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To

All shareholders of IFIC Bank PLC

Bangladesh Bank

Bangladesh Securities and Exchange Commission (BSEC)
Registrar of Joint Stock Companies & Firms (RJISC & F)
Financial Reporting Council (FRC)

Dhaka Stock Exchange PLC. (DSE)

Chittagong Stock Exchange PLC (CSE)

Annual Report for the year ended 31 December 2024

Dear Sir(s),

We are pleased to present before you a copy of the Annual Report 2024 along with audited Financial Statements including
consolidated and separate Balance Sheet as at 31 December 2024, Profit and Loss Account, Cash Flow Statement, Statement of
Changes in Equity and Liquidity Statement for the year ended on 31 December 2024 with the notes thereto of IFIC Bank PLC and
its Subsidiaries for your kind information and record.

Yours sincerely,

S,

Mokammel Hoque, FCS
Company Secretary
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Mission

Our Mission is to provide service to our clients with the help of a skilled and
dedicated workforce whose creative talents, innovative actions and competitive
edge make our position unique in giving quality service to all institutions and
individuals that we care for. We are committed to the welfare and economic
prosperity of the people and the community, for we derive from them our inspiration
and drive for onward progress to prosperity. In an intensely competitive and complex
financial and business environment, we particularly focus on growth and profitability
of all concerned.

Vision

2019 At IFIC, we want to be the preferred financial service provider through
innovative, sustainable and inclusive growth and deliver the best in class value to all
stakeholders.

Core Values
Integrity
Upholding integrity in all that we do, always, everywhere.

Fairness

triving to offer the best to our customers equitably with transparency.
Innovation

Encouraging and nurturing creativity.

Commitment

Committed to excellence in customer service and maximization of stake
holders’ value through teamwork.



Code Of Conduct

Ethical Principles

At IFIC Bank PLC, the Code of Conduct serves as a fundamental instrument for outlining expected behaviors, underscoring the
significance of a robust ethics policy to foster fairness and integrity within the institution.

The principles articulated in IFIC Bank Code of Conduct are applicable to all individuals connected with the Bank. This Code
embodies both personal and collective dedication to advancing corporate governance practices by prioritizing compliance, thereby
enhancing the Bank's credibility and ensuring transparency in its operations.

000

Confidentiality

All employees are required to
diligently protect and uphold
the organization's property in
accordance with the
operational and IT security
policies, while also
maintaining the highest
standards of information
confidentiality.

Acceptance of Gifts

Employees are discouraged to
accept gifts, benefits, or any
sort of questionable offers
from customers and persons
associated with the Bank’s
interests.

Commitment to Environment

Emphasizing on the area of
energy and climate change,
IFIC Bank tries to support the
process of sustainable
economic growth of the
country.

Zero Tolerance to Violence,
Harassment, Discrimination

The Bank is dedicated to
eliminating discrimination,
violence, and harassment,
ensuring that all employees
are afforded equal
opportunities. Here,
employment decisions are
based solely on merit and
individual qualifications.

Conflict of Interest

Under any circumstances, an
employee of the Bank must
refrain from engaging in
activities that could

create conflicts between
their personal interests and
their duties and
responsibilities.

Anti-Money Laundering and
Terrorist Financing

IFIC Bank prohibits any kind
of money laundering and
formulates Anti-Money
Laundering guidelines,
ensures best practices to take
appropriate preventive
measures against any kind of
fraud and money laundering.

Work Environment

IFIC Bank expects that
employees will uphold the
utmost standards of integrity
and professionalism in all
settings, both within and
beyond the workplace. It is
expected that their conduct
does not jeopardize the
business interests, safety,
security, or confidentiality of
the Bank.

Transparent and Accurate
Reporting

The Bank guarantees that it's
reports and communications
are authentic, comprehensive,
and precise, avoiding any
misleading information. It
upholds proper
record-keeping in accordance
with policy, ensuring accurate
representation of Bank's
financial status and outcomes.
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Business Ethics

IFIC Bank PLC believes that Business Ethics Practices provides a foundation for
the stability and sustainable growth of the Bank and supports the Bank’s effort
in achieving its stipulated goals. The Bank, therefore, encourages all parties to
conduct business and perform their duties in accordance with this Business
Ethics Practices:

Honesty & Integrity
The Bank will adhere to honesty & integrity in conducting its business.

Compliance with Laws and Regulations
The Bank will conduct its business in accordance with the laws and regulations
and will not assist, encourage, or support any wrongful transactions or activities.

Good Management and effective & efficient Internal Control
The Bank will put in place a good management system and risk management
system for effective & efficient internal control.

Standards
The Bank will comply with various standards which are generally acceptable for
conducting the banking business.

Concern for Stakeholders

The Bank realizes the importance of proper conduct to various stakeholders
with appropriate co-operation and mutual support. The Bank will treat its
customers, counterparties or competitors with mutual good understanding and
co-operation.

Preservation of the Bank’s Reputation
The Bank will uphold a good reputation and will refrain from engaging in any
activity that may jeopardize its reputation.

HR Compliance

HR compliance is fundamentally rooted in values that foster ethical behavior
and effective risk management. This framework enables the Bank to keep its
employees aligned, thereby ensuring their safety, satisfaction, and productivity.

IFIC Bank is committed to adhering to all relevant HR regulations to maintain

a healthy workplace. To cultivate a culture of compliance throughout the
organization, IFIC Bank rigorously enforces HR compliance across all areas. The
Bank actively encourages employees to follow its policies and the applicable
laws, reinforcing this commitment through ongoing training initiatives.

The Bank has established specific policies governing various HR functions,
including Recruitment, Promotion, Leave, Transfer, Performance Management,
Compensation, Reward & Recognition, and Retirement Policies, among others.
Additionally, the Bank has implemented distinct disciplinary guidelines, referred
to as “SNRGFIT ANF AL ¥eE, OIHA @ WA &f¥ which align with the
law of the land and address quasi-judicial disciplinary processes for managing
employee misconduct. Furthermore, the Bank's Code of Conduct serves to
reinforce a culture of compliance for both the institution and its employees.



Strategic Priority

To strive for sound business growth by ensuring customer satisfaction through quality and timely services;

L R R R AR 4
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To manage and operate the Bank in the most efficient manner to ensure the achievement of goals;
To maintain adequate capital flow to support further growth;
To ensure effective and efficient risk management for sustainable business growth;

To diversify loan portfolio through structured finance and expansion of Corporate, SME, Agriculture and Retail
businesses;

To mount state-of-the-art technologies and adopt innovative ideas for financial inclusion;
To groom human resources for serving customers efficiently;

To increase brand visibility by creating a positive image of the Bank;

To be a trendsetter in serving society and remain responsive to the environment;

To ensure sound corporate governance practices;

To facilitate mobility in banking by up-gradation of the Internet and Mobile Banking;

To add value for all stakeholders.

Annual Report 2024 11
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Cautionary Statement
Regarding Forward-Looking
Statement

This Annual Report and Financial Statements for the year 2024 contains certain forward-
looking statements are based on and include statements, about the Bank’s current estimates,
intentions, beliefs, expectations, goals, strategies, and projections which are highly correlated
on external factors, future events and outcomes.

These forward-looking statements are not guarantees the future performance of the Bank
as these statements is based on the Management’s beliefs, assumptions and expectations of
future operations and

economic performance, considering the information currently available to the Bank. These
forward-looking statements involve known and unknown risks, uncertainties, and social,
economic, and financial impact due to ongoing Ukraine and Russia war, which are not currently
known to the Bank that might cause actual results of operations, performance or financial
condition to be materially different from the expectations of future results, performance or
financial conditions.

The Bank will not undertake any obligation to publicly update or revise any of the forward-
looking statements, contained in this Annual Report, regardless of whether those statements
are affected because of new information, future events or otherwise. The Bank may qualify any
or all the forward-looking statements by these cautionary factors.
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Name of the Company
IFIC Bank PLC

Legal Form

IFIC Bank PLC was incorporated in Bangladesh
and registered with the Registrar of Joint Stock
Companies & Firms as a public company limited
by shares

Company Registration Number
C- 4967, Dated: 08 October 1976

Authorized Capital
BDT 40,000.00 million

Paid up Capital
BDT 19,220.87 million

Listing Status

Listed with Dhaka Stock Exchange PLC. (DSE) and
Chittagong Stock Exchange PLC (CSE) in 1986 and

1997 respectively

Market Category
‘B’ Category

Tax Payer Identification Number (TIN)
135055865054

VAT Registration Number (Old)
19081167140

Business Identification Number (BIN)
000136288-0208

Subsidiary Companies

IFIC Securities Limited

IFIC Investment Limited

IFIC Money Transfer (UK) Limited

Registered Office

IFIC Tower, 61 Purana Paltan

G. P. O. Box: 2229, Dhaka-1000

IP Phone No. 09666716250 (Hunting)
Fax: 880-2-9554102, Swift: IFIC BD DH
E-mail: info@ifichankbd.com

Website: www.ifichank.com.bd

Corporate Profile

\

D WO @

Off-shore Banking Unit (OBU)
IFIC Bank PLC - OBU
TSC-1

Auditors
Islam Jahid & Co.,
Chartered Accountants

Legal Adviser
Ahsanul Karim

Tax Consultants

N Adil & Associates

o Credit Rating Agency

A Emerging Credit Rating Limited
Chairman

Md. Mehmood Husain

Managing Director
Syed Mansur Mustafa

Head of ICC (CC)
A. M. Zahidul Rashid

Chief Financial Officer
Dilip Kumar Mandal, FCA

Company Secretary
Mokammel Hoque, FCS

No. of Employees 5,755
No. of Branches 189
No. of Uposhakhas 1,225
No. of Shareholders 52,905

Investor Relations

IFIC Tower (17 Floor)

61 Purana Paltan, Dhaka-1000
Hotline: 09666716250

Annual Report 2024
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Global
Corporate Structure

O IFIC

O

O IFIC SecuritiesLimited <D IFIC Investment Limited

A fully owned subsidiary A subsidiary
in Bangladesh in Bangladesh

OIFIE Money Transfer [UK] Limited NAB”_ BANK

A fully owned subsidiary Nabil Bank Limited
in the United Kingdom A commercial Bank in Nepal
o~ o dla L Tyl o o -
C> OMAN EXCHANGE LLcC. Y
MCB
Oman Exchange LLC MCB Bank Limited
A joint venture exchange company in Oman A commercial Bank in Pakistan

Holding a nominal share
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Milestones
» in the Development
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Established as an Investment & Finance Company under an arrangement of joint venture
with the Govt. of Bangladesh.

Commenced operation in Foreign Exchange Business in a limited scale.

Obtained permission from the Govt. to operate as a commercial Bank.

Set up its first overseas joint venture (Bank of Maldives Limited) in the Republic of Maldives (IFIC's
share in Bank of Maldives Limited was subsequently sold to the Govt. of Maldives in 1992).

Commenced operation as a full-fledged Commercial Bank in Bangladesh.

Set up a joint venture Exchange Company in the Sultanate of Oman, titled Oman Bangladesh
Exchange Company which was subsequently, renamed as Oman Exchange LLC.

Set up its first overseas branch at Karachi in Pakistan.

Set up its second overseas branch at Lahore in Pakistan.

Set up its first joint venture in Nepal for banking operation, titled Nepal Bangladesh Bank Limited.

Set up its second joint venture in Nepal for lease financing, titled Nepal Bangladesh Finance &
Leasing Co. Limited (Which was merged with NBBL in 2007).

Set up a new Bank in Pakistan, NDLC-IFIC Bank Limited through merger and amalgamation of
the Overseas Branches of IFIC with the local leasing company, NDLC. Subsequently renamed as
NIB Bank Limited and which was again merged with MCB Bank Limited in 2017.

Acquired MISYS solution for real time online banking application. Core Risk Management
implemented.

Launched VISA branded Credit Card (completed full range of Cards i.e. Debit, Credit & Pre-paid
by 2010).

Set up its Off-shore Banking Unit (OBU).

Established a fully owned subsidiary exchange company named IFIC Money Transfer
[UK] Limited.
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2017 }

2018 }
2019 }

2020 }

2021 }
2022 }

2023 }
2024 }

Inauguration of the 100" Branch at Tejgaon-Gulshan Link Road in Dhaka.

Achieved the Landmark of BDT 10,000 crore in Deposits.

Launched IFIC Mobile Banking Service.

Crossed the Landmark of BDT 20,000 crore in Foreign Trade Business.

Inauguration of IFIC Tower at 61 Purana Paltan, Dhaka.

Launched an innovative product IFIC Aamar Account, combining benefits of current & saving
accounts, FDR, credit cards etc.

Became market leader in Home Loan product under retail banking segment.

Introduced One Stop Service model in the branches for the first time in Bangladesh.

IFIC Home Loan outstanding crossed the amount BDT 2,911.40 crore.
IFIC Aamar Account balance stood at BDT 1,456.49 crore with a total of 99,399 nos. Accounts.

Established 35 Uposhakhas across the country.
Launched IFIC Aamar Bank (Digital Banking Platform).
Launched IFIC Shohoj Account to expand financial inclusion.

Number of Branches crossed 150 and number of Uposhakhas around the country stood at 285.
IFIC Home Loan sanctioned amount BDT 61,061.92 Million as of 31 December 2020.
Launched IFIC Shohoj Rin.

Formation of IFIC Investment Limited for merchant banking operations.

Number of Branches crossed 160 and number of Uposhakhas around the country stood at 785.

Inauguration of the 1000 Uposhakha at Meherpur.

IFIC Bank has become the largest bank in the country in terms of business outlets, with
1,360 Branches and Uposhakhas.

IFIC Bank reached BDT 5,000,000.00 Million in total Deposits, including BDT 100,000.00 Million
from female customers.

Launched ‘IFIC Aamar Bank’ App.
Launched 'IFIC Islamic' a shariah-complaint full range of Islamic banking services.
Established 1200 uposhakhas, bringing total number of banking network to over 1400.
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Board of
Directors
N

Md. Mehmood Husain
Chairman/Chairperson

Md. Ebtadul Islam
(Independent Director)

Kazi Md. Mahboob Kasem, FCA
(Independent Director)

Md. Golam Mostofa
(Govt. Nominated Director)

Md Monzorul Haque
(Govt. Nominated Director)

Syed Mansur Mustafa
Managing Director

Company Secretary
Mokammel Hoque

Executive Committee

of the Board
Y

Chairman
Md. Golam Mostofa

Member
Md. Mehmood Husain

Secretary to the Committee
Mokammel Hoque

Audit Committee

of the Board
"

Chairman/ Chairperson
Kazi Md. Mahboob Kasem, FCA

Members
Md. Ebtadul Islam

Md Monzorul Haque

Secretary to the Committee
Mokammel Hoque

Composition of
Board & Its Committees

Risk Management

Committee of the Board
Y

Chairman
Md. Ebtadul Islam

Members
Kazi Md. Mahboob Kasem, FCA

Md. Golam Mostofa
Md Monzorul Haque

Secretary to the Committee
Mokammel Hoque
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From Left

Md Monzorul Haque Md. Golam Mostofa Md. Ebtadul Islam

Director Director Independent Director



From Right

Md. Mehmood Husain Kazi Md. Mahboob Kasem, FCA Syed Mansur Mustafa

Chairman Independent Director Managing Director



Directors’ Profile

Mr. Md. Mehmood Husain has been appointed as an Independent Director on

04 September 2024 through the reconstitution of the Board of IFIC Bank PLC by
Bangladesh Bank and elected as Chairman of the Board of Directors of the Bank in
its 894th Meeting held on 08 September 2024.

He was born on 01 January 1959. He completed his graduation in BSS (Hons.) and
Master’s in Economics from University of Dhaka. He started his career in National
Bank Limited as Probationary Officer in 1984.

Mr. Md. Mehmood Husain was an Independent Director of Lanka Bangla Finance
Limited. He also worked as the Managing Director and CEO of National Bank

PLC, NRB Bank PLC, and Bank Asia PLC for almost 12 years. His career extends
over 39 years and includes experience in all sectors of banking. Mr. Husain has a
track record of success in Banking and financial organizations, including meeting
departmental goals and objectives. He served as Vice Chairman, and Member of
the Governing Body of the Association of Bankers of Bangladesh Ltd. (ABB). He

is also a Life Member of the Bangladesh Economic Association and the Dhaka
University Economic Department Alumni Association. He is actively associated with
various social organizations.

Mr. Husain has received significant training in the banking sector at home and
abroad, having attended the Leadership and Innovation Workshop Programme in
the United Kingdom, the United States, and France.

Mr. Husain is a Member of the Executive Committee of the Board of Directors of IFIC Bank PLC. He is also the Chairman of the
IFIC Money Transfer (UK) Limited, UK. He is the Director of Oman Exchange LLC, a joint venture operation of the Bank in the
Sultanate of Oman.

Md. Mehmood Husain
Chairman/Chairperson

Mr. Md. Ebtadul Islam was appointed as an Independent Director through the
reconstitution of the Board of Directors of IFIC Bank PLC by Bangladesh Bank on
September 4, 2024.

Prior to joining IFIC Bank, he held the position of Executive Director at Bangladesh Bank,
where he demonstrated his extensive expertise in Finance and Management. During his
career in Bangladesh Bank, Mr. Islam held important positions in various Departments
including Executive Director, General Manager and Office Chief in different District Office.
He was assigned as a Supernumerary Professor in BIBM.

Mr. Islam obtained Honors and Masters in English from Rajshahi University. He has done
M. A'in Economics from USA. He attended several training courses, workshops and
seminars at home and abroad.

Mr. Islam is the Chairman of the Risk Management Committee and a Member of the
Audit Committee of the Board of Directors of IFIC Bank PLC. He is also the Director of
IFIC Money Transfer (UK) Limited, UK. He is the Chairman of IFIC Investment Limited, a Md. Ebtadul Islam

subsidiary company of the Bank. Independent Director
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Mr. Kazi Md. Mahboob Kasem, FCA was appointed as an Independent Director through
the reconstitution of the Board of Directors of IFIC Bank PLC by Bangladesh Bank on

04 September 2024. He is currently a Partner in one of the established and reputable
Chartered Accountants firm of M/s. A Wahab & Co. Mr. Mahboob is the Chairman of the
Audit Committee and a Member of the Risk Management Committee of the Board of
Directors of IFIC Bank PLC. He is also the Director of IFIC Money Transfer (UK) Limited,
UK and IFIC Securities Limited, a fully owned subsidiary company of IFIC Bank PLC.

Mr. Mahboob completed his Master’s in Management from Dhaka College, worked for
KMPG Bangladesh (Rahman Rahman Hug) for completion of CA Article ship and qualified
as Chartered Accountant in Nov-Dec 2003 examination held under the Institute of
Chartered Accountants of Bangladesh. He has been admitted as the Fellow Member of
the Institute of Chartered Accountants of Bangladesh in the year 2009.

Mr. Mahboob began his professional journey with KPMG Bangladesh and accumulated
Kazi Md. Mahboob Kasem, FCA over 23 years of leadership experience in financial management across a range of
Independent Director esteemed multinational and national organizations. He possesses a strong track record
in driving financial strategy and overseeing complex financial operations. His technical
proficiency spans International Accounting Standards (IAS), International Financial Reporting Standards (IFRS), International
Standards on Auditing (ISA), as well as Tax and VAT Planning, and Company Secretarial Practices.

His diverse career includes six years with a leading Fortune 500 pharmaceutical company, three years with a major
telecommunications operator, and two years in the textile and garments sector. For the past 12 years, Mr. Mahboob has held the
position of Director and Partner at A. Wahab & Co., Chartered Accountants.

He has led and participated in audits, financial reviews, and due diligence exercises for numerous prominent conglomerates and
internationally recognized companies across a wide range of industries, including manufacturing, construction and engineering,
|T-enabled services, the development sector, liaison and branch offices, trading, banking, and financial institutions. Additionally, he
has contributed to specialized assignments for Bangladesh Bank and the Bangladesh Securities and Exchange Commission (BSEC).

Mr. Mahboob’s international experience is extensive, having provided advisory services in accounting, financial reporting, internal
audit, tax, VAT, and policy development to organizations based in Australia, Austria, Canada, China, France, Finland, Germany,
Japan, Malaysia, Norway, Switzerland, Spain, the UAE, the UK, and the US.

He also served as Team Leader for Organizational Risk Assessment Exercises in India and Sri Lanka, focusing on evaluating
financial accounting, reporting, planning and budgeting, internal controls, staffing structures, program monitoring, and governance
frameworks.

Furthermore, Mr. Mahboob was a contributor to the Ease of Doing Business publication by the World Bank Doing Business Team
and received formal appreciation for his contributions for six consecutive years (2016-2021) from the World Bank Group in
Washington, D.C.

Mr. Kasem is the Chairman of the Audit Committee and a Member of the Risk Management Committee of the Board of Directors
of IFIC Bank PLC. He is also the Director of IFIC Money Transfer (UK) Limited, UK. He is the Director of IFIC Securities Limited, a
subsidiary company of the Bank.
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Mr. Golam Mostafa is an Additional Secretary in the Ministry of Finance of the Government
of the People's Republic of Bangladesh. He was nominated as the Representative Director
of the Ministry of Finance of the Government of the People's Republic of Bangladesh
through the reconstitution of the Board of Directors of IFIC Bank PLC by Bangladesh Bank
on 04 September 2024.

Mr. Mustafa has earned Honors and Masters in Economics from Dhaka University. He has
done MBA with major in Finance from Northern University Bangladesh.

After joining the administration cadre in 13" BCS in 1994, he served in various important
positions in field administration including Dhaka Metropolitan Magistrate. He has
held various positions in the Finance Department for over fifteen years. Last served
as Additional Secretary (Regulations, Implementation and Public Institutions), Finance
Department. Presently working as member in National Pension Authority. He completed
Chain Management from London under the management of the Crown Agent of the United
Md. Golam Mostafa Kingdom, Core Courses on Pensions from Washington DC under the management of the
Govt. Nominated Director World Bank and Regional Economic and Financial Monitoring course from Shanghai, China
under the management of the Asian Development Bank. He has also participated in various
training courses in the country and abroad.

Mr. Mostofa is the Chairman of the Executive Committee and a Member of the Risk Management Committee of the Board of
Directors of IFIC Bank PLC. He is the Director of IFIC Investment Limited, a subsidiary company of the Bank. He is also the
Director of IFIC Money Transfer (UK) Limited, UK.

Mr. Md Monzorul Haque is a Joint Secretary in the Ministry of Finance of the Government
of the People's Republic of Bangladesh. He was nominated as the Representative Director
of the Ministry of Finance of the Government of the People's Republic of Bangladesh
through the reconstitution of the Board of Directors of IFIC Bank PLC by Bangladesh
Bank on 04 September 2024.

Mr. Md Monzorul Haque joined the civil service in 2001 in the Administration cadre.

He is currently working as a Senior Consultant, SPFMS Project of Finance Division. Mr.
Haque did his Honours and Master’s degree in Economics from Dhaka University. He
also obtained Certificate in International Business Management from University of West
London, UK and completed Master of Public Policy (MPP) from GRIPS, Japan. He has
attended various important training in this field at home and abroad. Moreover, he is a
Fiscal Economics and Economic Management (FEEM) graduate.

Mr. Haque is a Member of the Audit and Risk Management Committees of the Board of
Directors of IFIC Bank PLC. He is the Chairman of IFIC Securities Limited, a subsidiary Md Monzorul Haque,
company of the Bank. He is also the Director of IFIC Money Transfer (UK) Limited, UK. Govt. Nominated Director

Mr. Syed Mansur Mustafa is holding the position of Managing Director of IFIC Bank
PLC. Prior to his present assignment, he served as DMD & Head of International
Division, DMD & Chief Credit Officer as well as Chief Risk Officer and Chief Anti Money
Laundering Compliance Officer (CAMLCO) of the bank.

He joined at IFIC Bank PLC as Senior Executive Vice President on April 06, 2015. Prior to
joining IFIC Bank he also served at Trust Bank Limited. Mr. Mansur started his career as a
Probationary Officer of AB Bank in 1996.

Mr. Syed Mansur Mustafa obtained graduation with Honours and post-graduation degree
in International Relations from the University of Dhaka. He also has an MBA from the
Institute of Business Administration (IBA) of the University of Dhaka.

Syed Mansur Mustafa
Managing Director
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Md. Monitur Rahman
DMD, CIO & CRO

since August 30, 2018.

customers.

DMD Profile

Mr. Md. Monitur Rahman is holding the position of DMD & Chief Information Officer at IFIC
Bank PLC from May 13, 2024. He is also discharging responsibilities as Chief Risk Officer (CRO)
& Chief Anti Money Laundering Compliance Officer (CAMLCO) of the Bank. Prior to his present
assignment, he served as DMD and Chief of Operations & Information Technology of the bank

Mr. Rahman has long 31 years of experience in Standard Chartered Bank, ANZ Grindlays Bank
and National Board of Revenue. His core expertise is Technology Governance, IT Security,
Technology Infrastructure development, Network Management, Project management, Banking
Operational governance, centralized Account Services, loan processing & Service quality for

Mr. Rahman has an MBA major in Finance from North South University and graduation major

in Electrical & Electronic Engineering (EEE) from Bangladesh University of Engineering and

Technology (BUET)

Md. Rafiqul Islam
DMD, CBB & CCO

Mr. Md. Rafiqul Islam has joined IFIC Bank PLC on December 2014. At present he is serving

as DMD |, Chief of Branch Business as well as Chief Credit Officer (CCO) of the bank. He has
started his banking career as Probationary Officer of AB Bank Ltd. in 1998. Later on he served in
Trust Bank Ltd. in different mid-level position including Manager of Corporate Branch.

Mr. Islam has completed MBM. Prior to this he did M.A in English Literature from
University of Dhaka.

Igbal Parvez Chowdhury
DMD

K. A. R. M. Mostofa Kamal
DMD, Chief of HR & Logistics

Mr. K AR M Mostofa Kamal has been appointed as the Deputy Managing Director and Chief of
Human Resources and Logistics at IFIC Bank PLC. He has been a part of IFIC Bank since June 1,
2015, when he joined as Senior Executive Vice President and Head of HR.

Mr. Mostofa Kamal began his career as a young officer in Bangladesh Army, where he dedicated
34 years of service. Throughout his military career, he held staff, instructional and command
appointments gaining extensive expertise in human resource management, business processes,
security and logistics at an advanced level. He holds a graduate degree from Chittagong
University and a master’s in Defense Studies from National University. In addition to his military
and banking experience he served in prominent positions at Trust Bank and Army Welfare Trust,
further strengthening his diverse and accomplished professional portfolio.

Mr. Igbal Parvez Chowdhury, presently discharging responsibility as Deputy Managing Director
of the IFIC Bank PLC. Mr. Chowdhury joined IFIC Bank PLC on April 25, 2012. He started his
banking career in 1997 with BASIC Bank Limited. He also served for HSBC Bangladesh and
Dhaka Bank PLC before his joining in IFIC Bank. Prior to his engagement in Head Office, Mr.
Chowdhury discharged his responsibility as Chief Manager of Agrabad Branch, a corporate
branch of the Bank. Mr. Igbal Parvez Chowdhury completed his MBA from Chittagong
University. He attended various trainings, seminars, workshops both at home and abroad.
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Dear Shareholders,

Assalamu Alaikum,

On behalf of the Board of Directors of
IFIC Bank PLC, it gives me immense
pleasure to present our Annual Report
and Audited Financial Statements for the
financial year ending 31 December 2024
and welcome you all to the 48" Annual
General Meeting of the Bank.

| stand in deep gratitude and reverence
to honor the heroes of the July
Revolution, whose courage, sacrifice,
and indomitable spirit have forever
etched their names in the annals of our
nation’s history. These valiant individuals
laid down their lives for the cause of
justice, freedom, equality and progress,
becoming the torchbearers of one of
the most glorious revolutions in our
history. The July uprising has also paved
the way for IFIC Bank to come out of
the clutches of the harmful forces and
restructure it towards a resilient and
sustainable tomorrow.

The July Revolution was not just a
political turning point it was a call to
action for every Bangladeshi, a moment
that galvanized the masses and inspired
a wave of change. The sacrifices made
by these heroes continue to guide our
path, serving as a powerful reminder

of the strength and resilience of our
people. Their unwavering commitment
to the values of democracy and the
protection of our sovereignty is the very
foundation upon which we build our
future.

The Annual Report 2024 includes,
among other things, the Directors’
Report on Financial Statements and the
Auditors’ Report as of and for the year
ended 31 December 2024 is already

in your hands. This Annual Report also
includes a brief overview of the forward-
looking initiatives we launched during
the year 2024, many of which have been
prioritized since the early days of my
chairmanship.

Global & National Economic
Overview

Economic activity has shown resilience
during the global disinflation of 2022-
23, defying warnings of stagflation and
recession. Despite rising central bank
interest rates, growth in employment
and incomes has remained steady

due to favorable demand and supply
developments. However, lower
government spending, the COVID-19
pandemic, the Russia-Ukraine war,
Middle East conflicts, and geopolitical
divisions are expected to slow down
economic growth. The IMF predicts

stable growth at 3.2% in 2024 and
3.3% in 2025. Advanced economies
are expected to see growth at 1.7% in
2024 and 1.8% in 2025. The United
States’ growth is projected to rise at
2.6% in 2024 but slows to 1.9% in
2025. Emerging market and developing
economies are expected to see growth
at 4.3% in 2024 and 2025.

In the Bangladesh context, the
Bangladesh Bureau of Statistics (BBS)
has provided provisional estimates for
the GDP growth rate for FY 2023-24,
which stands at 5.82 percent, down
from 5.78 percent in the final estimates.
The GDP is divided into agriculture,
industry, and services sectors. The
agriculture sector experienced a
decrease in growth rate, while the
industry sector saw an increase. The
service sector also experienced growth,
with a growth rate of 5.80 percent. The
ratio of investment, domestic savings,
and national savings to GDP was 30.98
percent, 27.61 percent, and 31.86
percent respectively.

The IMF predicts
stable growth
at 3.2% in 2024
and 3.3% in
2025. Advanced
economies are
expected to see
growth at 1.7% in
2024 and 1.8% in
2025.

Inflation during FY 2023-24 was 9.02
percent, with food inflation rising by
10.65 percent and non-food inflation
by 8.86 percent. To contain inflation,
adjustments have been made in
monetary and fiscal policies, such as
expanding the scope of Open Market
Sales (OMS) and providing family
cards to low-income families. The total
revenue mobilization was Tk.3,66,658
crore (8.26% of GDP), with the revised
revenue mobilization target set at Tk.
4,78,000 crore (9.47%) of GDP.

The total expenditure outlay was
estimated at Tk.7,97,000 crore (14.2%
of GDP). The revised budget deficit was
set at 4.6 percent in FY2024-25 of GDP,
compared to 4.7 percent in FY 2023-24.

The Bangladesh Bank has initiated policy
measures to curb inflation and stabilize
the exchange rate regime, including

the implementation of the interest

rate corridor (IRC), establishment of

a reference-based interest rate for
lending, removal of the lending rate cap,
elimination of the interest rate floor on
deposits, unification of the exchange
rate, and a cumulative 250 basis points
increase in the policy rate.

The country’s export earnings reached
USD 44,475 Million during FY 2023-24,
while imports decreased by 11.1% to
USD 66,725 Million. Remittance inflows
stood at USD 23,915 Million, which was
10.65% higher than the previous fiscal
year. The external position recovered
with the improvement of the balance of
payments deficit, narrowing the current
account deficit and reducing the overall
balance. Bangladesh Bank intervened

in the foreign exchange market, selling
USD 9.42 billion in FY 2023-24. The
weighted average inter-bank rate
increased from Taka 111.00 per USD

to Taka 99.42 per USD in June 2023.
The gross foreign exchange reserves

of Bangladesh Bank decreased to USD
26.82 billion at the end of June 2024.

The country’s economic situation
improved in FY 2023-24, with food
grain production reaching 501.174

lakh metric tonnes and agricultural and
rural loans disbursement increasing.
The revised budget allocated Tk.25,000
crore for subsidies on fertilizers and
seed production activities. In FY 2023-
24, total 50.80 lakh metric tonnes of fish
was produced, and 32.99 crore doses
of fish vaccines were produced and
administered at the government level.

The Quantum Index of Industrial
Production increased by 8.84 percent
in FY 2023-24, with 456 business
institutions operating in existing 8
Economic Partnership Zones (EPZs)
and an additional 103 industries in

the process of implementation. The
cumulative investment in EPZs reached
at USD 6,787.79 Million, with 66% of
Bangladeshi citizens working in EPZs.

The installed capacity of power
generation reached 31,452 megawatts,
with per capita generation reaching 640
kWh. Natural gas met almost 54% of
the country’s total commercial use of
energy. The country has a total length of
22,476 km of highways and 3,254 km
of railway lines. Poverty rates declined
to 18.7% in 2022, but income disparity
increased. The Bangladesh Investment
Development Authority (BIDA) online
One Stop Services (OSS) aims to provide
efficient and transparent services to
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investors. The National Adaptation Plan
(NAP) for 2023-2050 and the Nationally
Determined Contributions (NDC) were
updated and submitted to the UNFCCC.

Although the geopolitical crisis and
Coronavirus epidemic appeared to be
the end of the world, the bank managed
to rise with newfound vigour. As the
Chairperson of the Board, it brings

me great pleasure to share with you

the resilience and adaptability that the
bank has shown in the face of adversity
while achieving the corporate goals of
providing excellent services.

The Bank expanded its
network to

1,410 outlets

from 1,360, including
the addition of 2 new
branches and 48
Uposhakhas, marking
a 3.7% growth. In a
dynamically evolving
national landscape
marked by political
uncertainty, IFIC Bank
continued to grow and
reinforce public trust
through its strong
service network and
digital outreach, with
total deposits rising
by 7.3% to BDT
474.a6 billion even
though CASA deposits
declined by 12.9% due
to strategic changes
to specific products
and a significant drop
in Aamar Accounts,
resulting in a lower
CASA mix of 32.1%
compared to 39.6% in
2023;
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Formation of new Board

Immediately after the formation of
the Interim Government, Bangladesh
Bank dissolved the immediate past
Board of Directors of IFIC Bank

PLC under sections 47(1) and 48(1)
of the Bank Company Act, 1991
(Amended until 2023), vide reference
no.BRPD(BMMA)/651/9(4)DA/2024-
7825 dated 04 September 2024.
The current Board of Directors

was subsequently established in
accordance with reference no.

BRPD(BMMA)/651/9(4)DA/2024-7826,

dated 04 September 2024.

Bank’s Performance

Financial Highlights

In 2024, IFIC Bank experienced notable
developments across its operations.
The Bank expanded its network to
1,410 outlets from 1,360, including

the addition of 2 new branches and

48 Uposhakhas, marking a 3.7%
growth. In a dynamically evolving
national landscape marked by political
uncertainty, IFIC Bank continued to
grow and reinforce public trust through
its strong service network and digital
outreach, with total deposits rising by
7.3% to BDT 474.6 billion even though
CASA deposits declined by 12.9%

due to strategic changes to specific
products and a significant drop in Aamar
Accounts, resulting in a lower CASA
mix of 32.1% compared to 39.6% in
2023; to address this, the Bank is now
revamping its digital deposit offerings
to improve the CASA mix in the coming
year. However, term deposits saw
strong growth, with MIS and DRDS
surging by 327.9% and 567.5%,
respectively. The Bank also introduced
Islamic banking in the month of July of
2024, closing the year with BDT 749
Million in Islamic deposits. As a result of
slowing down strategy total loans and
advances increased by 8.2% to BDT
447 .3 billion, supported by a 17.1%
rise in corporate lending, while retail
and SME & agricultural loans declined
by 4.8% and 21.1%, respectively. Asset
quality deteriorated sharply, with NPLs
rising to BDT 245.9 billion and the
ratio surging from 7.99 % to 54.97 %
after Bangladesh Bank mandated
reclassifications, but recovery teams are
already mobilized under a structured,
time-bound turnaround plan to restore
asset health. In foreign exchange
operations, trade volume rose 5.1% to
USD 1,565 Million, driven by a 16.1%
rise in imports, though exports fell

by 2.1% and remittance collections
dropped by 12.9%. Financially, the Bank

posted a net loss of BDT 1.03 billion,
stemming from a 67.8% drop in Net
Interest Income and higher provisions,
resulting in an operating loss of BDT

5 Million. The Bank maintained only
BDT 18.6 billion of the required BDT
204.2 billion in provisions, As a result,
the CRAR stood at 7.27%, falling
below the minimum required level;
however, the Board is fully committed
to restoring the position gradually, with
transparency, compliance and fiscal
prudence. Subsidiaries IFIC Securities
and IFIC Money Transfer (UK) recorded
losses, while IFIC Investment Ltd
showed a small profit, culminating in

a consolidated net loss of BDT 1.2
billion. Earnings per share (EPS) turned
negative, and while NAV per share
declined slightly, operating cash flow per
share saw a marginal increase.

Immediately after
the formation of the
Interim Government,

Bangladesh Bank

dissolved the
immediate past Board
of Directors of IFIC

Bank PLC under

sections 47(1) and

48(1) of the Bank
Company Act, 1991

(Amended until
2023), vide reference
no. BRPD(BMMA)
/651/9(4)DA/2024-
7825 dated 04

September 2024.

The current Board

of Directors was

subsequently
established in
accordance with
reference no. BRPD
(BMMA)/ 651/9(4)

DA/ 2024- 7826,

dated 04 September
2024.




Attainments of the Bank

|IFIC Bank achieved a number of key
milestones in 2024, demonstrating

its dedication to inclusive growth and
innovation. The Bank set a new record
by exceeding BDT 507,724.98 Million in
total deposits, and it also received BDT
86,832.93 Million or 17.10% of total
deposits came from female customers,
indicating increased financial inclusion.
It increased its service portfolio with the
launch of ‘IFIC Islamic’, which provides

a comprehensive suite of Shariah-
compliant banking options. IFIC Bank
strengthened its statewide footprint by
completing the installation of its 1,200
Uposhakha, making it the country’s
largest Uposhakha network. In addition,
to embrace digital innovation, the IFIC
Aamar Bank App offered a QR-based
cashless payment feature, improving
consumer convenience and encouraging
a cashless banking ecosystem.

Serving the Nation - Our Commitment
Beyond Banking

IFIC Bank, as a responsible corporate
citizen deeply rooted in Bangladesh’s
socioeconomic landscape, actively
contributes to the country’s progress
by supporting key national goals like
industrialization, financial inclusion,
entrepreneurship, and job creation.
Guided by strong ethical principles,

the bank ensures all strategic actions
are taken with responsibility. Its

CSR initiative -covering education,
healthcare, disaster response, and
sustainability are not just obligations
but a reflection of its core values. These
efforts reinforce the bank’s dedication
to building a better, more sustainable
future for the entire community.

Corporate Governance &
Ethical Integrity

|IFIC Bank emphasizes responsible
leadership through strong corporate
governance, which is key to gaining
stakeholder trust. By adopting the

best global practices, the bank

ensures transparency, accountability,
integrity, and effective financial
management, leading to sustainable
growth. It has implemented various
initiatives to improve IT governance,
HR management, and internal controls.
To protect data and maintain system
integrity, IFIC enhanced its cybersecurity
and anti-fraud measures, supported
remote work, and prioritized disaster
recovery. These efforts have earned the
bank industry recognition, highlighting
its ongoing contribution to the financial
sector and national economy.

Maintaining ESG

In fiscal year 2024, IFIC Bank
demonstrated its strong commitment to
Environmental, Social, and Governance
(ESG) principles by launching several
sustainability-focused initiatives. Guided
by the Board’s Risk Management
Committee, the bank ensured steady
progress in key areas. A major milestone
was the development of a Sustainable
Financing Framework, offering clear
guidance for sustainability-linked
lending. The bank also emphasized
continuous stakeholder awareness and
capacity building. Its efforts to enhance
ESG processes and disclosures led to an
improvement in its overall ESG ratings.

IFIC Bank, as a
responsible corporate
citizen deeply rooted

in Bangladesh's

socioeconomic
landscape, actively
contributes to the
country’s progress
by supporting key
national goals like
industrialization,
financial inclusion,
entrepreneurship, and
job creation. Guided
by strong ethical
principles, the bank
ensures all strategic
actions are taken with
responsibility.

Vote of Thanks

On behalf of the Board, | would like
to express our heartfelt gratitude

to the Government of Bangladesh,
Bangladesh Bank, Bangladesh Securities
and Exchange Commission, and
other regulatory authorities as well as
various financial institutions, banks

& correspondents in Bangladesh and
around the world for their continued
support and guidance.

My heartfelt gratitude also goes to
the Managing Director, Syed Mansur
Mustafa, the Management Team and
the whole IFIC Team for making 2024

a year of steady progress and for their
unwavering commitment to accomplish
the Bank’s goals despite various
challenges.

We endeavour diligently to provide our
customers with the highest possible
level of comfort, integrity, and respect.
We are very grateful to them for their
trust in us and are looking forward to
further strengthening our long-term
relationship in the days to come.

A special thanks goes to our
shareholders who have been a vital part
of the Company’s progress during the
year.

Lastly, I would like to pay tribute to my
fellow Directors for their time continued
support, direction and insight which
have enabled us to lead the Bank
towards resilience and repositioning.

While challenges remain, we are
cautiously optimistic. With decisive
leadership and support from our
stakeholders, IFIC Bank is taking
concrete steps toward sustainable
improvement. Let us all have good days
ahead of us. May Allah bestow his most
precious graces & gifts on us!

Md. Mehmood Husai
Chairman
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Dear Respected Shareholders,

Assalamu Alaikum. | wish everyone good
health and safety.

In recent years, the global economy
as well as Bangladesh’s economy has
experienced profound shifts. Despite
prevailing challenges, there have been
notable advancements particularly

in technology innovation and the
expansion of digital financial services.
In response to rising inflation, Central
Banks across the world have adopted
more restrictive monetary policies,

a course of actions that has exerted
substantial influence on investment
flows and broader economic activity.

In 2024, Bangladesh'’s Banking sector
encountered a significant crisis, marked
by a sharp increase in Non-Performing
Loans (NPLs), Capital Adequacy
shortfalls and persistent Governance
challenges. These growing pressures
placed strains on Banks’ Balance Sheet,
constraining their ability to extend new
credit facilities and worsen existing
systemic vulnerabilities. In response,
Bangladesh Bank (BB) introduced a
series of structural and policy reforms
aimed at strengthening financial
discipline, enhancing governance
standard and improving overall risk
management practices.

Despite challenging operating
environment, IFIC Bank PLC
demonstrated resilience by
implementing prudent policies,
leveraging innovation and adhering to

a sound Risk Management Framework.
The Bank adopted strategic measures
to align with the evolving customers’
needs, with a particular focus on
financing Small and Medium Enterprises
(SMEs) and advancing its Digital Banking
capabilities.

The Bank has remained steadfast in its
commitment to its vision of becoming
the preferred financial service provider-
driven by innovation, sustainability
and inclusive growth though it faced
various challenges throughout the
year. The Bank continues to work
relentlessly to give best-in-class value
to all stakeholders. In this context, |
am presenting the Bank’s Financial and
Operating Performance for the year
2024.

Macroeconomic Scenario of
Bangladesh

In FY24, Bangladesh’s Economy
experienced steady real GDP growth
despite facing various external
challenges. According to Bangladesh
Bureau of Statistics (BBS), the real GDP
growth rate for FY24 was estimated as

4.22%, a decrease from 5.78% in FY23.
Exports dropped by 5.89% while Imports
fell by 10.61% during FY24. Total
Exports stood at USD 40.8 billion, down
from 43.4 billion in FY23. On the other
hand, Imports decreased to USD 63.2
billion in FY24 from USD 70.7 billion

in previous year. As a result, the Trade
Deficit narrowed to USD 22.4 billion

in FY24 down from USD 27.4 billion

in FY23. Remittance inflow increased

by 10.65% and stood at USD 23.9
billion in FY24 from USD 21.6 billion in
FY23. This, combined with a reduction
in the Trade Deficit, helped reduce the
Current Account Deficit to USD 6.6
billion in FY24, compared to USD 11.6
billion the year before. The Services and
Income Account along with Primary and
Secondary Income registered a surplus
of USD 15.8 billion in FY24. Meanwhile,
the Capital and Financial Account stood
at USD 5.1 billion in FY24, down from
USD 7.4 billion in FY23. Overall the
Balance of Payments improved and
remained negative at USD 4.3 billion in
FY24, an improvement from negative
USD 8.2 billion in FY23. This negative
balance continues to be driven by a large
current account deficit. At the end of
FY24, Gross Foreign Exchange Reserve
stood at USD 26.7 billion, representing
5 months of prospective import
payments, which was USD 31.2 billion at
the end of FY23. The Foreign Exchange
Reserve has declined as a result of a
significant decrease in Exports.

The Bank has
remained steadfast
in its commitment to
its vision of becoming
the preferred financial
service provider-
driven by innovation,
sustainability and
inclusive growth
though it faced
various challenges
throughout the year.
The Bank continues
to work relentlessly
to give best-in-
class value to all
stakeholders.

IFIC Bank Performance

Deposits of the Bank rose to BDT

474 592 million in Y2024 from

BDT 442,170 million in Y2023,
demonstrating a growth of 7.3%.

Loans and Advances increased to BDT
447,266 million in Y2024 from BDT
413,406 million in Y2023, representing
a growth of 8.2%. Import of the Bank
was

BDT 82,020 million in Y2024 indicating
a rise of 26.6% from Y2023 and Export
of the Bank was

BDT 105,753 million in Y2024 showing
9.40% rise from Y2023. Non-Performing
Loan (NPL) ratio of the Bank increased
drastically in Y2024 as several corporate
accounts transitioned from regular to
non-performing loans due to changes
in the political landscape on August

5, 2024. The Bank has prioritized and
strengthened its recovery strategy and
has already taken several initiatives to
reduce the NPL ratio. Asset size of the
Bank stood at BDT 565,694 million in
Y2024 against BDT 524,148 million in
Y2023, representing a growth of 7.9%.

Growth Initiatives Implemented in
2024

® From 2023 to 2024, net growth
of IFIC Bank’s Branches and
Uposhakhas was 2 and 48
respectively. The Uposhakhas were
established all over Bangladesh
so that the Bank could reach the
doorsteps of the mass people of
the country and provide them all
Banking Services (except Foreign
Trade Business) through IFIC One
Stop Service with utmost ease and
comfort. At the end of 2024, IFIC
Bank solidified its position as the
country’s largest Banking Network
in terms of the total number of
Branches and Uposhakhas with
1,410 Banking Centers (189
Branches & 1,221 Uposhakhas).

e |FIC Bank introduced its Islamic
Banking Operations ‘IFIC Islamic’, a
shariah-compliant financial services,
to offer Islamic Banking Services
alongside its Conventional Banking
Services through its Banking
Centers across the country.

e |FIC Bank carried on with its focus
on the aggressive marketing &
selling of IFIC Aamar Account,
IFIC Shohoj Account, IFIC Aamar
Bhobishawt and Monthly Income
Scheme (MIS).

® The Bank sustained its effort on the
aggressive marketing and selling of
IFIC Aamar Bari, IFIC Shohoj Rin
and IFIC Aamar Subornogram.

e The Bank launched a QR based
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payment feature into its Digital
Banking Channel IFIC Aamar Bank,
as a part of its commitment to a
Cashless Society.

® The Bank upgraded its Core
Banking System in order to provide
customers with more sophisticated
and advanced Banking Services.

® |FIC Bank once again achieved
the PCI DSS (Payment Card
Industry Data Security Standard)
certification, an internationally
recognized accolade reinforcing
its commitment to safeguarding
customer information.

® |FIC Bank PLC demonstrated strong
performance in enhancing customer
engagement and promoting
financial inclusion through Financial
Literacy Programs. In 2024, IFIC
reached over 15,000 participants
from diverse professions nationwide
through 176 Financial Literacy
Programs focusing on essential
Financial topics.

® The Bank took a project to
implement Bangla QR in Bank’s
system to promote cashless
transactions.

Risk Management

While securing capital, resources

and ensuring sustainable profitability
remain top priorities for the Bank,

these objectives have been hindered by
external and systemic challenges. Undue
influence from different corners and
persistent governance weaknesses in the
banking sector of Bangladesh very often
unable to mitigate risks and achieve its
strategic goals. IFIC also faced those
challenges especially in credit risk front
which ultimately dragged the quality of
asset, regulatory capital and profitability
of the Bank. However, Bank addressed
those risks and with the proper
guidance and direction of the Board of
Directors of the Bank and Bangladesh
Bank adheres to its Risk Management
Guideline, covering key areas such as
Credit Risk, Foreign Exchange Risk,
Asset Liability Management Risk, Anti-
Money Laundering Risk, Information
and Communication Technology Risk,
Internal Control & Compliance Risk and
Cyber Security Risk.

Commitment Towards the Employees
IFIC Bank PLC is dedicated to creating
a workplace where every employee
feels valued, empowered and gets

the opportunity to succeed. The Bank
always recognizes that employees are
fundamental to the success of the
Bank and also prioritizes their growth
and well-being as core to the Bank’s
organizational values.
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In order to provide its clients with better
services, the Bank consistently hunts
talented people from across the country.
The Bank maintains a transparent and
merit-based recruitment process that
supports employee diversity in culture,
ethnicity and background. As an equal
opportunity employer, IFIC actively
seeks to onboard young talent and
foster an inclusive environment that is
free from any bias, allowing everyone

to make meaningful contributions. The
Bank’s vacancy-based selection process
enhances opportunities for employees,
allowing them to explore roles that align
with their preferences and capabilities.
To foster the Bank’s long-term
sustainable growth, the Management

of the Bank is committed to making
substantial investments in the workforce
through extensive training and
development initiatives conducted both
locally and internationally, equipping
them with the necessary skills to thrive
in a dynamic banking landscape. The
Bank’s structured career paths and

fair placement processes empower
individuals to reach their full potential.

IFIC Bank introduced
its Islamic Banking
Operations ‘IFIC
Islamic’, a shariah-
compliant financial
services, to offer
Islamic Banking
Services alongside its
Conventional Banking
Services through
its Banking Centers
across the country.

IFIC continuously reviews its HR
Policies to ensure a supportive and
dynamic workplace. The Bank prioritizes
employee well-being through dedicated
HR Helpline numbers and Email Address
to support its employees so that they
can raise any HR related issue, get
clarification about HR Policy and share
their grievance. The Bank has a 24/7
Security Helpdesk through which the
employees can get emergency support
from anywhere in the country. IFIC has
a Policy for Redressal of Grievance &
Resentment under which the employees
can raise any of their issues that create
resentment within them, promoting

a respectful and harmonious work

environment. The Bank’s Performance
Management System, which utilizes
Key Performance Indicators (KPlIs),
recognizes excellence through Quarterly
and Annual appraisals, while cross-
functional initiatives like Cross Selling

& Cross Servicing foster collaboration
and innovation. IFIC Bank offers a
competitive Compensation Package,
comprehensive Insurance Coverage and
attractive Service Benefits, celebrating
achievements and acknowledging
employee contributions. At the

same time, by organizing Employee
Engagement Programs along with
family members, the Bank strengthens
relationships beyond the workplace,
ensuring a holistic approach to
employee satisfaction.

Responsibilities Towards the Society
In 2024, IFIC Bank PLC played a
notable role in supporting the society
by engaging in the following Corporate
Social Responsibility (CSR) activities:

® The Bank donated Blankets to the
Honorable Chief Adviser's Relief
and Welfare Fund to help the cold
stricken people of the country.

e The Bank also distributed Blankets
among the cold stricken people of
the country through its Branches
and Uposhakhas.

® The Bank provided Donation to
help the insolvent meritorious
students under Prime Minister’s
Education Assistance Trust
(PMEAT).

® The Bank provided Financial
Assistance to Kumudini Welfare
Trust of Bengal (BD) Ltd for bearing
the educational expenses of
Diploma in Nursing Students of
Kumudini Nursing School & College.

® The Bank organized Financial
Literacy Programs across the
country to raise financial awareness
and empower individuals from all
segments of society with essential
knowledge and skills.

® The Bank provided Financial
Assistance to the Patuakhali
Science and Technology University
(PSTU) for procurement of a Bus to
facilitate better transportation for
the students.

Apart from these activities, Employees
of IFIC Bank PLC donated their One
Day’s Salary to the Honorable Chief
Adviser's Relief and Welfare Fund to
stand beside the flood victims.

Initiatives for 2025

e |FIC Bank plans to increase the
number of its own ATM Booths/
CRMs across the country as a part



of providing its customers with
the most modern and advanced
Banking services.

® The Bank will continue with
its distinct focus on aggressive
marketing and selling of IFIC Aamar
Account, IFIC Shohoj Account, IFIC
Aamar Bhobishawt, Monthly Income
Scheme (MIS), IFIC Aamar Bari,
|IFIC Shohoj Rin and IFIC Aamar
Subornogram.

® The Bank will put greater emphasis
on SME and Retail business aiming
to drive sustainable growth and
broaden its customer base across
these key segments.

® The Bank will take initiatives
to bring new products into the
market by catering the present and
potential customer needs.

® The Bank will initiate a vigorous
recovery drive to reduce the Non-
Performing Loan (NPL) ratio of the
Bank.

® The Bank will find ways to address
Capital shortfall.

® The Bank will continue to provide
Conventional Banking Services
and Islamic Banking Services to its
customers simultaneously.

® The Bank will focus on enhancing
the Card business to facilitate
customers.

® The Bank will continue to increase
its Remittance Business by
providing Remittance services to its
customers throughout the country
from its Branches and Uposhakhas.

® The Bank will continue to enhance
its Information Technology (IT)
Security, building on its already
strong foundation to achieve even
greater resilience and advancement.

Concluding Remarks

| would like to express my sincere
appreciation to the Regulatory
Authorities, especially Bangladesh Bank
for their insightful policies, invaluable
guidance and steadfast support. My
gratitude also extends to Bangladesh
Securities and Exchange Commission,
Dhaka Stock Exchange PLC and
Chittagong Stock Exchange PLC for their
generous assistance.

| extend my heartfelt appreciation to
our esteemed Board of Directors for
their unwavering guidance and strategic
foresight in steering the Bank through
the evolving landscape following July
uprising. Their vision, resilience and
commitment to governance have

been pivotal in navigating reforms and
positioning the Bank for sustainable

growth. Under their leadership, we
continue to strengthen our foundations,
enhance customer trust and drive
innovation with confidence. Their
support in handling challenges during
the last quarter of 2024 has been

truly commendable. | must express

my sincere appreciation to our valued
clients, esteemed shareholders and all
stakeholders for putting their trust in the
Bank’s Management. Their confidence in
our leadership is deeply appreciated.

Thanks to the combined efforts of all,
IFIC Bank has already started regaining
momentum, following a period of
considerable challenges. Focused
initiatives have been undertaken and
their execution is well in progress to
ensure long-term stability and growth.

The Bank will initiate a
vigorous recovery drive
to reduce the Non-
Performing Loan (NPL)
ratio of the Bank.

The Bank will find ways
to address Capital
shortfall.

The Bank will
continue to provide
Conventional Banking
Services and Islamic
Banking Services
to its customers
simultaneously.

The Bank will focus on
enhancing the Card
business to facilitate

customers.

The Bank will
continue to increase
its Remittance
Business by providing
Remittance services
to its customers
throughout the country
from its Branches and
Uposhakhas.

Last but not least, | would like to
acknowledge the dedication and

resilience of my dear colleagues who
have consistently upheld IFIC’s values
while meeting the Banking needs of our
clients during the crucial moments of
the past year. With our commitment to
delivering superior products, innovative
service platforms and cutting-edge
technology, | am confident that the
Bank will continue to achieve long-term
success.

Syed Mansur Mustafa
Managing Director
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Respected Shareholders

As-salamu Alaikum,

Welcome to the 48th Annual General
Meeting (AGM) of the Bank. The

Board of Directors of IFIC Bank PLC is
delighted to deliver the Annual Report
and the Audited Financial Accounts for
the year ended 31 December 2024

to you. The Annual Report has been
prepared following Section 184 of

the Companies Act of 1994, the Bank
Company Act of 1991 (Amended up to
date), and the Guidelines issued by the
Bangladesh Securities and Exchange
Commission (BSEC), including the latest
notification, rules and regulations of all
concerned regulatory authorities. This
report includes a summary of the global
and Bangladesh economies, the bank’s
performance, general strength, growth
trends, and other key issues. The Board
of Directors believes that the Report
will provide all stakeholders with deeper
insights into the bank’s performance
throughout the fiscal year under review.

1. Global Economy

The global economy has begun to
recover from the impact of COVID-19.

However, it is still facing pressure due
to geopolitical instability, such as the
Russia-Ukraine war and the Israel-Gaza
and Israel-Iran conflict in the Middle
East. The United Nations ‘World
Economic Situation and Prospects 2024
(Mid-year update’ reports a 2.7% growth
in 2023, with continued growth in 2024
and a modest increase to 2.8% in 2025.

The World Bank’s ‘Global Economic
Prospects, June 2024’ forecasts global
economic growth at 2.6% in 2024 and
2.7% in both 2025 and 2026. Advanced
economies’ growth rate remains
unchanged at 1.5% in 2024, and is
forecasted to be 1.7% and 1.8% in
2025 and 2026, respectively. Emerging
markets and developing economies
(EMDEs) are projected to experience
slower growth over 2024-2026
compared to the pre-pandemic decade.
The International Monetary Fund'’s
‘World Economic Outlook (WEO), July
2024’ reports a 3.3% global economic
growth in 2023, with a slight decline

to 3.2% in 2024 and an increase back
to 3.3% in 2025. Advanced economies
are forecasted to grow by 1.7% in 2024
and 1.8% in 2025. Most countries

are forecasted to have static or lower
growth compared to the IMF'’s January
2024 update.

The WEQ and IMF have projected a
growth rate of 4.3 percent for Emerging
Markets and Developing Economies

in 2024, 0.1 percentage points higher
than the April 2024 update. India is
expected to achieve the highest growth
rate of 7%, while China’s growth rate

is projected at 5%. Emerging and
Developing Asia’'s economies are
expected to grow by 5.4 percent, 0.2
percentage points higher than the April
update. Russia’s economy is forecasted
to grow by 3.2% in 2024. The IMF also
predicts a growth rate of 5.4 percent for
Emerging and Developing Asia, while
advanced economies are projected to
grow by 1.7%.

According to the IMF's latest analysis,
developing countries such as China and
India are driving global growth, while
established economies are slowing,
owing primarily to inflationary pressures
and tougher fiscal measures. Table 1.1
summarizes the worldwide growth
scenario.

Table 1: Overview of the World Economic Growth Projections

Region/country

Actual

Projection

(Percent Changes)

Difference from
April 2024 WEO Projections

World Output 33 3.2 33 0.0 0.1
Advanced Economies 1.7 1.7 1.8 0.0 0.0
United States of America 2.5 2.6 1.9 -0.1 0.0
Euro Area 0.5 0.9 1.5 0.1 0.0
United Kingdom 0.1 0.7 1.5 0.2 0.0
Germany -0.2 0.2 1.3 0.0 0.0
France 11 0.9 1.3 0.2 -0.1
Italy 0.9 0.7 0.9 0.0 0.2
Spain 2.5 2.4 2.1 0.5 0.0
Russia 3.6 3.2 1.5 0.0 -0.3
Japan 1.9 0.7 1.0 -0.2 0.0
Canada 1.2 1.3 24 0.1 0.1
Egirgi:;geg/larket and Developing 44 43 43 01 01
Emerging and Developing Asia 5.7 54 5.1 0.2 0.2
China 5.2 5.0 4.5 0.4 0.4
India 8.2 7.0 6.5 0.2 0.0
ASEAN-5 4.1 4.5 4.6 0.0 0.0

Source: World Economic Outlook, July 2024, IMF.

Note: ASEAN-5: Indonesia, Malaysia, Philippines, Singapore and Thailand.
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2. Bangladesh Economy

The Bangladesh Bureau of Statistics
(BBS) has provided provisional estimates
for the GDP growth rate for FY 2024-
25, which stands at 3.97 percent. This is
compared to 4.22 percent in FY 2023-
24 and 5.78 percent in FY 2022-23.
The GDP size at current market prices
for FY 2024-25 is Tk. 55,527,527 crore,
compared to Tk. 50,026,537 crore in
FY 2023-24. The agriculture sector
experienced a growth of 1.79 percent
in FY25, a decrease from 3.30 percent
in FY24 [The Finance Today, May 28,
2025]. The industry sector showed
improvement, posting 4.34 percent
growth in FY25, up from 3.51 percent
the year before. The services sector
registered a slowdown, growing at

4.51 percent in FY25, down from 5.09
percent in the previous fiscal year.

The per capita income reached an
all-time high of $2,820 in FY 2024-25,
representing an $82 increase from the
previous fiscal year's figure of $2,738. In
local currency terms, per capita income
for FY25 stands at Tk. 339,221, up from
Tk. 304,102 in FY24.

Inflation is forecast to accelerate from
9.7% in FY2024 to 10.2% in. Point-to-
point inflation increased to 9.35 percent
in March 2025, from 9.32 percent in
February 2025. On the other hand, the
12-month average inflation declined

to 10.26 percent in March 2025, from
10.31 percent in February 2025.

The government has set a total revenue
collection target of Tk. 5,872 billion for
FY 2024-25. Of this, Tk. 5,343 billion

is projected from tax revenue (with

Tk. 5,095 billion from NBR), and Tk.
529 billion from non-tax revenue. The
proposed national budget size for FY
2024-25 is BDT 797,000 crore (14% of
GDP). The revised budget deficit is set
at 4.6% of GDP for FY 2024-25, slightly
lower than the 4.7% in the previous
revised budget.

The monetary aggregates show a
year-on-year growth of broad money
(M2) at 7.55 percent in February 2025,
lower than 8.89 percent in February
2024. Reserve money increased by 6.16
percent in February 2025 compared

to 0.72 percent increased in February
2024. Domestic credit growth narrowed
to 8.22 percent in February 2025
compared to 12.14 percent growth in
February 2024. Private sector credit
growth also narrowed to 6.82 percent
in February 2025 compared to 9.96
percent in February 2024. Net credit to
the government saw public sector credit
growth decelerate to 13.39 percent in
February 2025 from 20.97 percent in
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February 2024.

Export earnings witnessed 8.58 percent
growth in FY 2024-25, raising the

total volume to USD 48.28 billion.
Imports grew by 5.33 percent during
July-February of FY25 compared to a
15.49 percent decrease during the same
period of FY24. The current account
deficit is anticipated to shrink from 1.4%
of GDP in FY2024 to 0.9% of GDP in
FY2025. Bangladesh recorded a Current
Account deficit of 1.40 percent of the
country’s Gross Domestic Product in
2024. The Bangladesh Bank intervened
in foreign exchange in FY 2023-24

due to a deficit in balance of payment,
resulting in a 11.65% depreciation of the
Taka against the US dollar. The weighted
average inter-bank rate increased from
Taka 111.00 to 99.42 per USD.

Sectoral Growth

In FY 2023-24, the total production of
food grain in Bangladesh increased by
501.174 lakh metric tonnes, compared
to 467.04 lakh metric tonnes in FY
2022-23. 50.80 lakh metric tonnes of
fish was produced in the same period
from inland water bodies and marine
sources. The country has seen an
increase in agricultural and rural loans,
with Tk.37,153.90 crore distributed
against the target of Tk.35,000.00 crore.
The revised budget allocates Tk.25,000
crore for subsidies on fertilisers and
other agricultural activities and Tk.160
crore for seed production activities.

The Quantum Index of Industrial
Production increased by 8.84 percent
in FY 2023-24. The country has 456
business institutions and 103 industries
in the existing 8 EPZs, with 6,86,304
Bangladeshis employed in industrial
establishments under BEPZA. Natural
gas accounts for almost 54% of the
country’s total commercial use of
energy.

Poverty rates have declined to 18.7%
in 2022, but the Gini coefficient rose
to 0.4999, indicating an increase in
income disparity over the period. The
Bangladesh Investment Development
Authority (BIDA) online One Stop
Services (OSS) aims to provide efficient
and transparent services to investors to
attract the Foreign Direct Investment
(FDI).

3. Banking Industry in 2024

Throughout 2024, Bangladesh’s banking
industry fought to recover from deep-
rooted structural weaknesses and
embedded corruption. Nonperforming
loans surged nearing 17% of total loans
by September and accumulating as much
as Tk 2.85 lakh crore (US $30 billion)

within just three months. Distressed
assets exceeded Tk 6.75 lakh crore by
the end of FY 2023-24, a staggering
burden that hampered lending capacity
and dented public trust.

In response, Bangladesh Bank
implemented emergency liquidity
support printing Tk 28 000 crore to
stabilize troubled banks and launched
reforms such as board restructuring,
Prompt Corrective Action, and
international audits. These initiatives
began to take hold: six of eleven critical-
threat banks saw improvements, partly
due to deposit replenishments.

Despite these efforts, sector-wide
stability lagged. Liquidity stress
persisted Islamic banks, in particular,
showed liquidity coverage ratios below
regulatory norms while consolidation
moves (mergers, M&A) were slow.

Yet a subset of institutions exhibited
resilience: by early 2025, five banks
achieved operating profits above

Tk 2 000 crore, reflecting depositor
flight from weaker peers to perceived
strongholds. Bangladesh Bank itself
reported a 40.5% increase in revenue
(Tk 151 billion net profit) in FY 2023-
24, fueled largely by its repo lending and
other interventions.

In summary, 2024 closed with the
banking sector at a critical turning

point: a legacy of bad loans and liquidity
fragility countered by forceful regulatory
action and selective profitability among
stronger institutions. While recovery is
underway, long-term stability hinges on
accelerated reforms such as enhanced
governance, rigorous consolidation, and
robust non-performing loan resolution
mechanisms to restore public confidence
and support sustainable credit growth
into 2025.

3.1 Highlights of the Monetary Policy
of Bangladesh Bank

Global Economic Outlook

® Clobal economic outlook for
2024 and 2025 is optimistic, with
major economies avoiding severe
downturns and reducing inflation
without increasing unemployment.

e Headline CPl inflation is expected
to align with central bank targets,
barring significant shocks in food
and energy prices.

® Geopolitical tensions and potential
supply chain disruptions remain
concerns.

Macroeconomic Situation

e Bangladesh’s economy has begun to
rebound, with inflation moderated
recently.



® The free float system has stabilized
the exchange rate and contributed
to building foreign exchange
reserves.

® The MPC concluded that the
current monetary policy tightening
stance should be maintained until
inflation reaches a tolerable level.

Bangladesh Bank’s Inflation Control

e Bangladesh Bank (BB) has
maintained a contractionary
monetary policy for over a year,
increasing the policy rate and
avoiding new high-powered money
issuance to support the liquidity
of the Government in the form of
Wage and Means Advance (WMA)
and Over Draft (OD).

® The government supports these
efforts by reducing tariffs on
selected commodities, expanding
social protection schemes, and
introducing the Family Card.
BB aims to bring down inflation to
around 6.5% at the end of FY25.

° Recent foreign exchange policy
liberalization initiatives are expected
to bolster foreign exchange inflows,
alleviate exchange rate pressure,
and support rebuilding foreign
exchange reserves.

Challenges and Future Plans

® Persistently high inflation erodes
purchasing power and real incomes,
exacerbating income inequalities.

® Geopolitical tensions disrupt global
supply chains and drive up prices
for essential commodities like food
and energy.

e BB will continue providing
comprehensive credit support to
agriculture and CMSMEs as part of
its supply-side intervention policy.

e Policy rate cuts by major central
banks could provide some relief.

e Bangladesh’s near-term
macroeconomic challenges include
inflation, exchange rate volatility,
fiscal constraints, and financial
sector stability.

4. IFIC in the Banking Sector of
Bangladesh

|IFIC Bank PLC was set up at the instance
of the Government in 1976 as a joint-
venture between the Government of
Bangladesh and sponsors in the private
sector with the objective of working as a
finance company within the country and
setting up joint-venture banks/financial
institutions aboard. In 1983 when

the Government allowed banks in the

private sector, IFIC was converted into a
full-fledged commercial bank. At present,
the government of Bangladesh owns
32.75% of the Bank’s share capital, while
the remaining share capital is owned by
the bank’s sponsors/directors, local and
foreign institutions, and general public
shareholders.

A total of 189 branches and 1,225 new
Uposhakhas of IFIC are dedicated to
fulfill the Mission of providing services
to the clients with the help of a skilled
and dedicated workforce. The wellbeing
and economic development of the
people and the community, as well as
financial inclusion, are important to IFIC
since it is one of the top banks in the
nation’s banking industry.

4.1 Client as Trusted & Development
Partner

IFIC Bank recognizes customers as
partners and aims to provide high-
quality products and services at a very
competitive price. The Bank focuses on
Customer Service Excellence (CSE) while
providing those products and services
with the optimum desire to gain total
customer satisfaction and confidence.
The Bank hopes to build reliability, trust
and friendship through honesty and
integrity for a healthy long-term alliance.

The Bank provides a professional,

safe and enjoyable work environment
for its employees that supports job
enthusiasm, positive relationships

and effective teamwork. The Bank
provides clear directions to motivate the
team to achieve the goals. The Bank
seeks loyalty of its employees to the
company by treating them with respect,
understanding and recognition.

4.2 Cluster Management

Cluster Management is considered

a new and highly efficient form of
innovation support providers that
provides and channelizes specialized and
customized business support services to
the enterprises. The high-quality cluster
management team works relentlessly to
ensure cluster excellence in the Bank,
where the efficient cluster Managers act
as a driving force for the clusters. Their
performance is very much linked to the
professional expertise and the capability
of the cluster managers who dispose

of good cluster insight necessary for
efficient support to the cluster members.

5. Financial Performance of
IFIC Bank PLC
5.1 Financial Review

Despite global & domestic challenges,
IFIC has strategically expanded its

operations by leveraging its extensive
network. The company has sustained
growth and built customer confidence
through liquidity management,
process reengineering, digital banking
transformation, product innovation,
wealth maximization; etc.

BS Size
BDT 565,694
min [+7.9%]

Deposit
BDT 474,592
min [+7.3%)]

Largest
Banking
Network

1400+

Launched
Islamic Banking
Branch

Loans & Advances
BDT 447,266 min
[+8.2%]

5.2 Financial Position

|IFIC Bank has ensured its presence by
operating branches and sub-branches
across every division and district of the
country, utilizing its network of over
1,400 locations. The expanded network
helps the Bank to increase its balance
sheet size to BDT 565,694 Million at
the end of 2024, up from BDT 524,148
Million in 2023, reflecting a 7.9%
growth.

Bank touched BDT 500,068 Million
deposit landmark in the month of

July 2024, even though the Bank was
unable to maintain this momentum

due to deposit withdrawal pressure
after 5" August regime. However, with
an effective strategic approach and
extensive banking network, the Bank
has managed to restore customer
confidence and reached the deposit
position of BDT 474,592 Million at

the end of the year 2024, compared

to BDT 442,170 Million in 2023. This
represents a growth of 7.3% from the
previous year, with a net addition of
BDT 32,422 Million. On the other side,
newly inaugurated IFIC Islamic Banking
on 25 July 2024, the total deposit of the
Islamic Branch stood at BDT 749 Million
at the end of Y2024.
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Table 2: Summary of Financial Position

BDT in Million
Particulars Y2024 Y2023 Growth Growth(%)
Cash & Bank balance 53,420 38,024 15,396 40.5%
Investment 43,560 53,744 (10,185) -19.0%
Loan & Advances 447266 413,406 33,860 8.2%
Fixed Assets 9,978 10,307 (329) -3.2%
Non-Banking and other Assets 11,469 8,667 2,803 32.3%
Total Assets 565,694 524,148 41,545 7.9%
Borrowing from other banks & Fls 5,326 8,524 (3,197) -37.5%
Subordinated debt 9,000 10,000 (1,000) -10.0%
Deposits 474,592 442170 32,422 7.3%
Other liabilities 45,730 31,361 14,369 45.8%
Shareholders’ equity 31,045 32,094 (1,048) -3.3%
Total liabilities and shareholders’ equity 565,694 524,148 41,545 7.9%
Total Asset Total Liability & Equity
Cash & Bank Balance 53,420 38,024 Borrowings 8,524
Loan & Advances 447,266 413,406 Subordinated debt 10,000
Investment 43,560 53,744 Deposits 474,592 442,170
Fixed Assets 10,307 Other liabilities 31,361
Other Assets 11,469 8,667 Shareholders' equity 32,094
mY2024 =Y2023 mY2024 Y2023

Loans and advances reached BDT

447 266 Million (+8.2%) at the end of
the year 2024, vis-a-vis BDT 413,406
Million of the year 2023. Post August
2024, the Bank was more cautious

for sanctioning of new loans rather
concentrated more on recovery and
regularisation of non-performing loans.

5.3 Asset Quality

The amount of non-performing loans
(NPL) of the Bank has increased and

reached BDT 245,856 Million at the

end of the year 2024, compared to

BDT 33,034 Million in 2023, as several
corporate accounts transitioned from
regular to troubled loans due to changes
in the political landscape on August

5, 2024. The bank has implemented

a rigorous recovery plan to manage
NPL at a very reasonable level. In this
context, the Bank has already initiated
appropriate legal proceedings and
reconstituted the recovery team to
prioritize recovery and servicing of

the non-performing loans as per the
regulatory norms. The bank also look

into the necessity and effectiveness

of appointing the Recovery Agent

and Alternative Dispute Resolution
(ADR) process within the regulatory
framework. To mitigate the future credit
risk Bank has maintained BDT 16,719
Million provision and BDT 22,887
Million interest suspense.

5.4 Financial-Performance

A summary of the financial performance
on a standalone basis of the Bank for
the year 2024 is provided below:

Table 3: Summary of Financial Performance

BDT in Million

Particulars | v2024 | v2023 | Var | Var(%)

Net interest income (NII) 2,734 8,478 (5,744) -68%
Non-interest income 8,824 6,347 2,477 39%
Operating income 11,557 14,824 (3,267) -22%
Operating expenses 11,563 10,104 1,459 14%
Operating Profit (5) 4,720 (4,726) -100%
Provision 2,533 1,139 1,395 122%
Profit before tax (2,539) 3,581 (6,120) -171%
Tax (1,514) 1,083 (2,597) -240%
Profit after tax (1,025) 2,499 (3,523) -141%
Earnings per share (EPS) (0.53) 1.30 (1.83)
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® The Weighted average return on
advance [RoAdv] of the Bank has
increased to 9.17% at the end of
year 2024 vis-a-vis 8.47% of year
2023. RoAdv has 0.70% higher
than the prior year due to increase
lending rate as Bangladesh Bank
ceased the lending capped from
May 2024. Similarly, weighted
average Cost of Fund [CoF] reached
to 7.36% vis-a-vis 5.61% of Y2023.
CoF 1.75% higher than the prior
year due to the volatility of liquidity
situation which ultimately impacted
the Nll/spread of the Bank and NI
stood at 1.81% opposed to 3.22%
of the prior year.

® Inthe year 2024, Bank reported
BDT 2,734 Million NIl vis-a-vis BDT
8,478 Million in the year 2023. NI
of the Bank is 68% below from the
prior year, mainly for lower RoAdv
due to deteriorating the asset
quality and higher CoF.

® Atthe end of year 2024 under
review, Bank has earned total
non-interest income of BDT 8,824
Million compared to BDT 6,347
Million earned during the year
2023. Non-interest income has
increased by 39% in the year 2024,
mainly for higher level income
from investment income from
government securities and fee-
based income from trade business.

® The Bank has reported total
operating income of BDT 11,557

Million for the year 2024 vis-a-
vis BDT 14,824 Million earned in
Y2023. Operating income of the
Bank decreased by 22% over the
prior year due to a lower level of
NII.

During the year 2024 Bank incurred
operating expenses of BDT 11,563
Million compared to BDT 10,104
Million of the prior year. Operating
expense of the Bank increased by
14% compared to year 2023 due to
an increase of the network of the
Bank and overall increment of the
price level.

At the end of year 2024, Bank
reported operating loss of BDT

5 Million opposed to BDT 4,720
Million operating profit of year
2023. Operating profit of the Bank
is 100% below from the prior year
mainly due to lower NIl as stated
earlier.

During the year 2024, Bank
charged loan loss provision of BDT
2,533 Million opposed to BDT
1,139 Million of year 2023 against
its lending portfolio, investment

in securities and other assets.
Provision on loan loss charged is
BDT 1,395 Million higher compared
to the prior year mainly higher level
of non-performing loans.

At the end of year 2024, current
tax expenses of the Bank stood
at BDT 300 Million vis-a-vis BDT

1,852 Million of year 2023 and
Bank posted deferred tax income

of BDT 1,814 Million during the
year 2024 compared to BDT 769
Million of year 2023 which has
been arisen mostly on loan loss
provision under the category of B/L.
After netting off the deferred tax
income with current tax expense,
net tax expenses stood at negative
BDT 1,514 Million compared to the
tax expense of BDT 1,083 Million of
the year 2023.

® Atthe end of year 2024, Bank
reported a net loss of BDT 1,025
Million vis-a-vis BDT 2,499 Million
profit in the year 2023 due to lower
NIl and maintaining higher provision
for loans & other assets.

5.5 Quarterly Financial Performance
The Audit Committee of the Board and
the Board itself review the quarterly
financial performance of the Bank,
both on standalone and consolidated
basis over the year as a part of our
governance and compliance processes
and practices. The Board Audit
Committee and the Board of Directors
(BoD) continuously monitor and
evaluate both the financial and non-
financial performance of the Bank and
the group. During the year 2024, the
Board Audit Committee reviewed the
quarterly financial statements, and BoD
approved the same before published
to stakeholders. Summary of quarterly
performance is as follows:

Table 4: Summary of Quarterly Financial Performance

BDT in Million

Particulars Q2 Q3 (o] Y2024

Net interest income (NII) 2,452 1,986 1,845 (3,549) 2,734
Non-interest income 2,063 2,712 1,613 2,436 8,824
Operating income 4,515 4,697 3,458 (1,113) 11,557
Operating expenses 2,769 3,004 2,901 2,889 11,563
Profit before Provision 1,746 1,693 557 (4,002) (5)
Total Provision 646 769 800 318 2,533
Profit before tax 1,100 924 (242) (4,321) (2,539)
Tax 701 684 (463) (2,436) (1,514)
Net Profit after tax 399 240 221 (1,885) (1,025)
EPS 0.21 0.12 0.11 (0.98) (0.53)

Q4 of year 2024 financial performance of the Bank deteriorated due to downgrade of few large exposures. The impact has been
particularly pronounced following the changes in the political landscape of the country.
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5.6 Capital Overview - Basel Il

At the end of the year 2024, the Bank regulatory threshold of 10.00%. the Bank is giving its highest effort to
maintained total capital of BDT 36,622 The maintained CRAR is below the improve the asset quality by way of
Million against the requirement of regulatory requirement due to net loss recovery, issuance of sub-ordinated
BDT 50,383 Million and Capital to and deteriorating the asset quality which bonds, improve the spread, and

Risk Weighted Ratio [CRAR] stood attributed higher Risk Weighted Assets rationalize operating expenses.

at 7.27% opposed to the minimum [RWA. To improve capital adequacy,

Table 5: Regulatory Capital

BDT in Million

Particulars | v2024 | v2023 | Growth

Total RWA 503,832 356,583 147,248
Paid-up Capital 19,221 18,306 915
Reserve & Surplus 7,110 10,678 (3,568)
Tier 1 Capital 26,331 28,984 (2,653)
Tier 2 Capital 10,291 13,150 (2,859)
Total Capital 36,622 42,134 (5,512)
Required Capital 50,383 35,658 14,725
Surplus/(Shortfall) (13,761) 6,476 (20,237)
Tier 1 to RWA 5.23% 8.13% -2.90%
Tier 2 to RWA 2.04% 3.69% -1.65%
Maintained CRAR 7.27% 11.82% -4.55%
Required CRAR 10.00% 10.00% 0.00%
Surplus/(Shortfall) -2.73% 1.82% -4.55%

5.7 Credit Rating

Table 6: Credit Rating of the Bank

Particulars 31-Dec-24 31-Dec-23
Rating Company ECRL ECRL
Long Term BBB+ AA
Short Term ST-3 ST-2
Outlook Stable Stable
Date of Rating July 30, 2025 June 24, 2024
Validity June 30, 2026 June 30, 2025

As per Bangladesh Bank’s guidelines and notifications of Bangladesh Securities and Exchange Commission, IFIC Bank conducts its
credit rating each year with due disclosure. The Bank was rated by Emerging Credit Rating Limited (ECRL) for the year ended 31
December 2024 and awarded BBB+ in long term and ST-3 in the short term.

5.8 Contribution to National Exchequer

Table 7: Contribution to National Exchequer

BDT in Million
Direct Tax Indirect Tax
Withholding Tax Corporate Tax Excise Duty
Y2024 5,702 1,682 783 834 9,001
Y2023 4,584 2,677 677 678 8,616
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Y2023

Y2024
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W Withholding Tax

As per the laws and legislations of the
country, IFIC valued its obligations

to contribute to the economy by way

of collecting government revenue

and depositing the same into the
government exchequer. In line with
regulation, Bank ensure the appropriate
deductions or collection of government
levies without any deviation and
deposits the withholding tax, VAT,

excise duty and other government levies
and corporate tax to the government
exchequer within the prescribed time.

In the year 2024 Bank deposited BDT
9,001 Million by way of corporate tax,
withholding tax, VAT and other levies
opposed to BDT 8,616 Million deposited
in the year 2023.

5.9 Related party Disclosure

In the normal course of business, Bank
entered few transactions with related
parties during the year 2024 which
details are furnished in Annexure - F
of the financial statements. These
transactions have been executed on an
arm’s length basis.

5.10 Preparation of Financial
Statements and the Annual Report

e All relevant books and accounts
were preserved as per regulation.

e Financial Statements have
been prepared according to the
appropriate accounting policies and
procedures.

® All hypothesis and assumptions
were made within these financial
statements and are made on
reasonable grounds and prudent
judgment.

® Preparation of Financial Statements
(FS) of IFIC were according to the
International Financial Reporting
Standards (IFRS) as adopted by the
Financial Reporting Council (FRC) in
Bangladesh and the instructions of
Bangladesh Bank. Any departures
from such requirements have been
duly disclosed.

M Corporate Tax m VAT

® Sincere efforts were put to ensure
the integrity and legal compliance
of IFIC’s financial statements.
The priority of the annual report
is to portray a true and fair
representation of the bank’s
activities and transactions as per
the prevailing laws of the land.

® There is no significant doubt upon
the Bank’s ability to continue as a
Going Concern. IFIC has neither the
intention nor the need to liquidate
or curtail materially the scale of
its operation. Hence, the Financial
Statements of the Bank have been
prepared on the going concern
basis and will continue in operation
for the foreseeable future.

The declaration on Financial Statements
for the year ended on 31 December
2024 was made by the Managing
Director and the Chief Financial Officer
(CFO) to the Board of Directors of the
Bank and has been disclosed in this
Annual Report.

5.11 Protection to minority
shareholders

Through a range of strategies—such

as a robust internal control framework
encompassing both independent and
internal audits, and the formation of

an autonomous management team—
|FIC has cultivated a professional
environment that safeguards the
interests of minority shareholders.
Measures have been effectively
implemented to prevent controlling
shareholders from pursuing aggressive
or abusive strategies, whether directly or
indirectly. Nonetheless, should any issue
arise at the Bank’s AGM or in any other
forum, it is subject to a thorough and
impartial investigation.

5.12 Dividend

As the Bank posted net loss in year
2024 and no distributable profit,

the Board of Directors has not
recommended any dividend for the year
2024.

Excise Duty

5.13 Five Years Performance

Key operating and financial highlights of
the past 5 (five) years are presented in
this Annual Report.

5.14 Management’s Discussion and
Analysis

A Management's Discussion and Analysis
signed by the Managing Director of the
Bank has been presented with a detailed
analysis of the Bank’s Financial Positions
and Operations in this Annual Report.

6. Overseas Operations

Since the inception of its journey in
1983, IFIC Bank has been playing the
pioneering role among the private sector
banks in establishing joint ventures/
overseas operations beyond the national
boundary. The Bank has so far been able
to set up joint venture operations in the
Maldives, Oman, Nepal, Pakistan and the
UK. Bank’s operation in the Maldives
was, however, handed over to the
Maldivian Government in 1993.

The overseas joint venture operations
have not only brought a positive

image for the Bank in the international
arena, but also contributed a lot to its
profitability. A pen picture of the existing
overseas joint venture operations

of the Bank is furnished hereunder

for information of the Honourable
Shareholders.

6.1 Nepal Bangladesh Bank Limited
(Now Nabil Bank Limited)

The Board of Directors of IFIC Bank PLC
in its 881 meeting held on 23 April
2024 has terminated the Share Purchase
Agreement dated 13 February 2022
executed between international Finance
Investment and Commercial Bank
Limited (now IFIC Bank PLC ) as Seller
and Ms. Sarika Chaudhary as Purchaser
for sale of share of Nabil Bank Limited
(Nepal Bangladesh Bank Limited is
merged with Nabil Bank Limited, Nepal)
held and owned by IFIC Bank PLC. Share
sale could not be effected as Nepal
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Rastra Bank did not grant permission
within the stipulated time. Considering
the matter, IFIC Bank PLC shall continue
as promoter shareholder of Nabil Bank
Limited, Nepal. IFIC Bank presently
holds7.77% share in Nabil Bank Limited
and represents a Director on the Board
of Nabil Bank Limited as promoter
shareholder. The Bank has a network
of 268 Branches at different important
locations in Nepal.

The profitability of Nabil Bank Limited is
on the increasing trend and recently, it
has declared 10% Cash Dividend for the
FY 2023/2024.

6.2 Oman Exchange, LLC

Oman Exchange LLC, a joint venture
between IFIC Bank PLC and the Omani
Nationals, was established in 1985 to
facilitate remittance by Bangladeshi
wage earners from the Sultanate of
Oman. IFIC Bank holds 49% shares in
the Exchange Company and the balance
51% is held by the Omani Sponsors.
The operations of the branches are fully
computerized having online system.
The Exchange Company has a network
of 11 (eleven) branches covering all

the major cities/towns of Oman. In the
meantime, the company has established
direct remittance services with 9 (nine)
countries such as Bangladesh, India,
Indonesia, Nepal, Pakistan, Philippines,
Qatar, Sri Lanka and the U.ALE.

6.3 MCB Bank Ltd., Pakistan

|FIC Bank had two branches in Pakistan,
one in Karachi and the other in Lahore.
Karachi Branch was opened on 26 April
1987 while the Lahore Branch was
opened on 23 December 1993.

To meet the Minimum Capital
Requirement of the State Bank of
Pakistan, the overseas branches of IFIC
in Pakistan was merged with a reputed
leasing company named National
Development Leasing Corporation

Ltd. (NDLC) and emerged as NDLC-
IFIC Bank Limited with effect from 02
October 2003 and it was subsequently
renamed as the NIB Bank Limited with
effect from 28 November 2005. In
2017, NIB Bank Limited again merged
with MCB Bank Limited and IFIC Bank
now holds 175,508 shares of MCB Bank
Limited.

6.4 IFIC Money Transfer (UK) Limited
IFIC Money Transfer (UK) Limited, a fully
owned subsidiary exchange company

of IFIC Bank, was incorporated in the
UK and commenced its operation on 31
August 2011 to facilitate inward foreign
remittance from the United Kingdom.
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6.5 Correspondent Banking
Relationship

Correspondent Banking Relationship
IFIC Bank PLC has a wide range of
correspondent networks across the
world to facilitate smooth foreign trade
transactions. The Bank maintains 27
(twenty-seven) Standard Settlement
Instructions (Nostro Accounts) involving
8 (eight) currencies, e.g. AUD, ACU-D,
CHF, EUR, GBP, JPY, CNY and USD

at important financial centers. Total
correspondents of IFIC Bank stand at
363 (both local & foreign) as on 31
December 2024.

7. SME & Retail Products

In 2024, the SME & Retail Products
Division of IFIC Bank introduced a

new dimension to its operations by
prioritizing sustainable growth and
digital transformation while promoting
financial inclusion. With innovative
products and services, the bank provides
a seamless one-stop banking solution,
significantly enhancing the consumer
banking experience.

The key principles of IFIC Bank:

Secured and finest Digital service for
convenient banking

Cutting Edge Products

Linkage between digital
implementation of products and
services

Easily availed Overdraft facility in
same account

Cross currency Debit card

Debit card can be used as an
alternative solution of credit card

Free ATM cash withdrawal through
Aamar card from any bank’s ATM all
over the country

Due to the changing political economy,
|IFIC Bank faced challenges in achieving
the desired growth in 2024. However,
the Bank has implemented a strategic
action plan to ensure targeted growth
and performance in 2025.

7.2 (2) IFIC Shohoj Account

Through IFIC Shohoj Account, bank
creates its footprint in Financial Inclusion
segment. Bank has also covered
unbanked population at an affordable
rate by launching IFIC Shohoj Account.
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Easy Account opening documentation

Open bank account with 10 tk only

Interest bearing account with
attractive slab wise interest rate

Interest calculated daily, paid monthly

Country Wide connectivity with IFIC
Banking Centers

Account can be opened in single or
joint name

Direct access to mobile financial
service

Minor can also open IFIC Shohoj
account

With 1410 IFIC Banking Center (as of 31+
December 2024)

7.2 Retail & SME Flagship Products:

7.2 (1) IFIC Aamar Account

IFIC Aamar account is a landmark in
the banking industry, launched in 2016.
Besides offering an attractive interest
rate, IFIC Aamar Account is a single
banking solution irrespective of any
customer segment.
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Unlimited number of trasaction facility

Free enrollment in digital banking

Free cash withdrawal facility from any
bank’s ATM all over the country

Interest bearing current account and
slab-wise interest on dalily balance

Appropriate account irrespective of
any customer segment

In 2024, growth of IFIC Shohoj
Account in terms of balance is 20.65%
and growth of number of accounts is
21.96%.

7.2 (3) IFIC Aamar Bari

In 2024, Bank bought a significant
change in the process flow of home
loans. As a pioneer, Bank financed

in urban, semi-urban & rural areas
simultaneously and offers a segmented
approach for each customer segment.
A new process flow named “Primary
application assessment form” worked
as a catalyst in incremental growth of
home loan.



Loan available for Flat / building
purchase, Renovation / Construction
/ Modification / Extension / Finishing
and Take over purpose

Financing in Semi Pucca structure

Financing in Urban, Semi Urban and
Rural area

Stable interest rate

Fastest Loan Approval through
primary assessment

Special feature for young segment

No processing fee for loan take over

No hidden charge

IFIC Bank encountered challenges in
achieving its growth targets in 2024
due to the uncertain political climate.
However, the Bank has devised a
comprehensive action plan to drive
growth and meet its objectives in 2025.

7.2 (4) IFIC Aamar Bhobishawt

IFIC Aamar Bhobishawt is designed
for customers from all segments with
the concept of “Build Equity for the
Future.” This DPS-style product offers
an attractive discount on future credit
facilities. Customers needing a target-
based DPS can start with a minimum
initial deposit of BDT 20,000 and
systematically build towards their goal
in a shorter period while enjoying a
competitive interest rate.

ondazrana
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Deposit now and avail loan with
attractive discount in future

Deposit any amount multiple of 500
with no upper limit

Flexible tenor between 1 to 10 Years

Savings started from minor age

Facility to avail target based savings

In the year 2024, growth of IFIC Aamar
Bhobishawt in terms of balance is
30.28% and growth in the number of
accounts is 21.63%.

7.2 (5) IFIC Aamar Rin

IFIC Aamar Rin is a bundle of secured
and unsecured products for financing
against personal requirements.
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Land, finished/ unfinished registered
flat or building is eligible for collateral
securities

loan available against existing
mortgaged property

Overdraft & Term loan facility

Felxible personal loan facility

Facilty of secured & unsecured loan

In the year 2024, growth in IFIC Aamar
Rin in terms of outstanding amount is
21.46% and 25.46% in terms of the
number of accounts.

7.3 Agriculture Loan

In 2024, IFIC Bank redesigned the
product structure of agriculture loans to
ensure quick and hassle-free processing,
providing prompt service to customers.
The SME & Retail Product Division
streamlined agriculture loan products
based on loan amount, purpose, and
separate assessment criteria. To further
enhance growth in 2025, IFIC Bank

has formulated a comprehensive action
plan, focusing on expanding agricultural
loan disbursement and strengthening
financial services across all regions.

IFIC Shohoj Rin

onBasrana®

Bundle loan product for Agriculture,
CMSME, Income Generating
Activities and Retail Segment

Collateral free loan facility upto 5 Lac

Financing in Grains & Corps,
Livestock, Fisheries, Seed production,
Grain ware house & marketing,
Agriculture machineries and Rural
activity

Financing in CMSME segment in
Trading, manuafacturing and Service
sector.

Term Loan, Overdraft and Demand
loan facility

7.4 CMSME Loan

Despite challenges such as the
Russia-Ukraine war, banking sector
instability, severe floods, and overall
economic conditions in 2024, IFIC Bank
remained committed to socio-economic
development by actively participating in
Bangladesh Bank's refinance schemes.
Simultaneously, the product team
streamlined CMSME loan offerings by
integrating product program guidelines
under “IFIC Shohoj Rin” and “IFIC
Aamar Subornogram.” These efforts aim
to enhance financial accessibility and
support entrepreneurs.

IFIC Aamar Subornogram
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Bundle loan product for Agriculture
and CMSME

With collatreal and colleteral free loan
facility

Bundle product of Agriculture and
CMSME

Any amount financing in Grains &
Corps, Livestock, Fisheries, Seed
production, Grain ware house &
marketing, Agriculture machineries
and Rural activity

Financing in CMSME segment in
Trading, manuafacturing and Service
sector upto CMSME loan limit
prescribed by Bangladesh Bank

Term Loan, Overdraft and Demand
loan facility

7.5 IFIC Card

country

Hassle-free
foreign
transaction
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Bangla QR

As part of its commitment to a cashless
future, IFIC Bank has integrated a

QR payment facility into its digital
banking channel, the IFIC Aamar Bank
App. With the addition of the QR

scan feature in the Aamar Bank App,
|IFIC Bank customers can now enjoy
convenient digital payment options. As a
pioneer in digital transformation within
the banking industry, IFIC Bank remains
steadfast in its mission to promote and
expand digital payment solutions for its
customers.

8. Alternative Delivery Services

IFIC Bank has continued to strengthen
and expand its Alternative Delivery
Services (ADS) in line with the Bank’s
commitment to enhancing customer
experience and operational efficiency.
ADS comprises of Card & ATM Service
Management, Settlement & Dispute
Management and Digital Operations &
Services, plays pivotal roles in delivering
seamless and secure digital banking
services to customers.

Transaction Type

Card migration to Bank’s own Switch
Migration of all credit and debit cards
to a new CMS solution in 2024 is a
milestone for improving customer
experience and security through the
added features to card data.

IFIC Islamic Debit card

A new cross-currency debit card has
been launched for IFIC Islamic account
(Mudaraba-Savings and Al Wadeeah
Current Account). Now, Islamic Account
holders can avail this debit card with
endorsement facility up to $12000
annually.

IFIC RFCD Signature Debit Card.

|IFIC has introduced a new RFCD
Signature Card for ERQ/RFCD account
holders. This has not only minimize the
risk but also provided the cardholders
flexibility to enjoy the facility of
signature cards.

Instant Debit Card

The provision of instant debit cards for
special occasion/program enables account
holders to receive immediate debit card
services immediate after opening. At
Smart Haat during Eid-ul-Azha in 2024,
|IFIC Bank ensured instant card delivery to
the customer at Smart Haat.

Card Data Security-PCIDSS Certification
To ensure card data, IFIC Bank
successfully completed the Payment

Table 8: Channel wise Card Transactions

No of Transaction (In Thousand)

Card Industry Data Security Standard
(PCI DSS Version 4) certification for the
third year in a row. This certification is a
significant achievement and emphasizes
the bank’s commitment to ensuring
maximum card data security.

8.1 Card & ATM Service Management
|IFIC Bank offers Debit, Credit & Prepaid
Card services to customers. All the cards
issued by IFIC are branded with VISA
Inc. and supported for transactions at
all the terminals, merchant points &
E-Commerce Platform using NPSB &
VISA Channel. To add that IFIC offers
the first cross-currency debit card in
Bangladesh, which can be used across
the world with secure transaction
verification for seamless services

from single account with automated
currency exchange services. This team
has ensured the following operational
efficiencies for the year 2024

1. IFIC had issued 145K new cards
in 2024 and the total card volume
reached 610K debit cards at the
end of the year 2024.

2. Compared to 2023, the overall
number transactions has increased
by around 26% and in terms of
Transaction amount, the growth
is 83% in 2024. Below are the
transaction portfolios of 2023 &
2024.

Transaction Amount (In Crore)

2023 2024 2023 2024
ATM 10,120 10,644 9,629 10,244
Purchase 3,554 4,814 1,123 1,286
IBFT 1,458 3,535 6,652 20,387
Total 15132 18992 17404 31917

3. In 2023, IFIC earned BDT 126.43
Million as transaction fee, where the
income in 2024 has increased 94%
and risen to BDT 245.79 Million.

Income: Transation Related Fee

300
245.79
200
126.43
100
2023 2024

4. IFIC earned BDT 229.25 Million from
debit card fee in 2023, while the
income has increased around 16%
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and reached to BDT 266.59 Million.

Card Fee: Income Growth

280

266.59
260
240 229.2
220
200
2023 2024

5. Year 2024 can be declared a
Milestone for IFIC Bank PLC for
processing 7,82,761 successful
foreign card transactions
amounting 361.64 Crore.
Compare to 2023 the number of

transactions increased by around
61% and however, in term of
amount the growth declines 20%.

6. IFIC Bank has introduced ATM
Services from 2011 till 2024, IFIC
Bank has installed a number of
ATMs. IFIC ATM team is focused to
provide digitized and 24/7 services
to its customers in a pleasant and
secured manner.

8.2 Settlement & Dispute Management
A Strong Dispute & Settlement
Management team plays a key role and
provides significant support for smooth
and secured card transactions. In 2024,
Bank has taken different initiatives

to minimize fraud risks and disputes
efficiently. In 2024, a total 71,242
number of disputes have been settled.




Table 9: Dispute Resolution of Card Transactions

Sl. ‘ Network ‘ No. of transaction ‘ Amount (in Million)
NPSB 33,628 1,125.09
VISA 16,925 82.46
MEFS Transfer 20,689 87.74
Total: 71,242 1,295.29

them which is another value addition
to the service of IFIC. In 2024, the
following bill collection services have
been satisfactorily ensured by Bank.

8.3 Digital Operations & Services

To facilitate the subscribers, IFIC Bank
PLC has integrated with different service
providers, corporate collection to IFIC

OTC panel for bill collection in the

year 2024. Subscribers can easily pay/
deposit their payables to any of the IFIC
branches/Uposhakhas convenient to

Table 10: Bill collection thorugh OTC portal
Transaction Amount (Million)

Biller Name No. of Transactions

Biller Type

Corporate Collection PRAN/RFL 524,145 41,824.19
SQUARE 3,981 2,235.83

WALTON 77 109.09

ROBI 8,766 1,236.49

Utility DESCO 125,227 855.38
NESCO 77,910 311.84

DPDC 134,382 1,021.26

TITAS 74,709 4,384.95

WASA 44,515 296.07

MFS bKash 1,454,257 4,017.26

Nagad 241,300 935.39

Vision for 2025 Digital Operations & Services Board of Directors of IFIC is fully

Card & ATM Service Management

® |Increasing the transaction approval
rate and reducing both systems
related and customer related errors

e Completion of PCI-PIN Certification
to enhance PIN security.

® |mplement Reward Points to
increase the card transaction
through POS & E-Commerce.

® Launching Master Card to facilitate
customers

® Launching Taka Pay Card to
facilitate customers

® Setting up of 50 CRMs in 2025 to
enhance the transaction network
and continuing it years onward

e Implementing Utility Bill payment,
Mobile Top-up service, cash
withdrawal by code using CRM and
ATM.

® |mplementing Mobile Top-up
service at ATM/CRM.

Settlement & Dispute Management

e Automation of Settlement and
Dispute Management.

® Ensuring zero-level fraud in card
transactions.

® Implementation of cash by QR
where the customer of IFIC can
withdraw cash using QR from IFIC
Aamar Bank App at any branch/
Uposhakha.

® Implementation of ‘Fees Collection
System’ which will ensure the
automated service for fees
collection from different types of
Educational Institute.

® launching Payment Gateway to
facilitate the merchants of IFIC.

® launching Merchant Portal for
making QR transactions more
efficient.

® Continuation of Corporate Partner
Onboarding.

e Continuation of Utility Partner
Onboarding.

9. Risk Management

The main goals of risk management
procedures in the banking sector are to
control a bank’s exposure to losses or
risk and to safeguard the asset value of
the bank. The Board of Directors plays
a pivotal role in overseeing risk-taking
activities, ensuring alignment with
organizational objectives and values.

aware of the types of risks inherent in
business lines and takes appropriate
steps to ensure continued awareness

of any changes in the level of risks.
Through strategic planning and defined
risk parameters, clear risk appetite,
tolerance, and limits have been
established. The board also ensures that
the management is taking the necessary
steps to implement those strategies

and manage accompanying risks. The
Board of Directors has made it clear

to management that risk management
is not a barrier to conducting business
or merely an addition to a company’s
overall compliance program, but rather
is a crucial part of the organization'’s
strategy, culture, and value creation
process.

The Board of Directors is firmly
committed to fostering a robust risk
culture across the bank, grounded in
a clear understanding of the risks the
institution faces and the mechanisms
for managing them within defined risk
tolerance and appetite. This culture

is cultivated through well-articulated
policies, consistent leadership by
example, effective communication,
and comprehensive staff training on
their risk-related responsibilities. Senior
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management plays a key role in ensuring
continuous training and communication,
while refining monitoring and control
mechanisms to respond to an evolving
risk environment. Together with

senior management, the Board Risk
Management Committee (BRMC) -
representing the Board - is responsible
for overseeing and approving risk-related
disclosures to investors, customers,

and regulators. These disclosures offer
transparent insights into the bank’s risk
appetite, risk profile, and governance
practices.

Finally, Boards find themselves today
at an inflection point. As the banking
industry of Bangladesh is becoming
more complex and competitive,

Boards are expecting more ownership
for risk issues. In line with that IFIC
remains steadfast in its commitment to
robust risk management practices. By
fostering a culture of accountability and
continuous improvement, IFIC is well-
positioned to navigate uncertainties and
achieve sustainable growth in the years
ahead.

9.1 Credit Risk Management

The Credit Risk Management (CRM)
Division at IFIC Bank PLC plays a vital
role in securing the bank’s financial
stability while fostering customer-
focused growth. Over the past year,
the division has effectively navigated
through a challenging economic
landscape, leveraging its strong risk
frameworks and commitment to
regulatory compliance. Structured into
three specialized units, CRM caters to
the unique requirements of different
business segments, ensuring effective
risk management.

Retail Risk Management

The Retail Risk Management Unit is

a specialized wing that appraises and
evaluates proposals of some of IFIC
Bank PLC'’s flagship products, such

as Amar Bari, a market-leading home
financing solution for consumers
looking for home loan product in the
market. Retail Risk Management has a
comprehensive framework to evaluate
retail loan applications, incorporating
socio-economic aspects, clients’
requirements, debt-to-income ratios,
and repayment capacity to assess
loan applications. With a strong digital
platform, the bank delivers one of the
fastest loan approval systems in the
market, enabling eligible customers

to secure approval within 48 hours of
application. As the banking sector is
facing newer economic and financial
challenges, IFIC has been adapting

to these challenges and has been
incorporating up-to-date the evaluation
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procedure in Risk Management at
individual and portfolio level.

CMSME & Agri Finance

CMSME Sector is fundamental to our
national economy for employment,
driving innovation, creativity, and

new technologies and development
for women, youth, and vulnerable
groups. However, the CMSME Sector
provides some unigue challenges at
the time of request for banking loan
applications, such as meeting regulatory
requirements, providing accurate

and timely data, lack of sufficient
collateral. Recognizing the specialized
and business-specific needs of this
segment, IFIC Bank has a dedicated
team for assessment of SME Risk. IFIC
Bank has undertaken a comprehensive
and adaptive approach to credit risk
management to ensure the bank’s
financial stability and support for SME
and agricultural sectors.

Corporate Risk Management

The Corporate Risk Management Unit
focuses on mitigating risks for large-
scale corporate enterprises while
fostering sustainable partnerships.

By adopting a proactive and tailored
approach, the unit ensures that
corporate clients are equipped to
navigate economic uncertainties and
capitalize on growth opportunities.

Looking Ahead

As IFIC Bank PLC continues to navigate
an uncertain economic landscape,

the CRM Division is committed to
strengthening its risk management
practices. As a continued improvement
process, IFIC Bank has been expanding
its digital capabilities, developing newer
policy initiatives, internalizing industry
best practices to address emerging
market dynamics. By aligning with

the bank’s strategic objectives, CRM
will remain a driving force in building

a resilient, profitable, and customer-
focused organization.

9.2 Loan Performance Management (LPM)
Non-Performing Loans (NPL) have
become a significant concern for the
Bank, impacting its daily operations and
profitability.

IFIC Bank PLC is dedicated to recovering
from NPL accounts. The Bank is making
every effort to address NPL, curb

the upward trend, and maintain the
percentage of classified loans at an
acceptable level. The Loan Performance
Management Division, Legal Affairs
Department, and SAM (HUB) are
collaborating to maximize recovery
from NPL accounts and prevent

new classifications, aligning with the
organizational goal.

|IFIC Bank PLC has a Recovery Policy

to strengthen the recovery of Loans &
Advances. To expedite recovery from
Regular, Deteriorating, and Non-
Performing Loans & Advances, the
Bank established the Loan Performance
Management Division, which comprises
four dedicated departments:

1. Collection Unit: This unit conducts
timely communication through
SMS notifications, proactive calling,
and issuing notices and reminders
to the borrowers.

2. Deteriorating Asset Management
(DAM): This department directly
follows up on deteriorating loans,
ensures SOP compliance, approves
SOP deviations, detects CL threats,
and minimizes threats by engaging
branch personnel through meetings
and visits, thereby maintaining
sound assets.

3. Special Asset Management
(SAM): This department confirm
drives for recovery from NPL
accounts, facilitates branches in
increasing recovery from NPL
accounts, and guides branches
to maintain NPL accounts at a
minimum level. All activities are
conducted in compliance with
the recovery operation manual,
recovery policy, regulatory circulars,
and country laws.

4. SAM (HUB): This unit engages
in legal proceedings at court,
collaborates with lawyers, files
suits/cases, and ensures quick
disposal of court cases.

To expedite the recovery of Written-off
Loans, the Bank formed a dedicated
Written-off Loan Recovery Unit. This
unit comprises Senior Executives, field-
level officers of the Bank and is directly
supervised by the MD.

Based on the Recovery Policy, SAM
Operational Manual, and related
circulars of Bangladesh Bank, the LPM
Division is taking the following steps for
the recovery of all Loans & Advances
(including NPL) and increasing the
Bank’s profitability:

1. Sending SMS and making calls to
regular IFIC Aamar Bari & other
retail term loan accounts to repay
the Bank’s dues as per SOP.

2. Closely monitoring and enhance
recovery from Deteriorating
Accounts as per the SAM
Operational Manual.

3. Ensuring optimum engagement
of Branches to recover the
Bank’s dues and minimize further
classification threats.



4. Conducting teleconferences/
virtual meetings with Branches and
the Legal Affairs Department to
expedite recovery.

5. Visiting Branches for direct
communication with Branch
officials and different borrowers.

6. Monitoring court cases through
meetings among Branches and
dealing with lawyers to avoid
unwanted delays in the legal
process.

7. Rescheduling NPL Accounts.

Settling NPL Accounts through
amicable settlements.

9. Engaging/Entrusting difficult
Accounts to Recovery Agents.

10. Reporting to Senior Management
from time to time regarding the
Bank’s asset portfolio and its trend.

11. Diagnosing reasons for non-
repayment of loans & advances
and ensuring rectification (if any) to
prevent further non-performance
of loans and advances.

In the year 2024, IFIC Bank PLC gives
robust effort in recovery. As a result,
total recovery from CL account for the
year 2024 is BDT16,230.76 Million
including cash recovery BDT 2,451.14
Million. As recovery from loan accounts
is directly connected with Bank’s
income, Bank Management gives special
focus on it.

9.3 Foreign Exchange Risk
Management

Foreign exchange risk occurs when a
bank holds assets or liabilities in foreign
currencies, which can affect the bank’s
earnings and capital due to fluctuations
in exchange rates. Since predicting
future exchange rates is impossible,
they can move either upward or
downward, regardless of prior estimates
or predictions. This uncertainty presents
a risk to the bank’s earnings and capital,
especially if the movement occurs in an
unexpected and unfavourable direction.

Commercial banks, which actively
engage in foreign currencies by

holding assets and liabilities in foreign-
denominated currencies, are constantly
exposed to foreign exchange risk. This
risk arises from both the bank’s trade
and non-trade services. To offer clear
guidance on managing foreign exchange
exposure in line with the bank’s financial
treasury goals, business activities, and
operating environment, a “Foreign
Exchange Risk Management Policy” is
necessary.

The Treasury Division of the bank is

responsible for minimizing foreign
exchange risk as one of its primary tasks.
There is a clear separation of duties
among the Treasury Front Office, Mid
Office, and Back Office. The Treasury
Front Office handles day-to-day trading
and fund management activities,
ensuring continuous monitoring of the
assumed risk levels and taking necessary
actions. The Mid Office and Back Office
operate in separate locations from

the Treasury Front Office. To maintain
minimal risk, the reporting lines of

these three offices are kept distinct and
independent.

The bank has taken several steps to
minimize foreign exchange risk. It has
established a Treasury Manual and a
Foreign Exchange Risk Management
Policy in accordance with the directives
of Bangladesh Bank. The bank has also
developed various strategies and set
limits to control foreign exchange risk,
such as the Net Open Position (NOP)
limit (set by Bangladesh Bank), overall
gross limits for forward transactions,
stop-loss limits for each deal and

per day, and counterparty limits. The
Treasury Division further analyzes
potential risks arising from adverse
fluctuations in the foreign exchange
market and takes appropriate actions
to minimize possible losses while
maximizing profit.

9.4 Asset Liability Management

Asset Liability Management (ALM) refers
to a strategy used by banks to manage
the risks arising from mismatches
between assets and liabilities over
different time periods, caused either by
liquidity issues or fluctuations in interest
rates. The goal of ALM is to minimize
these risks by actively monitoring and
predicting potential pricing discrepancies
between assets and liabilities, ensuring
that they remain within acceptable limits.

To manage the various risks associated
with this, banks have their own ALM
policies, which are approved by the
Board of Directors (BOD). According
to the bank’s ALM policy, both the
management and the BOD take
necessary precautions as directed by
the Central Bank. The Asset and Liability
Management process is overseen by
the Asset and Liability Management
Committee (ALCO), which consists of
the bank’s senior management team.

The major responsibilities of ALCO are as

follows:

® Ensure that the bank’s
measurement and reporting system

effectively communicates the levels
of liquidity and market risk.

® Make decisions regarding key
aspects of the balance sheet
structure, including the maturity and
currency composition of assets and
liabilities, the ratio of wholesale to
retail funding, deposit composition,
and other related factors.

® Review maturity profile and mix of
assets and liabilities

® Articulate interest rate views of the
bank and decide on balance sheet
strategy

® Approve and periodically review the
transfer pricing policy of the bank

® Evaluate market risk involved in the
launching of new products

Review deposit-pricing strategy, and

Review contingency funding plan
for the bank

The ALM desk, using its market

analysis and intelligence, provides

a comprehensive market outlook
throughout the year, offering clear
insights into market and liquidity risks.
This helps in identifying potential market
opportunities for investment and fund
allocation. The key responsibilities of the
ALM desk are as follows:

® To oversee the growth and
sustainability of assets and liabilities.

® To manage and oversee the overall
activities of Money Market.

e To manage liquidity and market risk
of the bank.

e To understand the market dynamics,
i.e. competition, potential target
markets etc., for expansion of the
business.

® Provide insights on market trends
and recommend appropriate
balance sheet adjustments
(expansion or contraction) to adapt
to changing market or economic
conditions.

® Maintain records of ALCO meetings
and track the progress of actions
decided during those meetings.

The ALM technique assists in
managing the volume, composition,
maturity, interest rate sensitivity,
quality, and liquidity of assets and
liabilities collectively, aiming to achieve
predetermined acceptable risk limits.

9.5 Internal Control and Compliance
Internal control is a process, effected

by Board of Directors (BoD), Senior
Management and all levels of personnel,
designed to provide reasonable
assurance regarding the achievement

of objectives in the effectiveness and
efficiency of operations, the reliability of
financial reporting and compliance with
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applicable laws, regulations, and internal
policies. A system of strong internal
controls can help ensure that the goals
and objectives of a banking organization
will be met, that the bank will achieve

its long-term profitability target and
maintain reliable financial and managerial
reporting.

Internal
Control &

Compliance

IFIC Bank PLC has established an
appropriate and effective internal
control environment through the

Board of Directors, Management,
organizational and procedural controls
and an independent audit mechanism
in order to ensure that the Bank is
managed and controlled in a sound and
prudent manner. The bank identifies its
weaknesses through its internal control
system and takes appropriate measures
to overcome the weaknesses.

The Board of Directors of the bank

has established an Audit Committee to
monitor the effectiveness of internal
control system of the bank. The

Audit Committee meets the Senior
Management periodically to discuss
the effectiveness of the internal control
system of the Bank and ensure that
the management has taken appropriate
actions as per the recommendations

of the Internal Audit Team, Bangladesh
Bank’s Inspection Team & External
Auditors.

The key functionalities that have been
established in reviewing adequacy and
integrity of the system of internal control
are as follows:

® The BoD set up an organizational
structure of Internal Control
and Compliance Division (ICCD)
in such a way that, it has no
conflict of interest with the
regular management of the bank
and fulfill the requirements as
directed in the Rule 15 (Ga) (1) of
BCA (Bank Company Act.) 1991
for establishing and maintaining
effective internal control and risk
management having regard to the

50 Annual Report 2024

complexity of the activities of the
bank on its size, scope of operations
and risk profile;

Different committees have been
formed consisting of relevant
stakeholders with expertise on the
subject matter to assist the Board in
guiding the Bank’s operation in line
with corporate mission, vision and
strategies.

Audit & Inspection are conducted
across various departments/units
and all branches, in alignment with
the annual audit plan, as approved
by the Board’s Audit Committee.
The frequency of branch audit

is determined by the level of

risk assessed independently and
objectively. Findings of the internal
audit are submitted to the Audit
Committee for review during their
meetings.

Information system auditors
evaluate risk management practices
to determine whether the bank’s IS-
related risks are properly managed.
They conduct audit on overall
information & related technological
security aspects.

The Audit Committee of the Board
reviews the internal control findings
identified by the Internal Audit

of the Bank, Inspection Team of
Bangladesh Bank and External
Auditors.

The Head of Audit has direct access
to the Audit Committee as and
when required to ensure submission
of internal audit findings to the
Audit Committee.

The Monitoring Department of the
ICCD checks for compliance with
policies and procedures and the
overall effectiveness of the internal
control system. The Bank continues
to review different control tools, i.e.
LDCL, DCFCL, QOR and Risk rating
on a regular basis and highlights
significant findings in respect of any
non-compliance.

The Compliance Department of the
ICCD ensures timely and proper
compliance (both internal and
regulatory) with the relevant laws,
regulatory instructions/circulars/
guidelines and internal policies and
procedures in banking operations.
Compliance Department acts as
contact point when regulatory
inspections are conducted, ensures
that corrective measures are

taken, and appropriate and timely
response as soon as the inspection
report is received.

The Board of Directors holds

meetings at suitable intervals with
Senior Management, External
Auditors and the Audit Committee
for evaluating the effectiveness

of the internal control system and
provides necessary guidance.

Evaluation of Effectiveness of Internal
Control

The Senior Management Team (SMT)
of the Bank reviews the overall
effectiveness of the control system of
the bank on a yearly basis and provides
feedback to the Board of Directors on
the effectiveness of internal control
policy, practice, and procedure.
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® The Audit Department prepares
reports on individual inspection
programs and submits the same
to the branch/business unit for
rectification with a copy to line
management.

ICCD prepares an annual integrated
report on the health of the Bank

to be submitted to the Board of
Directors for onward submission to
Bangladesh Bank.

® At the end of the year, a summary
report on the audit findings is
prepared and corrective actions
taken which are forwarded to the
Audit Committee of the Board
and the Managing Director & CEO
simultaneously.

® Based on the review of monitoring
reports, the audit team also conduct
surprise checks on the branches
where regular gaps are identified.

® Self-Assessment of Anti-Fraud
Internal Controls is carried out on
a half-yearly basis and is submitted
to Bangladesh Bank as per
requirement of DOS Circular Letter
No. 17 dated 07 November, 2012
& 10 dated 09 May, 2017 issued
by Bangladesh Bank after receiving
compliance confirmation from
respective stakeholders.



9.6. Prevention of Money Laundering

Prevention of Money Laundering &
Financing of Terrorism :

Money Laundering is the process

of concealing or disguising the true
nature, source, location, disposition,
movement, rights or ownership of
property or funds knowing that it is
derived from a criminal offence. On

the other hand, terrorist financing is
the process of funding any individual

or terrorist group in order to perform
terrorist acts and this financial support
is made from countries, organizations
or individuals. Money Laundering (ML)
and Terrorist Financing (TF) are posing
significant risk, among others facing by
banking sector specially over last couple
of decades at crucial perspective. With
the advancement of new technology

in banking, money launderers and
terrorist financiers continue to exploit
domestic and international banking
networks at the same pace to serve their
destined purposes. As the criminals and
fraudsters are keen to adopt modern
technologies, our banking sector faces
heightened challenges in combating
financial crimes as well as increased
threats of money laundering and
terrorist financing.

IFIC Bank PLC as one of the leading
banks in the country, has established

a comprehensive risk management
framework in preventing Money
Laundering (ML) & Combating Financing
Terrorism (CFT), integrating compliance
measures across all operational
domains of the bank. We recognize
that safeguarding our financial system
against ML and TF threats is a collective
responsibility of all the members of the
bank. Therefore, IFIC Bank actively acts
with Bangladesh Financial Intelligence
Unit (BFIU), regulatory bodies, law
enforcement agencies and other key
stakeholders to strengthen the national
and global fight against all sorts of
financial crimes. Through continuous
training and creating awareness among
its members of the Board, Senior
Management Team, officials at all levels
and at the same time upgradation in
comprehensive monitoring system, a
Risk-based Approach is applied in the
bank to ensure regulatory compliance.
|IFIC Bank always commits to protect
its financial system and interests of
stakeholders ensuring transparency,
integrity and adherence to global AML
and CFT standards.

The preventive measures, control
mechanism and compliance in fight
against ML & TF in the Bank are

carried out by a well-formed Central
Compliance Committee (CCC) and AML

& CFT Department at Head Office. As
per BFIU’s directives, latest vide Circular
No. 26 dated 16.06.2020, the Central
Compliance Committee (CCC) consists
of 12 (Twelve) senior executives from
various Departments/Divisions of Head
Office headed by a Deputy Managing
Director (DMD) who acts as Chief
Anti-Money Laundering Compliance
Officer (CAMLCO) of the Bank. The
Deputy Chief Anti-Money Laundering
Compliance Officer (D-CAMLCO)

acts as Member-Secretary provides all
secretarial support to the committee,
assists the CAMLCO in devising AML
goals, policies and programs and
supervises the day-to-day functionalities
of the AML & CFT Department.

The Central Compliance Committee
(CCCQ) calls meeting at every Quarter-
end to review Bank’s overall AML &
CFT activities, policies, procedures,
compliance status and decide to issue
circulars or directives as and when
necessary in this regard.

The bank is organizing comprehensive
training programs—both physical and
virtual over the year for all levels

of employees, including induction
training for its newly-recruited officers.
Moreover, Refreshers’ Training Program,
Training for Trainers and Target-based
training are also being conducted at a
certain interval around the year inviting
resource persons from BFIU. In recent
years, the bank has conducted Lead
Bank Training Program at different
district levels of the country as per
instruction of BFIU with active presence
of BFIU's resource persons where
senior-level officers of various banks
including IFIC Bank of the region
attended the program. In 2024, officers
of our Bank also attended Lead Bank
Training Programs sponsored by nine
different banks with BFIU's resources
held across the country. Furthermore,
officers of the AML & CFT Department
attended various in-house, external
training programs and certification
courses on Certified Expert on Anti-
Money Laundering & Financial Crime
(CEAF) conducted by Bangladesh
Institute of Bank Management (BIBM)
as well.

All employees of the Bank, members
of the Board and Senior Management
expressed their strong commitment to
improving its AML and CFT compliance
culture. A clear Message of the
Managing Director of the Bank with
his firm commitment is communicated
among all staff members of the bank
to prevent ML and TF and create
awareness in this respect at the
beginning of each year.

10. Information and
Communication Technology
(ICT)

10.1 SWIFT Application Migration to
Cloud

At our bank, we are committed to
enhancing the services we provide

to our customers while maintaining
the highest standards of security and
efficiency. One of the key steps in
achieving this is migrating our SWIFT
applications to the cloud. SWIFT
applications are essential for secure
and fast communication between
banks worldwide, and this move brings
several benefits that directly impact our
customers.

Enhanced security is one of the top
priorities. By shifting to the cloud,

we can use cutting-edge technology
and advanced encryption methods to
ensure financial transactions remain safe
and protected from potential threats.
This means our customers’ business
transactions are even more secure.

Additionally, this migration leads to cost
savings, which we can pass on to our
customers. With lower infrastructure
and maintenance costs, we are better
positioned to offer more competitive
pricing and improved services.

The scalability of cloud technology
means that we can handle a higher
volume of transactions and offer faster
services, so customers can enjoy a
smoother and more efficient banking
experience, especially during high-
demand times.

Lastly, by moving to the cloud, we

are also supporting environmental
sustainability. The cloud uses energy
more efficiently, helping reduce our
carbon footprint while providing reliable
services to our customers. This migration
is a step forward in ensuring that we
continue to serve our customers with
secure, cost-effective, and innovative
solutions while contributing to a more
sustainable future.

10.2 E-Regulatory Response System
At IFIC Bank, we are committed to
enhancing operational efficiency,
improving data integrity, and

ensuring compliance with regulatory
requirements. The E-Regulatory
Response System is a cutting-edge
digital solution designed to streamline
and modernize the regulatory reporting
process. By replacing manual tasks
with automated workflows, this system
offers numerous benefits, both for the
bank’s internal operations and for our
customers.
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Key features of the system include
automated data entry, which reduces
human error and accelerates the
reporting process, and a centralized
platform that organizes all regulatory
reports and responses in one accessible
location. This enables teams to
collaborate seamlessly, track report
progress, and ensure timely responses.
Real-time validation checks ensure the
data’s accuracy and compliance with
regulatory standards, while automated
notifications keep all stakeholders
updated on deadlines and milestones,
ensuring that tasks remain on track.

For customers, the E-Regulatory
Response System offers enhanced
transparency and faster response
times. With the system’s ability to track
report progress and provide audit trails,
customers can trust that their inquiries
and regulatory concerns are handled
with the utmost accuracy and diligence.
Furthermore, by reducing operational
delays and minimizing the risk of
errors, the system ensures that the
bank maintains regulatory compliance,
avoiding potential penalties and
reputational risks.

Overall, the E-Regulatory Response
System provides a more efficient,
secure, and scalable approach to
regulatory reporting, ultimately ensuring
a smoother and more reliable banking
experience for our customers.

10.4 Digital Channel (DC) Settlement
Report

At IFIC Bank, we prioritize efficient
dispute resolution and operational
excellence to provide the best banking
experience for our customers. The DC
Report for Settlement system plays a
pivotal role in managing transaction
discrepancies, ensuring that any issues
are identified and resolved swiftly. This
system integrates key features that
improve both our operational efficiency
and the overall dispute resolution
process, benefiting customers through
enhanced service reliability.

One of the system’s core features is
dispute tracking and report retrieval,
allowing users to easily access
transaction data that may require further
investigation. By cross-referencing
disputes with Reconciliation and Billing
(RB) references and verifying data
against third-party services such as
bKash and Nagad, discrepancies are
detected early, preventing potential
issues from escalating.

The system also enables the exporting
of day-wise reports into easily
manageable Excel files, simplifying data
handling and ensuring that disputes
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are resolved efficiently. By flagging
discrepancies and automatically sharing
flagged data with the reconciliation
team, the system speeds up the
resolution process, reducing delays and
enhancing the bank’s responsiveness.

For customers, this means faster and
more accurate transaction processing,
with minimal disruptions. The automated
report generation and daily reconciliation
operations ensure that discrepancies

are resolved quickly and effectively,
maintaining a smooth and reliable
banking experience. Furthermore, the
system’s ability to detect potential risks
early helps mitigate financial issues
before they impact customers, ensuring
a more secure and stable banking
environment.

Overall, the DC Report for Settlement
system enhances accuracy, efficiency,
and risk management, reinforcing our
commitment to providing customers
with reliable, secure, and compliant
banking services.

10.5 Islamic Banking Report Platform
The Islamic Banking Report Platform
plays a crucial role in ensuring
transparency, compliance, and
operational efficiency within the
framework of Islamic banking. By
generating detailed reports on key
banking activities, the portal not only
facilitates internal monitoring but also
ensures the bank’s dealings align with
Shariah laws. This results in enhanced
customer trust, better financial
management, and the promotion of
ethical banking practices.

The portal provides a comprehensive
suite of reports, including the Journal
Report for Other Branch Transactions
on Islamic Branch, which tracks financial
activities across different branches,
ensuring consistency and transparency.
The Savings Account Closed During

the Financial Year and Term Deposit
Closed in the Financial Year reports help
the bank monitor the flow of customer
accounts, allowing for better financial
forecasting and operational decision-
making.

For customers, the portal offers valuable
insights into their financial activities,
including Islamic Term Deposit Opened
Today and Islamic Finance Opened
Today, helping them stay informed
about their investments and financing
options. Additionally, the Total Account
Opened for the Financial Year and Deal
Account Opened for the Financial Year
reports provide a clear overview of new
accounts and financial deals, enhancing
customer confidence in the bank’s
operations.

By offering such detailed reporting
capabilities, the Islamic Banking Report
Portal improves operational integrity,
strengthens compliance, and ultimately
delivers a more transparent and reliable
banking experience for customers,
ensuring all transactions are conducted
in accordance with Islamic principles.

10.6 Deployment of Core Firewall

In our continued commitment to
enhancing security and providing reliable
services to our customers, IFIC Bank
PLC has successfully upgraded its core
firewall, replacing the Cisco 2130 with
the advanced Cisco 4115. This upgrade
ensures that we can meet growing traffic
demands while improving our network
performance, providing customers with

a more secure and efficient banking
experience.

The Cisco 4115 firewall brings several
key enhancements that directly

benefit our customers. With increased
performance, the new firewall can
handle higher data throughput, ensuring
faster and more reliable online banking
services even during peak times. This
means customers will experience quicker
transaction processing and fewer delays.

Additionally, the firewall’s advanced
security features play a critical role in
protecting sensitive customer data. The
new system offers enhanced threat
detection, malware protection, and
encrypted traffic analytics, ensuring that
customer’s financial transactions are
safeguarded against cyber threats and
potential breaches. This strengthens our
commitment to maintaining the highest
levels of security for business banking
activities.

The firewall's improved processing
power also enhances the performance
of Virtual Private Networks (VPNs)

and applications, providing a smoother
and more efficient online banking
experience. Furthermore, the firewall

is part of a future-ready infrastructure,
positioning the bank to address evolving
technological and operational needs,
ensuring continued reliability and
security as we expand and innovate.

By deploying the Cisco 4115, IFIC
Bank is reinforcing its commitment
to providing secure, efficient, and
trustworthy banking services that
align with the evolving needs of our
customers.

11. Corporate Governance

At IFIC Bank PLC, we believe that strong
corporate governance is not only a
regulatory obligation but also a strategic
imperative for delivering sustained



value to our shareholders, customers,
employees, and society at large. In line
with our commitment to transparency,
professionalism, and accountability,
we strive to implement the highest
standards of corporate governance

and ethical responsibilities.

across all aspects of our operations. Our
approach ensures long-term growth
while aligning with environmental, social,

In compliance with the Bangladesh
Securities and Exchange Commission

(BSEC) Corporate Governance Code
issued on 03 June 2018 (amended
up to 2023), the Board of Directors is
pleased to highlight the following key
disclosures:

Condition No. ‘ Title ‘ Responses from IFIC Bank PLC
(i An industry outlook and possible future developments | A brief review has been presented in the Directors’
in the industry. Report 2024.
Product-wise performance has been presented in the
(i) The segment-wise or product-wise performance. SME & Retail Products section in the Directors Report
2024
Risks and concerns including internal and external risk | A detailed discussion regarding risks and management
(iii) factors, threat to sustainability and negative impact on | of the same has been presented in “Risk Management
environment, if any. Report” section of this annual report
; A discussion on Cost of Goods sold, Gross Profit et Appl\ca‘ble. A.S @ seErvise-ertenies (b dng
(iv) Marein and Net Profit Marein. where applicable company, discussion on Cost of Goods sold, Gross
& gn. pp ' Profit Margin and Net Profit Margin is not relevant.
A discussion on continuity of any extraordinary N App!\cable. T.h‘?fe 5 no |nC|d<_?nt i el . .
(v) A T K extraordinary activities, so there is no question of gain
activities and their implications (gain or loss). ) L
or loss from any extraordinary activities.
A detailed discussion on related party transactions
(vi) along with a statement showing amount, nature of The basis for related party disclosure has been stated
related party, nature of transactions and basis of in the Annexure-F of the financial statements.
transactions of all related party transactions.
(vii) A statement of utilization of proceeds raised through Not applicable
public issues, rights issues and/or any other instruments. PP
An explanation if the financial results deteriorate after
i) the company goes for Initial Public Offering (IPO), Not Applicable. There is no deteriorating financial
Repeat Public Offering (RPO), Rights Share Offer, results till date after the IPO of the Bank.
Direct Listing, etc.;
An explanation on any significant variance that occurs
(ix) between Quarterly Financial performances and Annual | Presented in the Directors’ Report 2024
Financial Statements.
) A statement of remuneration paid to the directors Remuneration provided to directors has been
including independent directors. presented in the Annexure-H.
The financial statements prepared by the management
as at and for the year ended 31 December 2024
A statement that the financial statements prepared by | present fairly, in all material respects, its state of
(i) the management of the issuer company present fairly | affairs, the results of its operations, cash flows and
its state of affairs, the result of its operations, cash changes in equity. The external auditor, M/s. Islam
flows and changes in equity. Jahid & Co., Chartered Accountants also provided their
opinion on the same by issuing an unqualified audit
report
Proper books of account as required by law have been
(xil) A statement that proper books of account of the issuer | kept by IFIC. The external auditor, M/s. Islam Jahid &

company have been maintained.

Co., Chartered Accountants also provided their opinion
on the same by issuing an unqualified audit report

(xiii)

A statement that appropriate accounting policies

have been consistently applied in preparation of the
financial statements and that the accounting estimates
are based on reasonable and prudent judgment

Appropriate accounting policies have been consistently
applied in preparation of the financial statements

of the Bank and the accounting estimates are made

on prudent grounds. Estimates and underlying
assumptions are reviewed on an ongoing basis and
any revision to these are recognized in the period in
which the estimate is revised and in any future period
affected
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Condition No. ‘ Title Responses from IFIC Bank PLC
A statement that International Accounting Standards
. (IAS) or Intem'atlonal' bineric el et g Stderds Details description including disclosure of departures
(xiv) (IFRS), as applicable in Bangladesh, have been followed . 4 .
) : > has been presented in the Financial Statements 2024
in preparation of the financial statements and any
departure there from has been adequately disclosed.
A statement that the system of internal control is A brief description in this regard has been presented in
(xv) sound in design and has been effectively implemented | the ‘Internal control and Compliance’ paragraph under
and monitored. Directors Report 2024
The Bank is operated in accordance with the
Articles of Association and all applicable laws and
regulations of the land to protect the interest of all
A statement that minority shareholders have been the shareholders including minority ones. The Bank
. protected from abusive actions by, or in the interest has a sound governance practices in place based
(xvi) . . - ) ; . ; . )
of, controlling shareholders acting either directly or on integrity, openness, fairness, professionalism
indirectly and have effective means of redress. and accountability which fosters confidence among
stakeholders. However, any complaint, received at
AGM or throughout the year, from any shareholders, is
resolved lawfully in time
A statement that there is no significant doubt upon
the issuer company'’s ability to continue as a going
(xvii) concern, if the issuer company is not considered to be | N/A
a going concern, the fact along with reasons there of
shall be disclosed;
An explanation that significant deviations from last Significant deviations of operating results in 2024 have
(xviii) year’s operating results of the issuer company shall be | been adequately discussed in the Directors’ Report
highlighted and the reasons thereof shall be explained. | 2024 and Management Discussion & Analysis section
(ix) A statement where key operating and financial data of | Presented in the ‘Five-years Performance of the Bank’
at least preceding 5 (five) years shall be summarized. in the section of “Shareholders’ Information”.
. . ) As the Bank posted net loss in year 2024 and no
An explanation on the reasons if the issuer company s .
(xx) T T 0 ) S R Y S distributable profit, the Board of Directors has not
Yeah | recommended any dividend for the year 2024
. S > sftatement o e e it 100 Do share O | No bonus share or stock dividend was declared as
(xxi) stock dividend has been or shall be declared as interim | . R B
. interim dividend in 2024.
dividend.
o) The total number of Board meetings held during the Presented in the ‘Board meeting and attendance’ section
year and attendance by each director. under Compliance Report on BSEC’s Notification
At o e Pk of shareholdmg d|sc|osmg fine Presented in the Directors’ Shareholding Status section
(xxiii) aggregate number of shares (along with name-wise in the Annual Report
details where stated below) held by:- port.
(a) Parent or Subsw_dlary or Assgoated Cgmpanles and Shown in the table below.
other related parties (name-wise details);
The Secretary, Finance Division, Ministry of Finance,
(d) Shareholders holding ten percent (10%) or more Government of Bangladesh holds 32.75% of the Bank.
voting interest in the company (name-wise details); Details stated in Notes no. 16.5 of Distribution of
Paid-Up Capital.
In case of the appointment or reappointment of a
director, a disclosure on the following information to Mentioned in the Directors’ Report
the shareholders:-
) (a) a brief resume of the director;
(xxiv) - . . .
(b) nature of his / her expertise in specific functional areas;
(c) names of companies in which the person also holds Mentioned in the Directors’ profile
the directorship and the membership of committees of
the board.
A Management's Discussion and Analysis signed
(xxv) by CEO o MD presenting detailed analysis of the Please review the ‘Managing Director’s Review’ and
company's position and operations along with a brief | ‘Management Discussion and Analysis’ section of this
discussion of changes in the financial statements, annual report.
among others, focusing on:
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Condition No. ‘

Title

(a) Accounting policies and estimation for preparation
of financial statements.

(b) Changes in accounting policies and estimation,

if any, clearly describing the effect on financial
performance or results and financial position as well as
cash flows in absolute figures for such changes;

(c) Comparative analysis (including effects of inflation)
of financial performance or results and financial
position as well as cash flows for the current financial
year with immediate preceding five years explaining
reasons thereof;

(d) Compare such financial performance or results and
financial position as well as cash flows with the peer
industry scenario;

Responses from IFIC Bank PLC

Please review the financial section of the Directors’
Report.

(e) Briefly explain the financial and economic scenario
of the country and the globe;

Mentioned in the global and Bangladesh economy part
of the Directors’ report

(f) risks and concerns issues related to the financial
statements, explaining such risks and concerns
mitigation plan of the company; and

Mentioned in Risk Management Report.

(g) future plan or projection or forecast for company’s
operation, performance and financial position, with
justification thereof, i.e., actual position shall be
explained to the shareholders in the next AGM;

Please review the ‘Management Discussion and
Analysis’ part.

Declaration or certification by the CEO and the CFO

The certification by MD and CFO has been presented

(xxvi) to the Board as required under condition No. 3(3) shall | at the end of Corporate Governance Practices section
be disclosed as per Annexure-A. of this annual report
The repor? as el as‘cerhﬁcate rega_rdlng etz IFIC’s compliance status with those prescribed
" with conditions of this Code as required under L
(xxvii) practices is presented at the end of Corporate

condition No. 9 shall be disclosed as per Annexure-B
and Annexure-C.

Governance Practices section of this annual report.

12. Parent or Subsidiary or Associated Companies and other related parties (name-wise details)

Shareholder

Director

Entity/Business

Voting Right

IFIC Money Transfer (UK) Limited,
United Kingdom

(A fully owned subsidiary of IFIC

100% voting right is
retained with IFIC Bank PLC,
Bangladesh

There are five Directors of
IFIC Money Transfer (UK)

Bank PLC incorporated in UK and | IFIC Bank PLC, A A Limited and all of them are
commenced its operation on 31 Bangladesh Authorized Capital GBP nominated by IFIC Bank PLC,
August 2011 to facilitate inward 300,000 Bangladesh
foreign remittance from the United Paid up Capital GBP 300,000
Kingdom)

IFIC Bank PLC, 99.99% voting right is

IFIC Securities Limited, Bangladesh
(A subsidiary of IFIC Bank PLC)

Bangladesh and six other
individuals

retained with IFIC Bank PLC,
Bangladesh

The number of Directors
are four

IFIC Investment Limited, Bangladesh
(A subsidiary of IFIC Bank PLC)

IFIC Bank PLC,
Bangladesh and six other
individuals

99.99% voting right is
retained with IFIC Bank PLC,
Bangladesh

The number of Directors
are five

Nabil Bank Limited, Nepal
(Foreign Affiliate of IFIC Bank PLC)

IFIC Bank PLC,
Bangladesh is one of the
promoter shareholders

Total shareholding of IFIC
Bankis 7.77%

One Director is nominated
from IFIC Bank PLC,
Bangladesh

Oman Exchange LLC, Oman

IFIC Bank PLC,
Bangladesh is one of the

Total shareholding of IFIC
Bank is 49%

Two Directors are nominated
from IFIC Bank PLC,

(Foreign Affiliate of IFIC Bank PLC) promoter shareholders Bangladesh
|FIC Bank PLC, .
MCB Bank Limited, Pakistan Bangladesh is a Total shareholding of IFIC Nil

shareholder

Bank is 0.01481%
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13. Human Resource Management (HRM)

Human resources represent a crucial
asset for any business. IFIC, the
largest network bank in Bangladesh, is

7\
|
PN
N
1 \\I
\ )
S -,

dedicated to supporting and training

its personnel to enhance their skills

and professionalism, enabling them to
achieve their individual objectives within
their respective roles.

The Human Resource Management
Division at IFIC Bank acts as an essential
bridge between the employer and
employees, managing administrative
tasks and leading initiatives that foster

a positive workplace culture. This is
accomplished by advocating for fairness,

12.1 Employee Profile

|IFIC Bank PLC aims to be the premier
choice for fresh graduates in the job
market by fostering an inclusive and
dynamic work environment. Diversity
and inclusivity are the core of Bank’s
mission, as it actively embraces
individuals from various religious, ethnic,
and socioeconomic backgrounds. This
commitment distinguishes the Bank from
its competitors and attracts the nation’s
most talented individuals, contributing
to its overall success. By prioritizing
diversity, equity, and inclusion, IFIC Bank
adopts a comprehensive approach to
workforce diversity, recognizing that

a varied workforce brings together a

rich array of perspectives that enhance

competitiveness, and merit-based
practices throughout the organization.

IFIC Bank believes that outstanding

EE—

innovations and ideas arise from high-
calibre human resources, which facilitate
the development of market-leading
products and services, thereby providing
a competitive advantage. Consequently,
the bank is committed to attracting and
recruiting skilled individuals, motivating
them to prioritize their personal and
professional development. The bank
consistently invests in its workforce
through ongoing training programs
aimed at enhancing their capabilities and
optimizing their performance.

70%

innovation, creativity, and organizational culture.
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As the largest network bank in the
country, IFIC Bank has been a significant
contributor to employment generation
in recent years, ensuring an improved
customer experience that ultimately
benefits the national economy. The
bank cultivates a diverse workforce by
implementing forward-thinking human
resource management policies and
strategies, positioning employees as the
bank’s brand ambassadors.

IFIC Bank regularly assesses its
organizational structure in response to
business volume, changes in service
pattern, technological advancements,
process automation, and overall business
complexity, ensuring that the right
resources are allocated effectively and
timely. These collective efforts ultimately
contribute to maximizing the bank’s
bottom-line results.

LU

5,755 5,655
Total Full Time Employee
‘ @ ,.‘ o0 0
N W/\/'
100 6.13%
Contractual Employeee Growth
Employees in 2024
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12.2 Distribution of Human Resources

Employee Catagory
2551 274 163
2,183
T
5,218
Head Office Branch Uposhakha Executive M Officer M Support Staff

49 3% 3%

6% “'

10%

B Below 5 Years M 5 to 10 Years

Employement Service Length

M 15to 20 Years W 20 to 25 Years M above 25 Years

74%

10 to 15 Years

W 20to30 MW 30to40 M 40to 50

Employee Age

8% %

o

50 to 60

The distribution of human resources in the Bank involves allocating staff across various Branches, Uposhakhas and departments of
Head Office to ensure efficient operation and customer service.

12.3 Employee Engagement Program:
Enhancing the relationship between
the Bank and its employees significantly
relies on transparent, consistent, and
organized employee engagement
initiatives, which remain a primary focus
for IFIC Bank.

Every year, IFIC Bank
celebrates the outstanding
academic result of the
children of its employees

V
in Public examinations for

SSC/HSC & equivalents.

IFIC awards employees
and staffs with "Integrity
Award" in recognition of
demonstrating exemplary
effort under the National
Integrity Strategy (NIS) of
the government.

Employee Interactive

N\, ! 7/
'@‘ Sessions, Town Hall
meetings are arranged with

zg‘ the Managing Director for

disseminating information and sharing
new ideas.

13 To welcome the

@ new-born babies, IFIC

has welcomed 340
newborns of its 332
employees with gold coin in 2024.

12.4 Employee Wellbeing and Safety

IFIC Bank prioritizes its human resources
as its most valuable asset and is deeply
committed to their well-being and
safety.

Bank’s initiative to = TS
ensure employee / ? N
wellbeing: .'I \'
The Bank offers life ﬁ /’
and health insurance L l@‘ i’

benefits to its

employees and their
family members. It has introduced
an online based Health Insurance
Membership in collaboration with

insurance partners, providing employees
with a Health Insurance Card that
grants access to appealing discounts on
medical services within their network.

Employees of the Bank can
take paramedic medical
services available during
the office hour for instant
medical support. Also,

for any instant security
support, helpline number is available for
24x7.

Every year, the Bank ST
conducts fire drills with ,” —
the support of Fire Service ' s N
& Civil Defence Authority  \
that increase safety ’

awareness among the
employees.

-]

—
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12.5 Recruitment

IFIC Bank is committed to cultivating
a workforce capable of meeting
diverse challenges, consistently
emphasizing the continuous
professional development of its
staff. In 2024, the Recruitment
Team aimed to enhance workforce
capabilities in alignment with the
bank’s objectives and vision. This
involved careful recruitment of
new Management Trainees and
Transaction Service Officers.

The team successfully onboarded
898 individuals across various levels
in 2024 by executing each phase of
the hiring process in a cost-effective
and efficient manner.

With a mission to enhance the
professional skills of young individuals
and guide them towards the right career
paths, IFIC Bank participated in the
AlUB Job Fair 2024.

12.6 Employee Performance
Management
|IFIC Bank HRM Division is dedicated
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AIUB Job Fair 2024

to enhancing employee performance
through ongoing innovation and
improvement. The Performance
Management System has transformed
into a strategic asset for HRMD,
allowing for a thorough assessment and
evaluation of employee performance on
a quarterly and annual basis. This system

Contractual Employe
41

JOIN IFIC Bank pLc

incorporates a multi-faceted approach,
including self-assessment, evaluation by
appraiser, and, when necessary, review
by the appraisers’ supervisor.



These components are vital for
acknowledging accomplishments,
promoting professional growth, and
aligning individual goals with the Bank’s
strategic objectives, all within a fair and
transparent framework.

'L_'

This year, the HRM Division achieved
notable progress in optimizing its online
e-Performance Management System
(e-PMS) and establishing dynamic Key
Performance Indicators (KPIs). These
enhancements are designed to further
cultivate a culture that prioritizes
employee engagement and performance,
while also supporting employee
development and driving business
growth. The quarterly and annual
performance evaluations allow the
Bank’s Management to effectively track
employee performance throughout the
year, facilitating informed strategic
decision-making.

12.7 Employee Compensation &
Benefits

Compensation and benefits play a
crucial role in employee satisfaction,
significantly influencing their
performance and motivation.

w
¥

w =

O3
R

IFIC Bank ensures that its salary

and benefits framework remains
competitive, highlighting both short-
term and long-term benefits for its
workforce. The bank adheres rigorously
to regulatory guidelines, ensuring full
compliance. Additionally, IFIC Bank has
established a performance-driven pay
and benefits system that consistently
motivates employees to enhance their
performance.

12.8 Grievance Management
IFIC Bank has established an Employee
Grievance and Resentment Process that

enables all employees, irrespective of

gender, to express concerns related to
harassment or other matters that may
lead to feelings of resentment.

R

|

A I

\_z %ﬁf!
— (==

A Grievance Redressal Committee,
consisting of senior executives,
evaluates and addresses the issues
raised by employees according to

its severity. The Bank provides 02
(two) helpline numbers, one of which
is specifically managed by a female

employees to follow its policies and

the applicable laws, reinforcing this
commitment through ongoing training
initiatives.

The Bank has established specific
policies governing various HR functions,
including Recruitment, Promotion, Leave,
Transfer, Performance Management,
Compensation, Reward & Recognition,
and Retirement Policies, among others.
Additionally, the Bank has implemented
distinct disciplinary guidelines, referred
to as “SMBGFONZT AN G2 o,
w69 @ WA &% which align with the
law of the land and address quasi-judicial
disciplinary processes for managing
employee misconduct. Furthermore,

the Bank’s Code of Conduct serves to
reinforce a culture of compliance for
both the institution and its employees.

12.10 Learning & Development

IFIC Bank always prioritizes to cultivate
a robust learning culture to enhance
employee skills, ensuring the workforce
remains agile and competitive in a

Basic Course on "Trade Processing"

Basic Course on "Credit
Management"

Basics of Banking incld. Uposhakha
Operation (GB + Elementary Credit)

Induction Program for TSO

2 no.

14...

12 no.

employee to handle sensitive cases.
Additionally, HR offers a dedicated
email address as an employee helpline,
allowing them to report any issues
conveniently and at any time.

12.9 HR Compliance

HR compliance is fundamentally rooted
in values that foster ethical behavior
and effective risk management. This
framework enables the Bank to

keep its employees aligned, thereby
ensuring their safety, satisfaction, and
productivity.

COMPLIANCE

IFIC Bank is committed to adhering to
all relevant HR regulations to maintain
a healthy workplace. To cultivate a
culture of compliance throughout the
organization, IFIC Bank rigorously
enforces HR compliance across all
areas. The Bank actively encourages

dynamic industry. Bank offers analysis-
driven training programs through its

HR Learning & Development Unit and
IFIC Bank Training Institute, aimed

at addressing skill gaps and fostering
organizational success through improved
operational efficiency.

In 2024, the Bank marke