bishwo
Shahitto Kendro under its year-
long book reading program.

Initiatives for 2020

>

The Bank will implement e-KYC
functions in all its Branches and
Uposhakhas through which the
account opening formalities will
be made even easier for the
customers.

IFIC Bank will be establishing
many more Uposhakhas to
reach the neighborhood of its
customers. The customers will
get all banking services from the
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Uposhakhas which will be near
to their home and with utmost
ease and comfort.

» The Bank will continue its
special focus on aggressive
marketing and selling of IFIC
Aamar Account, IFIC Shohoj
Account, IFIC Aamar Bari and
IFIC Aagami.

» The Bank will introduce a loan
product named IFIC Shohoj
Wrin, which will provide loans
for Agriculture & Agro based
Activities, Grass root level
Entrepreneurs, Marginal &
Landless Farmers and Low
Income Individuals.

» The Bank will move further in
technological advancement
by implementing software for
the Bank’s Treasury Functions,
Foreign Trade Functions, Asset
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Liability Management Functions

and Loan Origination Functions.

» IFIC Bank will further reform its
Contact Centre and turn it into
Customer Care Center, which
will be unique in its service
delivery capabilities and will
further enhance customers’
banking service experience.

Concluding Remarks

| express my sincere gratitude

to the Regulatory Authorities,
especially Bangladesh Bank for the
constant guidance and support,
and to Bangladesh Securities

and Exchange Commission,
Dhaka Stock Exchange Limited
and Chittagong Stock Exchange
Limited for their continuous help
and assistance. | am highly grateful
to the members of the Board of
Directors for their policy guidelines
and their vital directions in helping

the Management to implement
those policy guidelines. | must also
convey my gratefulness towards
our respected shareholders,
valued customers and all other
stakeholders for having faith in us
and demonstrating confidence

in the Bank’s Management. Last
but not the least, my sincere
appreciation goes to my dear
colleagues for remaining committed
and focused on delivering yet
another successful year for IFIC
Bank.

M Shah|Alam Sarwar
Managing Director & CEO
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Directors’ Report
Respected Shareholders,

Assalamu Alaikum

The Board of Directors of IFIC Bank
Limited with immense pleasure
takes this opportunity of presenting
the Directors’ Report along with
the Audited Financial Statements
for the year ended 31 December
2019 before you on the occasion
of 43 Annual General Meeting
(AGM) of the Bank. The Report and
Financial Statements of the Bank
have been prepared in accordance
with the regulations, standards

& relevant sections mentioned in
the Company Act, 1994, the Bank
Company Act, 1991 (amended up
to 2018), Bangladesh Bank circulars
& guidelines and other applicable
rules & regulations of the respective
Regulatory Authorities. A brief
overview of Global and Bangladesh
Economy, Bank’s performance,
overall strength, growth trend

and other matters have been
incorporated.

1. Global Economy and
its outlook

After the strong growth during 2017
and the first half of 2018, global

economy slightly slowdown in the
second half of 2018. International

Monetary Fund (IMF) in its World
Economic Outlook (WEQO) April
2019, cut down its global growth
forecast with downside risks,
blaming the escalation of trade
tension between the United States
and China, loss of momentum in
Europe and uncertainty surrounding
Brexit. Global growth picked at 3.8
percent in 2017, softened to 3.6
percent in 2018 and projected to
decline further to 3.3 percent in
2019 before returning to 3.6 percent
in 2020. Growth for 2018 was
revised down by 0.1 percentage
point from 3.7 percent forecast of
October 2018outlook. The forecasts
for 2019 and 2020 are marked
down by 0.4 and 0.1 percentage
point respectively.

For the emerging market and
developing economy group, growth
is expected to down tick to 4.4
percent in 2019 from 4.5 percent
in 2018 and projected to rise to
4.8 percent in 2020. Despite rising
headwinds, growth in Emerging
Asia is expected to slowed slightly
10 6.3 percent in 2019 and 2020
from 6.4 percent in 2018. Growth
in China is projected to slow due to
impact of lingering trade tensions
with the United States. The Indian

Table 1.1: Overview of the World Output Growth Projections

economy is projected to rebound

to 7.3 percent in 2019 and 7.5
percent in 2020 supported by the
continued recovery of investment
and robust consumption. Global
energy prices have decreased since
the release of the October 2018
World Economic Outlook (WEQ),
mostly driven by lower oil prices.
Price of base metals have increased
due to supply disruption. Prices of
agricultural goods have increased
somewhat. Consumer price inflation
have decreased across advanced
economies, given the drop in
commodity prices. In advanced
economies, inflation is expected to
decline to 1.6 percent in 2019 from
2.0 percent in 2018.

According to the IMF, the global
growth may face further downward
revisions. Key sources of downside
risk to the outlook include: rising
inequality, weak investment, rising
protectionism in trade, climate
change and risk from cyber
security. However, the growth will
be stabilized later this year if the
downside risks do not materialize
and the policy support put in

place become effective. Table 1.1
highlights the global output growth:

(Percent Change)
Dot S Actual Projection
2017 2018 2019 2020

World Output 3.8 3.6 3.3 3.6
Advanced Economics 2.4 2.2 1.8 1.7
USA 2.2 2.9 2.3 1.9
Euro Area 2.4 1.8 1.3 1.5
Japan 1.9 0.8 1.0 0.5
Emerging Market and Developing Economics 4.8 4.5 4.4 4.8
Emerging and Developing Asia 6.6 6.4 6.3 6.3
China 6.8 6.6 6.3 6.1
India 7.2 71 7.3 7.5

Source: World Economic Outlook, April 2019, IMF
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2. Bangladesh Economy

In spite of various national and
international adverse situations,
Bangladesh has been able

to continue her economic
development and high growth
trend. According to the provisional
estimate of Bangladesh Bureau of
Statistics (BBS), GDP growth for
FY2018-19 reached 8.13 percent.
On the other hand, according to
final estimate in FY2017-18, the
country’s growth rate was 7.86
percent. In FY2018-19 per capita
GDP increases to US$152 compare
with the previous fiscal year and
raises at US$1,827. Likewise, per
capita national income increased
to US$1,909 in FY2018-19 from
US$1,751 in FY2017-18.

Both public and private investment
increased in FY2018-19 from
previous fiscal year. The total
investment rose to 31.56 percent

in FY2018-19, which was 31.23
percent in FY2017-18. In FY2018-
19, public sector investment is

8.17 percent and private sector
investment is 23.40 percent of GDP.

In FY2018-19, growth of revenue
collection is at satisfactory level.

In this fiscal year revised target

for revenue receipt was set at Tk.
3,16,599 crore (12.48% of GDP).
Qut of this amount tax revenue from
NBR sources was marked at Tk.
2,80,000 crore (11.04% of GDP),
tax revenue from non NBR sources
at Tk. 9,600 crore (0.38% of GDP)
and non-tax revenue at Tk. 27,000
crore (1.06% of GDP). Against
these targets as per the provisional
estimates of Integrated Budget

and Accounting System (iIBAS++),
in the first eight months of the
current fiscal (July-February 2019)
total revenue receipt stood at Tk.
1,56,136 crore. It is 49.32 percent
of the revised target of total revenue
receipt and 10.06 percent more than
the same period in preceding fiscal
year. In this amount tax revenues
received to Tk. 1,38,275 crore, up
by 8.88 percent from the previous
year. The amount of nontax revenue
raised to Tk. 17,861 crore, which is
20.15 percent more than the same
period of last fiscal year.
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As per the revised budget, the
expenditure for FY2018-19 has
been targeted at Tk. 4,42,541
crore (17.45% of GDP). Of which
operating expenditure Tk. 2,66,926
crore (10.52% of GDP), food
account Tk. 282 crore, loans and
advances Tk. 1,884 crore and
development expenditure Tk.
1,783,449 crore (6.84% of GDP).
Annual Development Program (ADP)
expenditure has been fixed at Tk.
1,67,000 crore (6.58% of GDP) in
development expenditure. As per
the iBAS++ provisional data, the
total expenditure up to February
2019, stood at Tk. 1,74,114 crore.
Out of this amount operating
expenditure was Tk. 1,27,659
crore and ADP expenditure was Tk.
41,424 crore. Operating expenditure
and ADP expenditure increased to
22.21 percent and 22.39 percent
respectively in compare with the
same period of the previous fiscal
year.

The monetary policy stances for
FY2018-19 aimed at attaining

price and macro-financial stability
along with sustainable growth.

The monetary policy of FY2018-19
was formulated in order to keep
inflation below 5.6 percent as well
as attaining GDP growth rate at 7.8
percent. The monetary policy puts
emphasis on inclusive, employment
supportive and environment-friendly
initiative for attaining sustainable
economic growth.

Lending interest has been
decreasing since 2017. On the
other hand, deposit interest has
been increasing gradually. The
weighted average lending rate
decreased to 0.15 percentage point
within one year (9.55 percent at
February 2018 and 9.40 percent

at February 2019). Conversely,

the weighted average deposit rate
increased to 0.16 percentage point
during the same period. The interest
rate spread decreased to 4.06
percent at February 2019 from 4.37
percent of February 2018.

The export earnings of Bangladesh
stood at US$30,903.00 million
during July-March of FY2018-19,
which is 12.57 percent higher than
the export earnings during same

period of FY2017-18. Ready-made
garments and knitwear product
have significant contributions to the
country’s total export earnings. On
the contrary, total import payments
of Bangladesh in FY2018-19 (July-
February) stood at US$40,895
million, which is US$2,180 million
higher than previous year.

Bangladesh Bank maintained
stability in retaining foreign
exchange reserves. At the end of
30 April 2019, the gross foreign
exchange reserves stood at
US$32.12 billion. The weighted
average inter-bank rate stood at Tk.
83.85 per US dollar on 28 February
2019, which was Tk. 82.10 per US
dollar in FY2017-18 resulting in a
depreciation of 2.83 percent.

3. Banking Industry in
2019

The banking industry in Bangladesh
has even gone a step further by
promoting financial inclusion of the
very poor in rural areas of which
microfinance and microcredit are
the policy instruments to achieve
that objective. This has helped to
expand the monetization of the rural
economy, and as a consequence it
has become more market-oriented.
Such market orientation of the rural
economy also facilitated continuous
resource transfer from rural areas
to urban areas. Now the biggest
threat to achieving sustained
economic growth has become the
banking industry itself, especially the
state-owned banks. This is despite
Bangladesh adopting internationally
recognised banking practices such
as Basel lll Accord.

Bangladesh'’s financial sector is
facing a liquidity crunch due to a
number of factors on the demand
and supply side. In addition,
governance issues within the
banking system have led to high
levels of non-performing loans
(NPLs), leading to a lack of trust for
the banking industry.

The country’s current weighted
average deposit and lending rate is
5.56 percent, respectively, and 9.59
percent. Commercial banks also
earn revenue from exchange and
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treasury services income based on
commissions.

The amount of nonperforming

loan (NPL) now estimated to be

in excess of Tk 1.0 trillion (US$

12 billion) (FE, 18/2/19). And half
of it is owed to six state-owned
banks requiring continuous
recapitalisation of these banks
with tax-payers’ money. The rest
are owed to private and foreign-
owned banks. The share of NPL
now stands at close to 11 per cent
of the total loan portfolio. When
restructured and rescheduled
loans are included, the share of
NPL goes up to about 20 per cent.

A good number of instances

are really motivating within
Bangladesh’s banking industry.
There are instances where bank
leadership has significantly
changed their institutions in

terms of improved infrastructure,
procedures, developing new
goods, and launching technology-
driven payment and finance
services. Several banks have
established their own internet
banking applications already to
provide services. Mobile banking
& agent banking has been a
remarkable activity in recent times.

3.1 Highlights of Monetary
Policy of Bangladesh Bank

» The two key monetary
policy objectives (inflation
containment within targeted
ceiling and supporting
attainment of targeted real
GDP growth) were well
achieved in FY19 (July 2018-
June 2019); with end June
2019 CPl inflation at 5.47
percent (below the targeted
5.60 percent ceiling), and
strong 8.13 percent real GDP
growth (against target of 7.80
percent).

The urgency of narrowing the
sudden spiking (3.2 percent

of GDP) in FY18 balance of
payment current account
deficit was also handled
successfully (1.7 percent of
GDP in FY19). Policy actions in
FY19 also eased off lingering
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stresses from the FY18 liquidity
crunch in private sector

banks, restoring full normalcy
in interbank Taka and USD
money markets.

FY19 growth in broad money,
domestic credit and its private
sector component moved
along programmed directions
but with significantly lower
trajectories, in close alignment
with those in other fast growing
East Asian and South Asian
economies. Attainment of

high real GDP growth with
moderating broad money

and domestic credit growth
indicates a welcome decline

in frothiness of unproductive
dubious quality lending in

the domestic credit market,
signifying turn towards
maturation of the credit market
in its role more typical of
middle income economies.

Even as headline 12-month
average CPl inflation was
declining in FY19, its ‘core’
(non-food, non-energy)
component crept up to 5.48
percent by June 2019; BB’s
in-house projections and
public perception revealed in
quarterly inflation expectation
surveys signify persistence of
inflationary pressure, leaving no
room for complacency.

In this context, BB’s FY20
monetary policy stance

and monetary program

will as always cautiously
accommodate monetary
and credit expansion needs
of all productive pursuits for
attaining the FY20 real GDP
growth target of 8.2 percent
while also keeping CPI inflation
contained within the targeted
ceiling of 5.5 percent.

As always, BB will in FY20

be closely monitoring both
magnitude and direction

of credit flows to diverse
sectors and subsectors of

the economy, and continue
promotion and support for
inclusive, adequate credit flows

to under-served sectors/niches
promising for job creation in
productive pursuits. Priority

of green transition of output
practices for environmental
sustainability will also continue
to be in focus. BB's refinance
support lines for promotion of
these priorities in lending will
be replenished and expanded
as necessary, within the
monetary and credit expansion
envelope of FY20 monetary
program.

4. IFIC in the Banking
Sector of Bangladesh

International Finance Investment
and Commerce Bank Limited
(IFIC Bank) was set up at the
instance of the Government in
1976 as a joint-venture between
the Government of Bangladesh
and sponsors in the private sector
with the objective of working as

a finance company within the
country and setting up joint-
venture banks/financial institutions
aboard. In 1983 when the
Government allowed banks in the
private sector, IFIC was converted
into a full-fledged commercial
bank. The Government of the
People’s Republic of Bangladesh
now holds 32.75% of the share
capital of the Bank and the rest
of the share capital is held by

the sponsors/directors, local and
foreign institutions and general
public shareholders.

A total of 148 branches and 35
new Uposhakhas of IFIC are
dedicated to fulffill the Mission of
providing services to the clients
with the help of a skilled and
dedicated workforce. As one of
the leading banks of the banking
sector in the country, IFIC is
always committed to the welfare
and economic prosperity of the
people and the community.

4.1 Client as Trusted &
Development Partner

IFIC Bank recognizes customers
as partners and aims at providing
high quality products and services
at a very competitive price. The
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Bank focuses on the Customer
Service Excellence (CSE) while
providing those products and
services with the optimum desire

to gain total customer satisfaction
and confidence. The Bank hopes to
build reliability, trust and friendship
through honesty and integrity for a
healthy long-term alliance.

The Bank takes charge of every
client to make him/her an advanced
partner through addressing his/

her banking needs and wants to
provide best services at affordable
prices.

The Bank provides a professional,
safe and enjoyable work
environment for its employees that
supports job enthusiasm, positive
relationship and effective teamwork.
The Bank provides clear directions
to motivate the team to achieve
the goals. The Bank seeks loyalty
of its employees to the company
by treating them with respect,
understanding and recognition.

4.2 Cluster Management
Cluster Management is considered
as a new and highly efficient form
of innovation support providers
that provides and channelizes
specialized and customized
business support services to

the enterprises. The high quality
cluster management team works
relentlessly to ensure cluster

excellence in the Bank where the
efficient cluster Managers act as a
driving force for the clusters. Their
performance is very much linked to
the professional expertise and the
capability of the cluster managers
who dispose of good cluster insight
necessary for an efficient support to
the cluster members.

5.0 Financial
Performance of IFIC
Bank Limited

5.1 Financial Review

After a rally of growth over the
past few years, the banking

sector of Bangladesh has passed
the year 2019 as a period of
internal consolidation to sustain
the achievements as well as
competitive year in terms of
increasing regulatory enforcements
and monitoring by the central
bank for deposit-lending rate and
liquidity management. Regardless
of a relatively stable political
atmosphere banking sector suffered
by increased bad debts, which
rose t0 9.32% (approx.) by the end
of the year 2019. Despite all such
challenges IFIC adopted prudential
policies and measures to strengthen
its financial health in its quest

to attain long term sustainable
growth. The prime focus during

the year has been improving asset
quality, secured investment, low
cost deposits, optimum liquidity,
recovering classified and written
off loans, automation and process
reengineering, upholding service
excellence and rationalizing costs.
Brief of key indicators (standalone
basis) are stated below:

» Balance sheet size reached at
BDT 368,046 million including
off balance sheet exposure

Deposit growth 14.1%
Lending portfolio growth 10.5%
NPL was 5.37% (Y2018: 6.16%)

Net Interest Income grew by
40.3%

» Operating profit increased by
31.5%

» Profit before tax increased by
46.1%

» Net profit increased by 55.6%

vV v vy

5.2 Financial Position

Along with existing liquidity crisis of
banking sector due to demand and
supply factors, IFIC bank continued
to step forward with remarkable
growth throughout the year of 2019.

A review of the financial position
(standalone basis) of the bank as
at 31 December 2019 is presented
below:

BDT in million
Particulars 2019 2018 Change

Cash & Bank Balance 24,582 28,077 -12.4%
Investments 45,500 31,304 45.3%
Loans and Advances 228,589 206,930 10.5%
Fixed Assets 6,384 5,438 17.4%
NBA & Other assets 11,896 11,325 5.0%
Total Assets 316,950 283,073 12.0%
Borrowing 8,216 9,969 -17.6%
Subordinated debt 2,800 3,500 -20.0%
Deposits 258,368 226,364 14.1%
Other Liabilities 22,969 21,124 8.7%
Shareholders’ Equity 24,597 22,116 11.2%
Liabilities & Equity 316,950 283,073 12.0%
Contingent Liability 51,095 60,436 -15.5%
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As the main source of funding of
the Bank, deposits stood at BDT
258,368 million (+14.1%) at the end
of Y2019 vis-a-vis BDT 226,364
million of year 2018. Mobilising
low cost deposits was one of the
distinct characteristics of the Bank
which results development of its
core deposits 16.4% more over
last year with 122.2% growth of
IFIC flagship products ‘IFIC Aamar
Account’. On the other side Bank
focused more on household
deposits as a result at the end of
Y2019 total household deposits
stood at BDT 138,818 million
(+29.4%) vis-a-vis BDT 107,260
million of Y2018.

Lending portfolio of the bank stick
up at BDT 228,589 million (+10.5%)

in 2019 where as in the year 2018

it was BDT 206,930 million. The
growth in the loan book was an
outcome of Bank’s efforts and
combined participation in Corporate
and concentrate on retail based
mortgage finance.

5.3 Status of Asset Quality

IFIC Bank maintains its approach
of careful selection of borrower and
strong credit assessment process
with non-compromised strategy

in question of assets quality which
results better asset quality over prior
year. NPL of the Bank at the end

of year 2019 was 5.37% vis-a-vis
6.16% of year 2018. The Bank
classifies its assets as performing
and non-performing in accordance
with Bangladesh Bank’s guidelines.

The Bank has made enough
coverage against its lending
portfolio by way of maintaining
provision of BDT 6,034 million and
suspense of BDT 6,633 million to
mitigate the expected credit loss.

5.4 Financial Performance
Operating under a controlled
regulatory framework as well

as implied pressure to boost

up business growth; it's really a
competitive surroundings. IFIC
committed to build up its policies
to increase the capacity to remain
sustainable in the long run. IFIC
Bank posted impressive growth
of financial result in the Y2019.

A summary of standalone basis
financial performance of the bank
for the year 2019 is provided below:

BDT in million

Particulars 2019 2018 Change

Net interest income 6,398 4,560 40.3%
Non-Interest Income 4,722 4,441 6.3%
Operating income 11,120 9,001 23.5%
Operating expenses 5,999 5,106 17.5%
Operating profit 5,120 3,895 31.5%
Loan loss provision 943 1,035 -8.9%
Profit before taxes 4,476 2,859 46.1%
Provision for tax 1,734 1,289 34.5%
Net profit after tax 2,444 1,570 55.6%

» At the end of year 2019, Net
interest income (NII) which
contributed 57.5% of total
operating income increased by
40.3% compared to the year
2018 as bank maintain healthy
spread over prior year.

» Non-interest income which
contributed rest 42.5%
increased by 6.3%. Higher
interest earning from
government securities has
influenced the increment
compared to last year. During
the year 2019, Bank recovered
BDT 602 million from written-off
accounts which was adjusted
with loan loss provision in
line with the Central Bank
guidelines, rather showing as
income. In the event it shown
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under category of income, non-
interest income growth would
be 15.6% in place of existing
6.3%.

» In total operating income
increased by 23.5% and
operating expense increased
by 17.5%.Resulting which
Bank posted 31.5% growth
of its operating profit over last
year. However, inclusion of BDT
602 million write off recovery
in other income and excluding
of charges on loan loss of BDT
758 million from operating
expense, growth of operating
profit of the Bank was 55.4%.

» Bank maintained adequate
provision in line with Bangladesh
Bank guidelines in Y2019

against its lending and
investment portfolio and other
assets. Total provision expense
of the bank decreased by 8.9%
in 2019 compared to Y2018
due to reduction of NPL ratio by
(-0.79%).

» The Bank earned (+ 46.1%)
growth of Profit before Tax (PBT)
during the year 2019 and stood
at BDT 4,177 million vis-a-vis
BDT 2,859 million of Y2018 due
to higher level of NIl and lower
loan loss provision expense.

Total tax provision increased by
(+34.5%) due to higher level of
operating profit and deferred tax
effect on newly adopted IFRS
16: Leases.

» Finally Bank posted its profit
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after tax (PAT) at BDT 2,444
million at the end of Y2019
representing 55.6% higher over
Y2018 due to healthy spread,
effort of write-off recovery and
maintaining operating expense
at certain level.

The increase in profit had an impact
on ROA and ROE to increase to
0.81% and 10.46%; respectively in
FY2019 as opposed to 0.59% and
7.40% in FY2018.

At the end of Y2019 Consolidated
PAT of the Group i.e. Bank, its
Subsidiaries and Associate stood
at BDT 2,828 million vis-a-vis BDT
1,650 million at the end of Y2018
mostly influenced for BDT 554
million i.e. +38.4% enhanced post
acquisition profit from associates.

5.5 Quarterly Financial
Performance

As a part of our governance

and compliance processes and
practices, the Audit Committee
of the Board and the Board itself
review the quarterly financial
performance of the bank, both
on standalone and consolidated
basis over the year. The Board
Audit Committee and the Board
of Directors (BOD) continuously
monitor and evaluate both financial
and non-financial performance
of the bank and the group.
During the year 2019, the Board
Audit Committee reviewed the
quarterly financial statements and
BOD approved the same before
disclosing it to stakeholders. The
quarterly financial performance

5.7 Status of Capital Adequacy - Basel lll

of the Bank maintained a steady
growth in all the first 3 (three)
quarters. In 4" quarter total
operating income jumped mostly
attributed to interest income on
treasury bill/bond. On the other
hand, operating expenses also
remarkably increased due to
charges of loan loss, expansion
of Bank’s outlet and publicity
expenditure. However aggregately,
during 2019, both the standalone
and consolidated results showed
consistent, steady and expected
growth with respect to many
performance parameters.

5.6 Extra-ordinary gain/losses
The Bank didn’t earn any extra-
ordinary gain/loss during the year
2019.

BDT in million

Particulars Q1 Q2 Q3 Q4 Y2019
Net interest income 1,338 1,821 1,689 1,551 6,398
Non-interest income 1,032 1,023 1,111 1,556 4,722
Operating Income 2,370 2,843 2,800 3,107 11,120
Operating expenses 1,110 1,240 1,185 2,464 5,999
Profit before tax 1,259 1,604 1,615 643 5,120
LLoan loss provision 486 351 461 (354) 943
Profit before tax 774 1,252 1,154 997 4177
Net profit after tax 532 689 701 521 2,444

In terms of regulatory requirements,

IFIC is under an obligation to keep

a minimum capital requirement 29 168 12.80% 12.63% 26 904

to sustain its business growth. ’ ' ' ’

At the end of year 2019 Bank

maintained an optimum capital to 5,747 2.52% 2.83% 6,026

risk weighted asset ratio (CRAR)

at 12.80% on standalone basis 23,421 10.28% 9.80% 20,877

and 13.42 on consolidated basis

against the requirement of 12.50%. T

Capital adequacy position of the Y2019 Y2018

Bank as on 31 December 2019 H Tier 1 Capital m Tier-2 Capital Regulatory Capital

in comparison with the year 2018

(standalone basis) are furnish below:
regulatory capital further through of Bangladesh Securities and

Tier-I capital and Tier-Il capital ratio

as on 31 December 2019 stood at
10.28% and 2.52% respectively on
standalone basis, and 10.94% and
2.48% respectively on consolidated
basis. The bank needs to grow this
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retaining the existing capital as long
as feasible.

5.8 Disclosure on Credit Rating
As per Bangladesh Bank’s
guidelines and notifications

Exchange Commission, IFIC

Bank conducts its credit rating
each year with due disclosure.
According to Bangladesh Bank’s
BRPD Circular No. 06 dated 5 July
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2006 and in order to improve the
risk management and corporate
governance frameworks as well
as to safeguard the interests of
investors, depositors, creditors

and shareholders, the bank was
rated by Emerging Credit Rating
Limited (ECRL) for the year ended
31 December 2019 and by Credit
Rating Agency of Bangladesh

(CRAB) for the year ended 31
December 2018. The latest and
previous rating of the Bank is
furnished below:

Particulars 31 December 2019 31 December 2018
Rating Company ECRL CRAB

Long Term AA AA,

Short Term ST-2 ST-2
Outlook Stable Stable

Date of Rating 29 June 2020 27 June 2019
Validity 30 June 2021 30 June 2020

5.9 Contribution to National
Exchequer

According to the law of country, IFIC
contributed to national economy
through collecting government
revenue and depositing through
national exchequer and complying

with the laws. IFIC regularly pays
corporate tax on time, sometime
even before it falls. Bank also
deposit excise duty, withheld tax
and VAT to govt. exchequer on
time deducted from customers,
employees’salary as well as on bills

from third parties including vendors.
During the calendar year 2019 IFIC
contributed BDT 4,549 million to
national exchequer as tax, VAT and
excise duty.

Direct Tax Indirect Tax
Year i i Total
Withholding Corporate VAT Excise Duty
Tax Tax
Y2019 2,299 1,661 SIiES 276 4,549
Y2018 2,007 1,057 312 278 3,654

5.10 Related party Disclosure
The bank conducts transactions
with related parties in the normal
course of business. The nature of
related party transactions are either
loans and advances or deposits
or other services made with the
bank at an arm’s length price or
fair market value. Details of related
party transactions are disclosed
separately in ‘Annexure — F’ of
audited financial statements.

5.11 Preparation of Financial
Statements and the Annual
Report

» Proper books of accounts as
required by law have been
maintained

» Appropriate accounting policies
have been consistently applied
in preparation of the financial
statements

» Accounting estimates and
underlying assumptions are
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made on reasonable ground
and prudent judgment and are
reviewed on an ongoing basis

» The Financial Statements (FS)
of the Bank are prepared in
accordance with applicable
International Financial Reporting
Standards (IFRSs) and relevant
circulars/instructions issued
by Bangladesh Bank and any
departure therefrom has been
adequately disclosed

» The main emphasis of IFIC
is placed on the integrity
and quality of its financial
statements. When drafting the
annual report, true and fair
presentation is prioritized as per
prevailing laws of the land.

» There is no significant doubt
upon the Bank’s ability to
continue as a going concern.
IFIC has neither intention nor
the need to liquidate or curtail
materially the scale of its

operations. Hence, the financial
statements of the Bank have
been prepared on the going
concern basis and will continue
in operation for the foreseeable
future.

A declaration on Financial
Statements for the year ended

on 31 December 2019 by the
Managing Director & CEO and the
Chief Financial Officer to the Board
of Directors of the Bank has been
disclosed in this Annual Report.

5.12 Protection to minority
shareholders

IFIC Bank has established an
appropriate and effective internal
control environment through the
Board of Directors, management
and organisational and independent
audit mechanisms in order to
ensure protection of minority
shareholders interest from any
abusive actions by, or in the interest
of, controlling shareholders acting
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either directly or indirectly have
effective means of redress.

5.13 Appropriation of Profit and
Dividend

In the year 2019, Earnings Per
share of the Bank was BDT 1.66
(standalone basis) and BDT 1.92
(consolidated basis). Adequate
regulatory capital is the pre-
condition for sustainable business
growth of the bank. To keep in
mind and strengthening the capital
base as per Basel - Ill, the Board
of Directors has recommended
10% stock dividend for the year
2019, subject to approval at

the forthcoming Annual General
Meeting. The dividend for the year
2019 is declared out of profit of
the year or any other undistributed
profits and dividend is not declared
from capital reserve or revaluation
reserve or out of profit earned prior
to incorporation of the Company or
through reducing paid up capital or
through doing anything so that the
post- dividend retained earnings

become negative or a debit balance.

5.14 Five Years Performance
The bank has achieved its intended
balance sheet growth as well as
sustainable profit growth over the
last 5 (five) years. All the ratios and
results thus calculated reveal that
Bank is running well above the level
of different parameters set by the
respective guidelines of Bangladesh
Bank. Details of all the key financial
highlights of the bank for the last

5 (five) years are disclosed in this
Annual Report.

5.15 Management’s Discussion
and Analysis

A Management'’s Discussion and
Analysis signed by the Managing
Director & CEO of the Bank has
been presented with detailed
analysis of the Bank’s financial
position and operations in this
Annual Report.

6. Overseas Operations

Since the inception of its journey in
1983, IFIC Bank has been playing
the pioneering role among the
private sector banks in establishing
joint venture/overseas operations
beyond the national boundary. The
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Bank has so far been able to set
up joint venture operations in the
Maldives, Oman, Nepal, Pakistan
and UK. Bank’s operation in the
Maldives was, however, handed
over to the Maldivian Government
in 1993.

The overseas joint venture
operations have not only brought
a positive image for the Bank in
the international arena, but also
contributed a lot to its profitability.
A pen picture of the existing
overseas joint venture operations
of the Bank is furnished hereunder
for information of the Honourable
Shareholders.

6.1 Nepal Bangladesh Bank
Limited

Nepal Bangladesh Bank Limited,

a joint venture commercial bank
between IFIC Bank Limited and

the Nepali Nationals, started its
operation with effect from 06 June
1994 in Nepal with 50% equity from
IFIC Bank Limited. The Bank has so
far opened 95 (ninety-five) branches
at the different important locations
in Nepal. IFIC Bank presently

holds 40.91% shares in Nepal
Bangladesh Bank Limited.

The profitability of Nepal
Bangladesh Bank Limited is in the
increasing trend and recently, it has
declared 7% Cash Dividend & 5%
Stock Dividend for the FY 2018-19
for its Shareholders.

6.2 Oman Exchange LLC

Oman Exchange LLC, a joint
venture between IFIC Bank Limited
and the Omani Nationals, was
established in 1985 to facilitate
remittance by the Bangladeshi
wage earners from the Sultanate
of Oman. IFIC Bank holds 49%
shares in the Exchange Company
and the balance 51% is held

by the Omani sponsors. The
operations of the branches are fully
computerized having online system.
The Exchange Company has a
network of 12 (twelve) branches
covering all the major cities/towns
of Oman. In the meantime, the
company has established direct
remittance services with 9 (nine)
countries, such as, Bangladesh,
India, Indonesia, Nepal, Pakistan,

Philippines, Qatar, Sri Lanka and
U.AE.

6.3 MCB Bank Limited

IFIC Bank had two branches in
Pakistan, one in Karachi and the
other in Lahore. Karachi Branch
was opened on 26 April 1987 while
the Lahore Branch was opened on
23 December 1993.

To meet the Minimum Capital
Requirement of the State Bank of
Pakistan, the overseas branches

of IFIC in Pakistan was merged
with a reputed leasing company
named National Development
Leasing Corporation Ltd. (NDLC)
and emerged as NDLC-IFIC Bank
Limited with effect from 02 October
2008 and it was subsequently
renamed as the NIB Bank Limited
with effect from 28 November 2005.
In 2017 NIB Bank Limited again
merged with MCB Bank Limited
and IFIC Bank now holds 175,508
shares of MCB Bank Limited.

6.4 IFIC Money Transfer (UK)
Limited

IFIC Money Transfer (UK)

Limited, a fully owned subsidiary
exchange company of IFIC Bank
was incorporated in UK and
commenced its operation on 31
August 2011 to facilitate inward
foreign remittance from the United
Kingdom.

6.5 Correspondent Banking
Relationship

IFIC Bank Limited has a wide range
of correspondent network across
the world to facilitate smooth
foreign trade transactions. The
Bank maintains 27 (twenty-seven)
Standard Settlement Instructions
(Nostro Accounts) involving 7
(seven) currencies, e.g. AUD,
ACU-D, CHF, EUR, GBP, JPY and
USD at important financial centers.
Total correspondents of IFIC Bank
stands at 422 (both local & foreign)
as on 31 December 2019.

6.6 Foreign Remittance

IFIC Bank handles both inward
and outward foreign remittances.
The outward remittance includes
FC Cash/FDD and Wire transfer
by SWIFT. The Bank’s inward
remittance covers Account Credit
Service and Instant Cash Payout
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Service under the Electronic

Fund Transfer (EFT) arrangement.
Inward foreign remittance business
amounted to BDT 17,450 million
(equivalent to USD 210.24 million)
in 2019.

To facilitate inward foreign
remittance in Bangladesh from the
United Kingdom, a fully owned
subsidiary Exchange Company of
the Bank was incorporated as IFIC
Money Transfer (UK) Limited which
finally commenced its operation

in London, UK from August 2011.
Moreover, IFIC Bank has ensured
greater access to the unbanked
population of different remote
areas with the strategic alliances
for distribution of remittance

with UDDIPAN where we do not
have any presence. At present

101 Branches of UDDIPAN are
performing as the remittance
distribution agents of the Bank
throughout the country.

Recently, IFIC Bank has executed

a remittance agreement with the

Western Union, USA for inward

foreign remittance business. IFIC

Bank has remittance arrangements

with the following 09 (Nine)

Exchange Companies to cater the

inward foreign remittances from

abroad, including Bank’s own

and its joint venture Exchange

Company:

» Oman Exchange LLC, Oman

» IFIC Money Transfer (UK)
Limited, UK

» Placid NK Corporation, USA -
global company

» Multinet Trust Exchange LLC,
UAE

» Al Fardan Exchange, UAE

» Sigue Global Services Ltd.
(SMT) - global company
Xpress Money Services Ltd., UK

Trans-Fast Remittance LLC,

USA
» Western Union - global
Company

7. SME Performance

IFIC Bank is now maintaining its SME
portfolio by serving the customers
through a network of 183 outlets.
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7.1 SME Portfolio

In order to remain focused on the
Cottage, Micro & Small Enterprises,
IFIC Bank has deployed 58% of

its total SME portfolio i.e. BDT
16,384 million in this sector and the
remaining 42% amounting to BDT
11,864 million has been deployed
in the Medium Enterprise sector. At
the end of 2019, the SME portfolio
of the Bank stands at BDT 28,248
million.

Pie Diagram: % Cottage, Micro,
Small & Medium Enterprise
financing

m Cottage, Micro & Small
m Medium

7.2 Key loan Products of SME

Product Remarks
Name

IFIC-Krishi Loan for Agro-based
Shilpo Industry
IFIC-Shilpo | Loan for Cottage &
Sohay Micro Industry
IFIC-Shilpo | Loan for Manufacturing
Shongjog & Service Industry
IFIC- Loan for Women
Protyasha Entrepreneurs
IFIC- Loan for Grassroots
Prantonari Women Entrepreneurs

7.3 Sustainable Financing

To promote sustainable growth in
economy, IFIC Bank has financed
BDT 7,048 million in Green Industry
& Green Building projects under
Green Establishment Catagory.
Besides, the Bank has also financed
in the Domestic Bio-gas plants,
Commercial Bio-gas plants, Vermin
Compost, Brick Kiln Efficiency

Improvement Projects and Fire
Fighting & Safety Equipment
projects under other Green
products catagory.

7.4 Financial Inclusion activities
IFIC Bank performs Financial
Inclusion activities by undertaking
the following programs:

7.4.1 10 Tk. Account Holders
Loan

As a part of helping the government
in achieving Sustainable
Development Goals, IFIC Bank has
disbursed BDT 7.24 million under
10.00 Taka account program during
2019 to serve the small/marginal/
low income professionals/traders.

7.4.2 School Banking Account
IFIC Bank has been promoting

the school banking program since
2014. The cumulative number &
volume of school banking accounts
are 12,810 and BDT 104 million
respectively by the end of 2019.

7.5 Agri. Credit

At the end of 2019, total Agricultural
Credit stood at BDT 3,249 million
through disbursement in the
following Agri. Loan products:

Name Remarks
IFIC-Suborno | Loan for crops,
Gram fisheries & livestock
IFIC-Sech Loan for irrigation
Soronjam equipment
IFIC-Krishi Loan for cultivation
Soronjam instrument

Sector-wise Agricultural loan
as on 31.12.2019

M Fisheries

| Crops
W Livestock m Others

(Amount in BDT Million)
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8.0 Retail Banking

IFIC Bank’s Retail Banking Division
began its journey in 2012 with

the aim of broadening the Bank’s
reach and horizons in the Banking
sector of Bangladesh. This
required a marked shift in strategy
and dimensions. The evaluation
and analysis process led to the
development of ‘IFIC Aamar

Bari’ in 2015 as a response to

the demand for quality housing for
the growing economy. Finally, the
continued efforts came to be fruitful
and IFIC, now has become the
pioneer and market leader in Home
Loan products in Bangladesh. IFIC
Bank has proved itself to be a game
changer through the development
of other innovative products that
have changed the landscape of
the local retail banking industry and
positioned it in the minds of the
people of the country as a reliable
and trustworthy partner.

8.1 Business Transformation in
2019

The dimension of Retail Banking
has changed dynamically in the year
2019. In order to build sustainable
development over the years thought
leadership of the Management is
navigating us through a new path
which enables to move the Retalil
Banking towards many successes.

IFIC Bank has taken a bold new step
of moving towards the Retail Banking
as the means of driving the Bank’s
growth. By replacing the previous
methodology, the Bank has ensured
a safer and more sustainable pattern
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Convenient
Banking

Retail Focus
Banking

of growth that will not only benefit the
stakeholders and the employees, but
the future of the country as well.

8.2 Building Retail Ecosystem
The Retail Banking has proven
itself to be the face saving for IFIC
as it has grown to have a large
share of business by providing

the perfect ecosystem for Retail
Banking products to thrive. Due to
the nature of Retail Banking, where
deposits and loans are divided
into thousands of accounts and

of varying amounts of money, it
enables us to help more of the
population while also minimizing
and distributing own risks.

8.3 Driving Products

As a part of this, Bank’s flagship
product “IFIC Aamar Account”
has made a history while another
groundbreaking product such as
“IFIC Shohoj Account” is paving
the way for financial inclusion in the
banking industry. “IFIC Aagami”
has proven to be a successful
means for the population to secure
futures, whereas “IFIC Aamar
Bari” has added a new dimension
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in the banking landscape of the
country by fulfilling the dream of
owning a home.

8.4 IFIC Aamar Account

IFIC Aamar Account, a
groundbreaking innovation in the
banking industry, was launched

in the year 2016. To overcome

the hassle of maintaining multiple
accounts and to avoid unnecessary
expenses on account of various
fees/charges & government duties,
IFIC Bank has introduced an
interest bearing account which has
brought the ultimate solution for
making deposits as well as availing
loan (overdraft) facility into a single
account.

“ORGFIRT N GFT65” has a
pay-off line “fsr = 512, o
«Fo12”. As of 31 December 2019,
the total balance of “IFIC Aamar
Account” stands at BDT 32,361.38
million with a total of 1,09,018
accounts.

Product Communication
Highlights:

» An interest bearing Relationship
Account with OD facility

» Deposit & credit (overdraft)
enable in a single account

» Attractive interest rate on both
deposit and loan amount

» Single Card will work both as a
debit card and a credit card

%) IFIC
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8.5 IFIC Shohoj Account

With the view of creating access
for the unbanked and underbanked
population to the full range of
financial services at an affordable
rate and with minimum risk through
a competitive financial marketplace,
IFIC has introduced a new product
namely, IFIC Shohoj Account.

The product is a deposit account
with high return for the unbanked
and underbanked savings-oriented

group. Therefore, the product

has been developed to minimize
account opening barriers, enabling
free services along with other limited
functionalities.

“SIRGFL N GISB” was
launched in the year 2019 with
pay-off line “f&aTa 41, «féea v,
As of 31 December 2019, the total
balance of “IFIC Shohoj Account”
stands at BDT 136.86 million with a
total of 5,967 accounts.
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Product Communication
Highlights:

» Minimum account opening
balance

» Interest bearing deposit account
» Attractive interest rate

» Free enrolment in Digital
Banking

» Eligible for micro-finance loan

)

8.6 IFIC Aamar Bari

IFIC Bank participates in fulfilling
one’s dream into reality, to build
their own identity, their own home
in the year 2014. The competitive
interest rate combined with quick
and hassle free processing has
made a big sound in the banking
landscape of Bangladesh by
providing best in class service and
benefits. The Bank also has taken
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initiatives to develop the whole
country by contributing in the Urban
as well as Rural areas.

The dream fulfilling product is
named “SRGFER | AR with
pay-off line “SITARFER I, As
of 31 December 2019, an amount
of BDT 46,852.54 million was
approved wherein BDT 8,352.02
million approved for the rural area

Q¥ S[Red ST W@ 3 9BI!

with a total of 8,089 customers.

Product Communication
Highlights

Competitive interest rate
» No hidden charge

» Facility to finance both in Urban
& Rural areas

Faster delivery

“*SFIiC

0 su3ee 0% odvbuq SU3GE E IFicBanklimited @ wwwificbank.com.bd
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8.7 IFIC Aagami

IFIC Bank feels pride in being

the medium through creating

a product for the future asset
planners especially for the young
professionals. IFIC Bank has
launched a youth-centric product

in 2017 that would provide an
opportunity for the savers to take
control of their future through their
savings. By giving them the freedom
of making monthly deposits and
save at their own pace, IFIC Aagami
(Newly named as IFIC Aamar
Bhobishyat) has proven to be a
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versatile means for building their
future.

“qrR R wen” has worked
under Pay-Off line “smg efREices
f$fe”. As of 31 December 2019,
the total balance of “IFIC Aagami”
stands at BDT 691.58 million with a
total of 20,461 accounts.

Product Communication
Highlights:
» Attractive interest rate

» Deposit now and avail loan with
attractive discount in the future

» Discounted interest rate for any
consumer loan
Considering the current economic
condition of Bangladesh and the
world as a whole, it makes sense
to have solid and sustainable
foundations in terms of a strong
and mutually beneficial relationship
between IFIC Bank and the people
of Bangladesh. This exactly what
the Management has been striving
for and it is this vision that the Bank
would like to continue in 2020 and
beyond.

XDIFIC

9. Alternative Delivery
Operation

9.1 ATM Services

IFIC Bank has introduced ATM
Services from 2011 and till 2019
IFIC Bank has installed 82 ATM
Booths having 93 ATMs all over the
country. IFIC ATM Team is focused
on providing digitized and 24/7
service model to its customers in

a pleasant and secured manner.
The Bank also has a special
arrangement with Corporate
Houses where ATMs have been
installed to facilitate easy cash
facality againest their employee’s
monthly salaries and to fulffill their
other needs. The ATMs are capable
of accepting not only the IFIC Debit
& Credit Cards but also any cards
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from VISA (Local & International)
Q-Cash & all Bangladeshi cards
through NPSB. Currently the

ATMs are also supporting the
card-less payments of Mobile
Financial Services for better financial
inclusions.

Initiatives during 2019

» IFIC ATM Team has installed
Trend Micro Safe Lock Intelligent
Manager into all IFIC ATMs as
endpoint protection to prevent
unauthorized Access for the
fraudulent users.

» Integration of IFIC ATM with
bKash has widened the horizon
of 2 crores of bKash customers
for withdrawal of cash from their
bKash account through using
IFIC ATMs.

Goals for 2020

» |IFIC is focused on ensuring the
maximum usage of the ATMs
and accordingly, the ATM Team
is working to relocate 20 low
volume offsite ATMs to high
volume branches to reduce the
cash transaction pressure over
the counter.

» Engaged 3 party for ATM Cash
replenishment for better and
smooth operations of the ATMs
and also enhanced dispute
management and reconciliation
process.

» Implemented the Centralized
CCTV Monitoring System so as
to bringing all the ATMs under
real time monitoring on 24/7
basis.
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ATMs Distribution
m Khulna, 7 B Barisal, 1
B Rajshahi, 4 Chittagong, 5
B Rangpur, 1 Dhaka, 57
B Sylhet, 7

9.2 Card Services

IFIC Card is powered by VISA,
world’s largest electronic payments
network. IFIC Bank has been
issuing VISA branded Credit Card,
Debit Card & Prepaid Card which
can be used both at home &
abroad. Moreover, these cards are
accepted at all terminals powered
by Q-Cash & NPSB Network within
Bangladesh. IFIC Cards can be
used at any ATM Terminal displaying
VISA/Q-Cash/NPSB Logo to avail
cash withdrawal, Balance check,
mini-statement, mobile top-up, PIN
change and lots of other facilities.
Moreover, these cards can be used
at any merchant points across the
country for purchasing of goods

& services. International cards

can be used globally through any
VISA branded ATMs & POS at
merchant locations. Moreover, IFIC
cardholders can perform online
transactions both at home and
abroad. ATM and POS transactions
are secured by Personal
Identification Number (PIN), while
the online transactions are secured
through 3D Secured One Time
Password (OTP). The Bank has
1,782 credit cards and 53,073 debit
cards till December 2019.

Achievements during 2019

1. IFIC Bank has been issuing
Aamar Card, the First dual
currency debit card in the
market. The card can be used

>48

both at home and 