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Directors’
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The Board of Directors of IFIC 
Bank Limited is pleased to welcome 
you all to the 45th Annual General 
Meeting (AGM) of the Bank and 
present before you the Annual 
Report along with the Audited 
Financial Statements for the year 
ended 31 December 2021. The 
Annual Report has been prepared 
in compliance with Section 184 
of the Companies Act 1994, Bank 
Company Act 1991 (Amended 
till 2018) and the Guidelines 
issued by Bangladesh Securities 
and Exchange Commission 
(BSEC) including the most recent 
notification dated 05 February 
2020, Bangladesh Bank and other 
applicable rules and regulations 
of regulatory authorities. A brief 
overview of Global and Bangladesh 
Economy, Bank’s performance, 
overall strength, growth trend 
and other matters have been 
incorporated in this report. The 
Directors believe that the Report 
will give captivating insights of 
the bank’s performance during the 
year under review to all concerned 
stakeholders. 

1. Global Economy
The global economy is sluggishly 
recovering from the Covid-19 
pandemic. Though the rate of 

recuperation differs every country. 
According to the World Bank’s 
Global Economic Prospect, June 
2021, economic growth in 2021 
is expected to be 5.6 percent, up 
from 3.5 percent in 2020. This 
recuperation, however, is not up 
to the mark. In 2022 and 2023, 
global growth is expected to 
be 4.3 percent and 3.1 percent, 
respectively. 

In the World Economic Outlook 
(WEO) April 2021, International 
Monetary Fund (IMF) projected 
that the global economy to grow at 
6 percent in 2021 and moderating 
to 4.4 percent in 2022. The 
projections for 2021 and 2022 
are 0.8 percentage point and 0.2 
percentage point stronger than in 
the October 2020 WEO.

In advanced economies, growth is 
expected to grow to 5.1 percent in 
2021. Amid continued vaccination, 
economic activity is firming across 
major advanced economies. The 
economic growth of almost all 
countries of advanced economies 
will be positive, most notably: The 
United States (6.4%), Germany 
(3.6%), France (5.8%), Italy (4.2%), 
and Spain (6.4%), Japan (3.3%) 
and the United Kingdom (5.3%). 
Projections for 2021 have been 
revised down in Europe and up in 

Japan and the United States than 
in the projection made by October 
2020 WEO.

The group of emerging market and 
developing economies, growth is 
forecast at 6.7 percent in 2021, 0.7 
percentage points stronger than in 
the projection made by October 
2020 WEO. Prospects for China 
are much stronger than for most 
other countries in this group, with 
the economy projected to grow 
by about 8.4 percent in 2021. 
The pace of vaccine rollout varies 
across countries, with low-income 
countries lagging considerably. The 
recovery is expected to be stronger 
in East Asia and the Pacific, 
primarily due to strength in China. 
In South Asia, India’s recovery is 
being hampered by the largest 
outbreak of any country since the 
beginning of the pandemic.

The global outlook remains subject 
to high uncertainty. Upcoming 
developments will mostly depend 
on the overcome of the pandemic, 
policy actions, the progress of 
financial conditions and commodity 
prices, and also the capacity of 
the economy to adjust to health-
related obstacles. Table 1.1 
highlights the growth scenario of 
the world.
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Respected Shareholders,
Assalamu Alaikum.

Economic Area Actual Projection Outlook, April, 
2021

Difference from Outlook, 
October, 2020

2020 2021 2022 2021 2022

World Output -3.3 6.0 4.4 0.8 0.2

Advanced Economies -4.7 5.1 3.6 1.2 0.7

USA -3.5 6.4 3.5 3.3 0.6

Euro Area -6.6 4.4 3.8 -0.8 0.7

Germany -4.9 3.6 3.4 -0.6 0.3

France -8.2 5.8 4.2 -0.2 1.3

Japan -4.8 3.3 2.5 1.0 0.8

Emerging Market and Developing 
Economics -2.2 6.7 5.0 0.7 -0.1
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Economic Area Actual Projection Outlook, April, 
2021

Difference from Outlook, 
October, 2020

Emerging and Developing Asia -1.0 8.6 6.0 0.6 -0.3

China 2.3 8.4 5.6 0.2 -0.2

India -8.0 12.5 6.9 3.7 -1.1

ASEAN-5 -3.4 4.9 6.1 -1.3 0.4
Source: World Economic Outlook, April 2021.IMF

2. Bangladesh Economy
Bangladesh economy has been 
consistently performing well with 
above 6 percent of GDP growth 
since FY 2010-11 to up until 
COVID-19 outbreak. In FY 2018-
19, the growth rate was increased 
to 8.15 percent. Unfortunately, 
country’s economic growth was 
slowed due to the negative impact 
of COVID-19 pandemic, the 
country’s economic development 
has halted. According to BBS’s first 
predictions, the growth rate in FY 
2019-20 will be 3.51 percent. The 
predicted GDP growth objective 
for FY 2020-21 is 5.47 percent. 

Per capita GDP and per capita 
national income stands US$ 2,097 
and US$ 2,227 in FY 2020-21. 
The domestic savings increased to 
24.17 percent of GDP, which was 
23.77 percent in the previous year. 
Gross investment stood at 29.92 
percent and Public investment and 
private investment accounted for 
8.67 percent and 21.25 percent 
respectively of GDP in FY 2020-21. 

In FY 2019-20, the inflation rate 
stood at 5.65 percent, which is 
slightly higher than the target 
(5.50%). In this case, food inflation 
increased to 5.56 percent and 
non-food inflation stood at 5.85 
percent. The economy is recovering 
gradually from the outbreak of 
Corona Virus which has slowed 
down the economic growth. Food 
inflation has increased in a large 
number.

The FY 2020-21 monetary program 
primarily set to support 8.2 percent 
real GDP growth and containment 
of CPI based average inflation 
at 5.4 percent. Bangladesh Bank 
has reviewed the FY 2020-21 
monetary program in January 2021 

and decided to revise the targets 
of some monetary aggregates 
including M2 and net foreign asset 
(NFA) growth. Bangladesh Bank 
reduced the repo rate from 5.25 
percent to 4.75 and reverse repo 
rate from 4.75 to 4 percent.

Due to the Covid-19 pandemic, 
export earning was decreased 
16.93 percent to US$ 33,647.09 
in FY 2019-20. Export earnings 
stood at US$ 38,758.31 million in 
FY 2020-21. In FY 2019-20 import 
payments (c & f) stood at US$ 
54,784.7 million. And in FY 2020-
21 import payments (c & f) stood 
at US$ 65,594.7 million. Domestic 
credit increased (year on-year) by 
9.06 percent up to February 2021 
of FY 2020-21.

Covid-19 effected the global 
labor market in a massive way. 
Bangladesh is recovering the 
loss gradually. In FY 2020-21, 
Bangladeshi expatriates’ remittance 
stood at US$ 24,777.72 million 
which was 36.10% higher than the 
previous fiscal year. From Middle 
East countries the major portion 
of the remittance is received. In 
recent times, remittance inflow 
has increased from UK, Malaysia, 
Singapore and some other 
countries.

During this crisis period of 
pandemic, to provide easy and 
quality services to the citizens, the 
government has strengthened the 
health population and nutrition 
sector. A COVID-19 response plan 
was prepared at the very outset 
of the pandemic in March 2020 to 
prevent the spread of Coronavirus. 
Also the government is working 
hard to vaccinate the citizens.

To overcome the Covid-19 
outbreak Government has 

introduced a stimulus package 
of Tk. 1,28,441 crore. Also the 
government has introduced a 
program including four strategic 
aspect. The package includes 
increasing government spending, 
social security program for ultra-
poor and low income people, along 
with the sudden unemployed 
people due to Covid-19 pandemic. 
To revive the economy providing 
low-interest credit banking facility 
for industries and business. It 
also includes money supply in the 
market.

3. Banking Industry in 2021
The banking sector of Bangladesh 
has been struggling to survive in 
the last couple of years. Most of 
the banks are in trouble regarding 
loan default, high non-performing 
loans and other issues. The 
pandemic situation has made the 
situation worse for the whole 
economy. Bangladesh Bank along 
with the government has taken 
steps to stabilize the economy, 
including the banking sector by 
implementing some monetary and 
fiscal policies.

The Bangladesh Bank initiated 
single-digit borrowing and lending 
rate back in April 2020. It was 
expected that investments would 
go up as the borrowing rate is 
below ten percent. But beyond 
expectations, the banking sector 
has been facing excess fund 
availability in recent days. The 
main reason for this excess cash 
is low investment opportunities in 
the economy due to the Covid-19 
situation along with a huge cash 
injection from the Bangladesh 
Bank. Rather than being low, bank 
deposits, excluding inter-bank 
balance, rose to Tk 13,454.36 
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billion at the end of September 
2020 from Tk 13,054.54 billion 
nearly three months prior. Also, 
excess liquidity increased to almost 
105 percent and stood at around 
Tk 160,979 crore at that same 
period of time if we look at year-to-
year analysis. Bangladesh Bank has 
already injected around Tk 55,000 
crore into the financial sector as 
part of its effort to implement the 
stimulus packages. 

Bangladesh Bank bought back 
around 5 billion dollars from the 
regular market to keep the dollar 
stable which is needed in terms of 
maintaining export-import balance. 
Excess dollars in the banking sector 
create an imbalance in the dollar 
rate by making a stronger national 
currency. It was seen in the last 
two months that the bank’s daily 
borrowings from the call money 
market ranged between Tk 3,600 
crore and Tk 5,300 crore. But some 
months ago, in last July-August, the 
bank’s daily borrowings from the 
call money market ranged between 
Tk 7,000 crore and Tk 9,200 crore.

The banking sector’s total default 
loans stood at Tk 94,440.5 crore, 
which was 8.88 percent of total 
outstanding loans; it was around 
Tk 116,288 crore in the year prior. 
The amount decreased because of 
the regularization of a big chunk of 
defaulted loans through a special 
rescheduling policy of the central 
bank. Bangladesh’s top 27 banks 
posted a year-on-year rise in profits 
during the period of January to 
September. They generated around 
3.49 percent higher profits (Tk 
4,888 crore) in the nine months. 
The amount decreased because of 
the regularization of a big chunk of 
defaulted loans. 

In such a dire situation, the banking 
sector must introspect and make 
a turnaround in the coming years. 
Banks started to distribute the 
government’s stimulus package 
money to a number of institutions. 
It can be expected that the rise in 
excess liquidity might not be same 
in the next couple of months. The 
deposit rate of banks is still low 
which will attract fewer customers 
in the future.

The government has released a 
huge budget with a very big deficit 
amount at hand. As the economy 
took a downward spiral for a 
couple of months, the government 
had fewer opportunities to meet 
expected revenue collection. Banks 
should keep in mind these issues 
while continuing their operations. 
To address the problem of 
defaulted loans in the future, banks 
should take the necessary steps to 
investigate borrowers’ position.

It is obvious that the banking 
system need change, including 
more regulation and oversight. 
Steps should also be taken to 
tighten debt rescheduling and 
restructuring criteria, improve 
corporate governance, modernize 
state-owned commercial banks, 
and build stronger loan recovery 
procedures. The correct policies 
and actions can assist to reduce the 
dangers to our financial system.

3.1 Highlights of Monetary Policy 
of Bangladesh Bank

 z Preliminary estimates suggest 
that Bangladesh economy has 
attained around 6.1 percent 
real GDP growth in FY21, 
significantly higher than last 
year’s estimated growth of 
5.2 percent. This is due to 
reasonably healthy growth 
performances in agricultural 
and industrial sectors aided 
by the Government and 
BB’s growth supportive 
unprecedented policy 
measures.

 z In spite of the unprecedented 
expansionary and 
accommodative monetary 
and fiscal policy stances along 
with supply chain disruptions 
due to COVID-19 related 
containment measures 
amid global price hike, the 
CPI-based average inflation 
declined to 5.56 percent 
(against the target of 5.40 
percent for FY21) from 5.65 
percent in FY20.

 z The BB’s Monetary Policy 
was largely successful in 
containing inflation and 
ensuring stability in the local 

and foreign currency markets. 
The overall BoP in FY21 
witnessed a healthy surplus, 
supported by a significant 
inflow in financial accounts 
along with a relatively thinner 
current account deficit due 
mainly to very strong inward 
remittances growth and robust 
export earnings. Relying on 
this BoP surplus, BB’s foreign 
exchange reserve has reached 
a historical high of USD 46.4 
billion at end of June 2021.

 z BB’s Monetary policy stance 
for FY22 is designed to 
continue expansionary 
and accommodative mode 
supporting economic recovery 
process while maintaining 
appropriate cautions for 
overall price and financial 
stability. In case of any 
unexpected price pressure 
development or formation 
of any sporadic asset price 
bubbles due to the presence 
of ample excess liquidity in the 
banking system, BB will not 
hesitate to take appropriate 
policy action if required, 
throughout the year ahead.

 z Given the on-going 
devastating waves of 
COVID-19 pandemic, the 
basic challenges that BB may 
encounter are the restoration 
of full normalcy in lives & 
livelihood, and extending 
required flow of fund to 
the intended production 
pursuits. Longer sustenance 
of the current coronavirus 
pandemic situation amid the 
continuation of global price 
hikes, and any unexpected 
crop loss in the coming 
seasons due to natural 
calamities might create 
some undue commodity 
price pressure down the 
road. Presence of a huge 
amount of surplus liquidity 
in the economy attributed to 
the expansionary fiscal and 
monetary stances may also 
contribute to form some price 
pressures in the days ahead.
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4. IFIC in the Banking Sector 
of Bangladesh
International Finance Investment 
and Commerce Bank Limited (IFIC 
Bank) was set up at the instance of 
the Government in 1976 as a joint-
venture between the Government 
of Bangladesh and sponsors in the 
private sector with the objective 
of working as a finance company 
within the country and setting 
up joint-venture banks/financial 
institutions aboard. In 1983 
when the Government allowed 
banks in the private sector, IFIC 
was converted into a full-fledged 
commercial bank. The Government 
of the People’s Republic of 
Bangladesh now holds 32.75% of 
the share capital of the Bank and 
the rest of the share capital is held 
by the sponsors/directors, local 
and foreign institutions and general 
public shareholders.

A total of 160 branches and 730 
new Uposhakhas of IFIC are 
dedicated to fulfill the Mission of 
providing services to the clients 
with the help of a skilled and 
dedicated workforce. As one of 
the leading banks of the banking 
sector in the country, IFIC is always 
committed to the welfare and 
economic prosperity of the people 
and the community.

4.1 Client as Trusted & 
Development Partner
IFIC Bank recognizes customers 

as partners and aims at providing 
high quality products and services 
at a very competitive price.  The 
Bank focuses on the Customer 
Service Excellence (CSE) while 
providing those products and 
services with the optimum desire 
to gain total customer satisfaction 
and confidence. The Bank hopes to 
build reliability, trust and friendship 
through honesty and integrity for a 
healthy long-term alliance.

The Bank takes charge of every 
client to make him/her an advanced 
partner through addressing his/her 
banking needs and wants to provide 
best services at affordable prices.  

The Bank provides a professional, 
safe and enjoyable work 
environment for its employees 
that supports job enthusiasm, 
positive relationship and effective 
teamwork.  The Bank provides 
clear directions to motivate the 
team to achieve the goals.  The 
Bank seeks loyalty of its employees 
to the company by treating them 
with respect, understanding and 
recognition.

4.2 Cluster Management   
Cluster Management is considered 
as a new and highly efficient form 
of innovation support providers 
that provides and channelizes 
specialized and customized 
business support services to 
the enterprises. The high quality 
cluster management team works 

relentlessly to ensure cluster 
excellence in the Bank where the 
efficient cluster Managers act as a 
driving force for the clusters. Their 
performance is very much linked to 
the professional expertise and the 
capability of the cluster managers 
who dispose of good cluster insight 
necessary for an efficient support 
to the cluster members.

5. Financial Performance of 
IFIC Bank Limited
5.1 Financial Review
Financial performances of 
overall banking sector shows a 
mixed trend in the year 2021. 
The world including Bangladesh 
economy witnessed the adversity 
of declining investment and 
economic activities due to COVID 
19 Pandemic started since early 
2020. Though the economy 
gradually started to recover with 
the help of different financial and 
policy support announced by the 
Government and the Bangladesh 
Bank just after starting the 
pandemic. Year 2021 served more 
of a hedge against risks of recovery 
and liquidity than the focus on 
profitability that dent the financial 
results and operations of the Bank. 
However, despite of the continuing 
hurdles, the Bank could able to 
achieve respectable growth in 
terms of the profitability and the 
Balance Sheet growth.

Opera�ng profit
growth 147%

Balance sheet size
BDT 405,878 million

Deposit Size
reached to

BDT 333,142 million

Loans & Advances
reached to

BDT 305,061 million

Net Profit A�er Tax
Growth 251%

Issued IFIC Bank
2nd Sub-Bond of

BDT 5,000  million

890 no. Footsteps
across the Country
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 BDT in million

 Particulars Y2021 Y2020 Var Var (%)

Cash & bank balance 30,474 29,718 756 2.5%

Investments in securities & stocks 55,612 52,722 2,889 5.5%

Loans and advances 305,061 260,650 44,411 17.0%

Fixed assets 7,923 7,495 428 5.7%

Non-banking and other assets 6,808 6,208 599 9.7%

Total assets 405,878 356,794 49,083 13.8%

Borrowing from other banks & FIs 14,562 13,022 1,540 11.8%

Subordinated debt 6,400 2,100 4,300 204.8%

Deposits 333,142 296,369 36,773 12.4%

Other liabilities 24,652 20,105 4,547 22.6%

Shareholders’ equity 27,121 25,198 1,923 7.6%

Total liabilities and equity 405,878 356,794 49,083 13.8%

5.2 Financial Position
Despite the number of challenges, 
IFIC has managed to continuing 
its growth momentum by focusing 
more on risk management, process 
reengineering, digital banking 
transformation, innovative 

products and maximization of 
the assets of the Bank. IFIC is 
continuing to expand its network 
and at the end of year 2021 total 
footsteps reached at 890 across 
the country with a net addition 
of 6 Branches and 445 number 

of uposhakhas [sub-branch] and 
balance sheet size of the Bank 
reached to BDT 405,878 million at 
the end of year 2021 as opposed to 
BDT 356,794 million of year 2020 
resulting (+13.8%) growth.

Loans and advances reached at 
BDT 305,061 million (+17.0%) 
during the year 2021 vis-à-vis 
BDT 260,650 million of year 2020. 
The growth in the loan book was 
an outcome of Bank’s efforts 
and combined participation in 
corporate and concentrate more on 
retail mortgage finance. The Bank 
is focusing more on diversifications 
of the portfolio mix to address 
the concentration risk. During the 
year mortgage finance (IFIC Aamar 
Bari Loan) has increased by BDT 
17,270 million resulting 43.6% 
growth while the corporate loan 
was increased by 12.3% compared 
to year 2020.  

The deposit of the Bank reached 
at BDT 333,142 million at the end 
of year 2021 as opposed to BDT 

296,369 million of year 2020. Total 
deposit of the bank grew by 12.4% 
from the last year with net addition 
of BDT 36,773 million through 
leveraging the wide network of the 
Bank. IFIC continued its efforts in 
capturing and encompassing a large 
portion of the country’s population 
through its latest deposit product 
‘IFIC Shohoj Account’ which grew 
by 153.7% over last year and IFIC’s 
flagship product ‘Aamar account’ 
continued to grow and reached 
to BDT 84,535 million which 
witnessed 33.6% growth compared 
to year 2020.

While the recovery in the banking 
industry were impacted due to the 
COVID situation, the Bank could 
able to maintain its NPL ratio at 
6.09% in Y2021 [Y2020:3.97%] 

below industry average of 8.12%. 
Non-performing loans increased 
compared to prior year due to 
downgrade of few accounts, as 
their business were impacted due 
to ongoing covid pandemic since 
early 2020. However, the Bank 
maintained well coverage against 
its non-performing loans by way of 
provisioning and interest suspense. 
During the year under review, the 
Bank made total provision of BDT 
18,529 million on cumulative basis 
on its gross loan portfolio vis-à-vis 
BDT 14,877 million of prior year to 
mitigate future credit risk.

5.3 Financial-Performance
A summary of the financial 
performance on standalone basis 
of the bank for the year 2021 is 
provided below:

BDT in million

Particulars Y2021 Y2020 Var Var (%)

Interest income      22,091      21,159        932 4.4%

Interest Expenses      15,433      18,295    (2,862) -15.6%

Net Interest Income [NII]        6,658        2,864     3,794 132.5%
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BDT in million

Particulars Y2021 Y2020 Var Var (%)

Non-interest income        7,179        5,560     1,619 29.1%

Operating Revenue      13,837        8,424     3,794 45.0%

Operating Expenses        6,669        5,523     1,146 20.8%

Operating Profit        7,168        2,901     4,266 147.0%

Loan loss provision        2,703        1,237     1,465 118.4%

Profit before Tax        4,465        1,664     2,801 168.3%

Tax        2,490        1,102     1,388 125.9%

Profit after Tax        1,975           562     1,413 251.5%

EPS 1.16 0.33 0.83 251.5%

 z During the year 2021, average 
RoAdv of the bank reduced 
to 7.83% vis-à-vis 8.78% of 
year 2020 and average CoF 
of the bank reduced to 4.55% 
at the end of year 2021 from 
6.39% of year 2020 i.e. net 
interest income [NII] of the 
bank increased to 3.28% at the 
end of year 2021 opposed to 
2.39% of year 2020.

 z In the year 2021, the Bank 
earned total BDT 6,658 
million Net interest income 
(NII) vis-à-vis BDT 2,864 
million of year 2020. NII of 
the Bank increased by 132.5% 
compared to prior year mainly 
for higher level of spread. 
NII contributed 48% of total 
operating income 

 z During the year under review, 
the Bank earned total non-
interest income of BDT 7,179 
million compared to BDT 
5,560 million earned during 

the year 2020. Non-interest 
income which contributed rest 
52% of total operating income 
increased by 29% in year 2021 
mainly due to increase income 
from investment by 29% and 
fee based income by 33%. 

 z With the positive move on 
NII and non-interest income 
during the year under review, 
the Bank earned total 

operating revenue of BDT 
13,837 million vis-à-vis BDT 
8,424 million of year 2020. 

 z During the year 2021, the Bank 
incurred operating expenses of 
BDT 6,669 million compared to 
BDT 5,523 million of prior year. 
Operating expense of the bank 
increased by 21% compared 
to year 2020 due to the 
increase of the Bank network 
and the salary and allowances 
of the employees and other 
operational cost to support the 
Bank network.     

 z At the end of year 2021 
operating profit of the Bank 
stood at BDT 7,168 million as 
opposed to BDT 2,901 million 
achieved in the year 2020. 
Operating profit of the Bank 
increased by 147% compared 
to preceding year mainly for 
higher Net Interest Income 
(NII), investment income and 
fee based income.

 z In line with the Bangladesh 
Bank regulation and 
instruction, the Bank charged 
BDT 2,702 million provision 
in year 2021 against its 
lending portfolio, other assets, 
investments and off balance 
sheet exposure vis-à-vis BDT 
1,237 million of year 2020. 
During the year 2021 loan 
loss provision of the Bank 
increased by BDT 1,465 million 
mainly due to downgrade of 
few accounts as their business 
were impacted due to COVID 
situation and accounted for 
2.0% additional provision 
against lending portfolio 
which are enjoying facilities 
under Bangladesh Bank BRPD 
circular number 19/2021.

 z During the year 2021, the 
Bank made current tax 
provision of BDT 2,579 million 
vis-à-vis BDT 963 million of 
last year in line with prevailing 
tax laws. During the Current 
tax provision increased due to 
higher operating profit.  On the 
other hand, Bank recognized 

8.78

7.72 7.77 7.81 7.83

6.39

4.93 4.8 4.65 4.55

2.39 2.79 2.97 3.16 3.28

Y2020 Q1'21 Q2'21 Q3'21 Y2021

RoAdv CoF Spread
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BDT 89 million as deferred tax 
income during the year in line 
with IAS 12: Taxes. Total tax 
expense of the Bank stood at 
BDT 2,490 million compared 
to BDT 1,102 million of year 
2020. 

 z At the end of year 2021, the 
Bank posted PAT of BDT 1,975 
million vis-à-vis BDT 562 
million in previous year. PAT of 
the Bank is 251% higher than 
the previous year mainly due 
to the higher NII, investment 
income and fee based income. 

5.4 Quarterly Financial 
Performance
The Audit Committee of the Board 
and the Board itself review the 
quarterly financial performance 
of the Bank, both on standalone 
and consolidated basis over the 
year as a part of the governance 
and compliance processes and 
practices. The Audit Committee 
and the Board of Directors (BoD) 
continuously monitor and evaluate 
both financial and non-financial 
performance of the bank and the 
group. During the year 2021, the 

Audit Committee reviewed the 
quarterly financial statements and 
BoD approved the same before 
disseminating to the stakeholders. 
The performance of the Bank 
was steady throughout the year 
except Q4. Q4 performance of the 
Bank falls mainly for higher level 
of general and specific provision  
which has been accounted for 
in line with Bangladesh Bank 
directives.

5.5 Capital Overview – Basel III
To ensure long term solvency of 
the Bank and to help sustainable 
business and profit growth, the 
Bank always remains careful to 
ensure the wealth maximization 
of the stakeholders. As part of the 
risk management strategy, Bank 
is always focused to maintain 
strong Capital to Risk Weighted 
Assets (CRAR) to ensure strong 

Capital base with adequate buffer 
to absorb any unforeseen shocks 
in the future. In this regard, during 
the year the Bank has issued IFIC 
Bank 2nd Subordinated Bond of 
BDT 5,000 million. For further 
strengthening the capital base, the 
Bank has applied to Bangladesh 
Securities & Exchange Commission 
(BSEC) for issuance of IFIC Bank 3rd 
Subordinated Bond of BDT 5,000 

million. At the end of year 2021 
the Bank maintained total capital 
of BDT 39,406 million against the 
requirement of BDT 37,595 million. 
Capital to Risk Weighted Ratio 
[CRAR] stands at 13.10% against 
the requirement of 12.50%. The 
Bank maintained CRAR of 13.89% 
on consolidation basis.

BDT in million

Particulars Q1 Q2 Q3 Q4 Y2021

Net interest income    1,251    1,549  1,764  2,094    6,658 

Non- interest income    1,738    1,692  1,740  2,229    7,399 

Operating income    2,989    3,241  3,504  4,323  14,057 

Operating Expenses    1,481    1,544  1,609  2,035    6,669 

Profit before provision    1,508    1,697  1,895  2,288    7,388 

Provision for loans, investment & 
other assets      421      412     841  1,249    2,923 

Profit before Tax    1,087    1,285  1,054  2,039    4,465 

Tax      490      672     650     678    2,490 

Net Profit After Tax      597      613     404     361    1,975 

BDT in million

Particular Y2021 Y2020 Var Var (%)

Total RWA  300,759   255,639 45,120 17.6%

Paid-up capital    17,009    16,199 810 5.0%

Reserve & Surplus      8,948      7,887 1,061 13.5%

Tier 1 Capital    25,957    24,086 1,871 7.7%

Tier 2 Capital    13,449      7,204 6,245 86.7%

Total Capital    39,406    31,290 8,116 25.9%

Required Capital    37,595    31,955 5,640 17.6%

Surplus/(Short)      1,811        (665) 2,476 372%
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BDT in million

Particular Y2021 Y2020 Var Var (%)

Tier 1 capital to RWA 8.6% 9.4% - -8.4%

Tier 2 capital to RWA 4.5% 2.8% - 58.5%

Maintained CRAR 13.1% 12.2% - 7.0%

uired CRAR 12.5% 12.5% - 0%

At the end of year 2021, Tier-I 
capital ratio and Tier-II capital 
ratio were 8.63% and 4.47% 
respectively on a standalone basis. 
The same figures on a consolidated 
basis were 9.44% and 4.45% 
respectively. 

5.6 Credit Rating
As per Bangladesh Bank’s 
guidelines and notifications 
of Bangladesh Securities and 
Exchange Commission, IFIC Bank 
conducts its credit rating each year 
with due disclosure. The Bank was 

rated by Emerging Credit Rating 
Limited (ECRL) for the year ended 
31 December 2020 and awarded 
AA in long term and ST2 in the 
short term.

Particulars 31 December 2020 31 December 2019

Rating Company ECRL ECRL

Long Term AA AA

Short Term ST-2 ST-2

Outlook Stable Stable

Date of Rating 29 June 2021 29 June 2020

Validity 30 June 2022 30 June 2021
 

5.7 Contribution to National Exchequer
BDT in million

Year
Direct Tax Indirect Tax

Total
Withholding Tax Corporate Tax VAT Excise Duty

Y2021 2,449 1,793 493 489 5,224

Y2020 2,546 1,239 353 301 4,439

As per the laws and legislations 
of the country, IFIC valued 
its obligations to contribute 
to the economy by way of 
collecting government revenue 
and depositing the same to the 
government exchequer. In line with 
regulation, Bank pay its corporate 
tax well ahead of due time and 
deposit the withholding tax, VAT 
excise duty and other government 
levies to government exchequer 
within the prescribed time and also 
ensure the appropriate deductions 
or collection of government levies 
without any deviation. In the year 
2021 Bank deposited BDT 5,224 
million by way of corporate tax, 
withholding tax, VAT and other 
levies opposed to BDT 4,439 

million deposited in year 2020. 

5.8 Related party Disclosure
In the normal course of business, 
Bank entered into few transactions 
with related parties during the year 
2021 which details are furnished 
in Annexure – F of the financial 
statements. These transactions 
have been executed on an arm’s 
length basis.

5.9 Preparation of Financial 
Statements and the Annual Report

 z All relevant books and 
accounts were maintained as 
per regulation

 z Financial Statements have 
been prepared in accordance 
with the appropriate 

accounting policies and 
procedures

 z All estimates and assumptions 
were made within these 
financial statements and are 
made on reasonable ground 
and prudent judgement. 

 z Preparation of Financial 
Statements (FS) of IFIC were in 
accordance of the International 
Financial Reporting Standards 
(IFRS) as adopted by Financial 
Reporting Council (FRC) 
in Bangladesh and the 
instructions of Bangladesh 
Bank. Any departures from 
such requirements have been 
duly disclosed.
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 z Sincere efforts were put to 
ensure the integrity and legal 
compliance of IFIC’s financial 
statements. The priority of the 
annual report is to portray a 
true and fair representation 
of the bank’s activities and 
transactions as per prevailing 
laws of the land.

 z There is no significant doubt 
upon the Bank’s ability to 
continue as Going Concern. 
IFIC has neither intention 
nor the need to liquidate or 
curtail materially the scale 
of its operation. Hence, the 
Financial Statements of the 
Bank have been prepared on 
the going concern basis and 
will continue in operation for 
the foreseeable future.

The declaration on Financial 
Statements for the year ended on 
31 December 2021 made by the 
Managing Director & CEO and the 
Chief Financial Officer (CFO) to the 
Board of Directors of the Bank has 
been disclosed in the Annual Report.

5.10 Protection to minority 
shareholders
Through various strategies 
including multi-faceted internal 
control system including 
independent and internal audits 
as well as the establishment of 
independent management team, 
IFIC has fostered a professional 
environment where protection of 
minority shareholders are ensured. 
Any opportunity for controlling 
shareholders to apply aggressive 
or abusive strategies either directly 
or indirectly has been effectively 
rendered ineffective. Nevertheless, 
if any issue arises at the Banks’s 
AGM or elsewhere, a thorough 
investigation is conducted.

5.11 Dividend
Considering the net profit after 
tax and total available profit for 
the distribution after complying 
with the regulatory requirements, 
the Board of Directors has 
recommended 5.0% Stock 
Dividend for the year 2021, subject 
to the approval of the shareholders 
at the forthcoming Annual General 
Meeting.

5.12 Five Years Performance
Key operating and financial 
highlights of the past 5 (five) 
years are presented in this Annual 
Report.

5.13 Management’s Discussion and 
Analysis
A Management’s Discussion and 
Analysis signed by the Managing 
Director & CEO of the Bank has 
been presented with detailed 
analysis of the Bank’s Financial 
Positions and Operations in this 
Annual Report.

6. Overseas Operations
Since the inception of its journey in 
1983, IFIC Bank has been playing 
the pioneering role among the 
private sector banks in establishing 
joint venture/overseas operations 
beyond the national boundary. The 
Bank has so far been able to set 
up joint venture operations in the 
Maldives, Oman, Nepal, Pakistan 
and UK. Bank’s operation in the 
Maldives was, however, handed 
over to the Maldivian Government 
in 1993.

The overseas joint venture 
operations have not only brought 
a positive image for the Bank in 
the international arena, but also 
contributed a lot to its profitability. 
A pen picture of the existing 
overseas joint venture operations 
of the Bank is furnished hereunder 
for information of the Honourable 
Shareholders.

6.1 Nepal Bangladesh Bank Ltd.
Nepal Bangladesh Bank Limited, 
a joint venture commercial bank 
between IFIC Bank Limited and 
the Nepali Nationals, started its 
operation with effect from 06 
June 1994 in Nepal with 50% 
equity from IFIC Bank Limited. The 
Bank has so far opened 100 (one 
hundred) branches at the different 
important locations in Nepal. IFIC 
Bank presently holds 40.90% 
shares in Nepal Bangladesh Bank 
Limited.

The profitability of Nepal 
Bangladesh Bank Limited is in the 
increasing trend and recently, it 
has declared 3.50% Cash Dividend 

& 12% Stock Dividend for the FY 
2020-2021 for its Shareholders.

6.2 Oman Exchange LLC 
Oman Exchange LLC, a joint 
venture between IFIC Bank Limited 
and the Omani Nationals, was 
established in 1985 to facilitate 
remittance by the Bangladeshi 
wage earners from the Sultanate of 
Oman. IFIC Bank holds 49% shares 
in the Exchange Company and the 
balance 51% is held by the Omani 
Sponsors. The operations of the 
branches are fully computerized 
having online system. The 
Exchange Company has a network 
of 11 (eleven) branches covering 
all the major cities/towns of 
Oman. In the meantime, the 
company has established direct 
remittance services with 9 (nine) 
countries such as Bangladesh, 
India, Indonesia, Nepal, Pakistan, 
Philippines, Qatar, Sri Lanka and 
U.A.E.

6.3 MCB Bank Limited
IFIC Bank had two branches in 
Pakistan, one in Karachi and the 
other in Lahore. Karachi Branch 
was opened on 26 April 1987 while 
the Lahore Branch was opened on 
23 December 1993. 

To meet the Minimum Capital 
Requirement of the State Bank of 
Pakistan, the overseas branches 
of IFIC in Pakistan was merged 
with a reputed leasing company 
named National Development 
Leasing Corporation Ltd. (NDLC) 
and emerged as NDLC-IFIC 
Bank Limited with effect from 
02 October 2003 and it was 
subsequently renamed as the NIB 
Bank Limited with effect from 28 
November 2005. In 2017 NIB Bank 
Limited again merged with MCB 
Bank Limited and IFIC Bank now 
holds 175,508 shares of MCB Bank 
Limited.

6.4 IFIC Money Transfer (UK) 
Limited
IFIC Money Transfer (UK) Limited, 
a fully owned subsidiary exchange 
company of IFIC Bank was 
incorporated in UK and commenced 
its operation on 31 August 2011 to 
facilitate inward foreign remittance 
from the United Kingdom.



Annual Report 202148

6.5 Correspondent Banking 
Relationship
IFIC Bank Limited has a wide range 
of correspondent network across 
the world to facilitate smooth 
foreign trade transactions. The 
Bank maintains 26 (twenty-six) 
Standard Settlement Instructions 
(Nostro Accounts) involving 7 
(seven) currencies, e.g. AUD, 
ACU-D, CHF, EUR, GBP, JPY and 
USD at important financial centers. 
Total correspondents of IFIC Bank 
stands at 392 (both local & foreign) 
as on 31 December 2021.

6.6 Foreign Remittance
IFIC Bank handles both Inward 
and Outward Foreign Remittance. 
Outward Remittance includes 
FC Cash Transfer, FDD Issuance 
and wire transfer through SWIFT. 

The Bank’s Inward Remittance 
covers Account Credit service 
(IFIC Bank’s Account credit and 
also other Bank’s Account credit 
under Electronic Fund Transfer, EFT 
arrangement) and Instants Cash 
Payout service (Walk-in-Customer 
having no Bank Account). Inward 
and outward Remittance business 
during the year 2021 is shown 
below:

Year 
2021

USD in 
Million

BDT in 
Million

Inward 110.34 9,467.36

Outward 138.12 11,850.29

To facilitate Inward Foreign 
Remittance in Bangladesh from 
the United Kingdom, IFIC Bank 

has established a fully owned 
Exchange House named as IFIC 
Money Transfer (UK) Limited. 
The Company has commenced 
its operation in London, UK from 
August 2011.

IFIC Bank has executed a Drawing 
Arrangement with Western Union, 
USA for Walk-in-Customers’ 
Remittance business. For catering 
to Inward Remittance from 
abroad, at present, IFIC Bank has 
Remittance arrangement with 
the following 9 (Nine) Exchange 
Houses including Bank’s own and 
Joint Venture Exchange Houses, 
which are the topmost Remittance 
procured companies in Bangladesh.  

Sl Exchange House Country based Covering Country Remarks

1 Oman Exchange, LLC Oman Oman Joint Venture (IFIC 
hold 49% share)

2 Placid NK Corporation USA France, Italy, 
Malaysia, USA

3 Multinet Trust Exchange, LLC UAE UAE

4 Al-Fardan Exchange UAE UAE

5 Sigue Global Services Ltd. UK Global

6 Xpress Money Services Ltd. UK Global  

7 IFIC Money Transfer (UK) Limited UK UK  Fully owned by IFIC

8 Trans-Fast Remittance LLC USA Global

9 Western Union USA Global  

7. CMSME Performance
IFIC Bank is now maintaining its CMSME portfolio by serving 
customers through its 890 Banking Centers.

7.1 CMSME Portfolio
To focus on Cottage, Micro & Small Enterprise, IFIC Bank 
has financed 66% of its total CMSME portfolio i.e. BDT 
19,918.46 million in this sector, remaining 34% i.e. BDT 
10,310.31 million was financed at Medium Enterprise sector. 
At the end of 2021, CMSME portfolio is BDT 30,228.77 
million.

66%

34%

Co�age, Micro & Small
Medium

Pie Diagram: % Cottage, Micro, Small & 
Medium Enterprise financing
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8.0 Retail Banking
Retail Banking Division of IFIC 
Bank has changed its working 
methodology by focusing on end 
to end customer service through 
its innovative products and 
services. This dynamic working 
methodology, facilitates a safer and 
sustainable pattern of growth and 
digitalization in IFIC Bank.

Retail Banking Division of IFIC 
Bank has focused more on linkage 
between market standard products 
& digital services to offer one 
Stop solution to Bank’s customer. 
Digital implementation has covered   
the end to end chain of “availing 
to utilization” of Products and 
services.

IFIC Bank offers one Stop end to 
end solution by providing

With 890 IFIC Banking Center (as of 31st December, 2021)

7.2 Key Loan Products of CMSME

Product Name Remarks

IFIC-Krishi Shilpo Loan for Agro. 
Based Industry

IFIC-Shilpo Sohay Loan for Cottage & 
Micro Industry

IFIC-Protyasha Loan for Women 
Entrepreneurs

IFIC-Prantonari
Loan for 
Grassroots Women 
Entrepreneurs

IFIC- Shohoj Rin

Loan for 
Agriculture & Agro-
based activities, 
grass root level

IFIC- Shohoj Rin

entrepreneurs, 
marginal &landless 
farmers and 
support other low 
income individuals.

IFIC Banijjik 
Bastu Rin

Real Estate 
Mortgage Backed 
Commercial House 
Building Loan

7.3 Sustainable Financing
To promote sustainable growth 
in economy, IFIC financed BDT 
6,968.73 million under Green 
Establishment i.e. Green Industry 
& Green Building and Other 

Green products i.e. Domestic 
Bio-gas plant, Commercial bio-gas 
plant, Vermin compost, Brick Kiln 
Efficiency Improvement Projects, 
Fire Fighting & Safety Equipment 
etc. as Green Finance out of 
total Sustainable Finance of BDT 
11,484.46 million.

7.4 Financial Inclusion Activities
IFIC performs Financial Inclusion 
activities under the following 
programs:

7.4.1 IFIC Shohoj Account
As part of Sustainable 
Development Goal, IFIC Bank has 
launched IFIC Shohoj Account since 
2019 for inclusion of unbanked 
population under banking umbrella. 
Cumulative number & volume 
of IFIC Shohoj accounts are 
84,244 and BDT 2,206.28 million 
respectively.

7.4.2 School Banking Account
IFIC Bank has also been engaged 
in school banking program since 
2014. Cumulative number & 
volume of school banking accounts 
are 8,488 and BDT 128.03 million 
respectively 

7.5 Agri. Credit
At the end of 2021, total 
Agricultural Credit was BDT 

1,251.90 million through following 
Agri. Loan products:

Name Remarks

IFIC-Suborno Gram
Loan for crops, 
fisheries & 
livestock

Sech Soronjam
Loan for 
irrigation 
equipment

Krishi Soronjam
Loan for 
cultivation 
instrument

Sector wise Agricultural
Loan as on 31.12.2021

733.77 
179.12 

191.66 

147.35 

Crops Fisheries
Livestock Others

Country Wide 
connec�vity with 

IFIC Banking 
Centers

Secured and 
finest Digital 
service for 

convenience 
banking

Direct access to  
mobile financial 

service  

Linkage between 
digital 

implementa�on 
of product and 

services

Cu�ng Edge 
Products

End to End one 
stop solu�on
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Our Cutting Edge products, countrywide 
connectivity, Secured & Finest digital and Mobile 
financial service at a glance:

IFIC
Aamar Account

IFIC
Aamar Bari

IFIC
Flagship
Products

IFIC
Shohoj Account

IFIC
Aamar Bhobishawt

IFIC Aamar Bank

IFIC Digital
Services

Mobile Financial Services
(bKash, Nagad)

24/7 Customer Care
Services

Charge Free
Cash withdrawal

from all banks’ ATM

Aviling product
and services

through Website
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Interest income in 
current account and 
Slab-wise Interest  
on dalily balance 

Perfect account 
irrespec�ve of any 
customer segment

Free ATM cash 
withdrawal from 
any Bank’s ATM 

booth all over the 
country

Easily availed, fast 
Overdra� facility 
in same account

No restric�on on 
transac�on 
number and 

amount 

Free SMS Banking 
and Digital 

Banking Facility 

Single solu�on for 
any banking need

Dual currency debit 
card ‘IFIC Aamar Card’ 
which can be used as 

credit card as well

Hassle free foreign 
transac�on through 

IFIC Aamar card

8.1 IFIC Aamar Account
IFIC Aamar Account is a perfect account irrespective of any customer segment to cater all the needs of an individual 
in a single account.

Product Communication Highlights:

In year 2021, the growth of IFIC Aamar Account in terms of balance is 33.62% and growth in number of account is 
58.39%.
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8.2 IFIC Shohoj Account
IFIC Shohoj Account is the lowest operating cost account for unbanked population through which IFIC Bank 
increases its footsteps for Financial Inclusion. This account offers full range of financial services at an affordable 
price with minimum risk and creates an economic development platform for the lower income group.

Product Communication Highlights

In year 2021, the growth of IFIC Shohoj Account in terms of balance is 153.69% and growth in number of account 
is 252.62%.

�gvÎ 10 UvKvq GKvD›U †Lvjv hvq
�KvMRc‡Îi Sv‡gjv †bB ej‡jB P‡j
�AvKl©Yxq my‡`i nvi
�GKB wnmv‡e UvKv Rgv‡bv I FY myweav

 

IFIC Shohoj Account

Account 
opening 
balance 

10 tk 

Interest 
bearing 
deposit 
account 

with 
a�rac�ve 
Slab wise  
interest 

rate 

Interest on 
daily 

balance and  
Monthly 
return

Counter slip  
/VISA Debit 

card / 
alterna�ve 

delivery 
channel will 
be used for 
withdrawal 

of own 
deposit 

Minor can 
also open 
account in 
single or 

joint name

Free 
enrolment in 

digital 
banking 

Eligible for 
applying 

micro 
finance 

loan

Free Cash 
withdrawal 

from all 
bank’s 
ATM 
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8.3 IFIC Aamar Bari
As a pioneer in housing finance, IFIC Bank has increased its finance in Urban, Semi urban & rural area and offers 
segmented approach during the year 2021. Quick and hassle free processing, prompt service and stable interest rate 
facility helps Bank to become one of the leading home loan providers. 

Product Communication Highlights

In year 2021, the growth of IFIC Aamar Bari outstanding amount is 43.59% and growth in terms of number of account 
is 31.43%. Outstanding amount growth in Urban area is 43.33% and number of account is 30.27%. Percentage of 
growth in Rural area in terms of outstanding amount is 44.70% and growth in number of account is 35.93%.

Loan available for Flat 
purchase,Renova
on/Con
struc
on/Modifica
on/Ex

tension,Semi Pacca 
building, Take over

Availing loan in 
Urban,semi urban & 

rural area

Addi
onal financing  
to fulfill building 

requirement up to 
certain limit 

Stable interest rate

Fastest Loan Approval & 
Disbursement

No hidden charge No insurance is 
required

No processing fee 
for take over

†††††††††††††††††††††††††††††††††††††††††††††††††††††††††††††††††mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeevvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqq,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvdddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddd‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡‡jjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjjj¨̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈̈,,,,,,,,,,, �����������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqq†mevq, mvd‡j¨, ��vq
†`‡ki me‡P‡q

Rbw�q †nvg †jvb
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8.4 IFIC Aamar Bhobishawt
IFIC Aamar Bhobishawt has developed in a concept of “Build equity to fulfill dream”. This future asset planner 
product encourages young professionals to build equity in future by saving now.

Product Communication Highlights

In year 2021, the growth of IFIC Aamar Bhobishawt in terms of balance is 115.76% and growth in number of account 
is 75.91%.

Deposit  any mul�ple of 500 with no
upper limit 

Deposit now and avail loan with
a�rac�ve discount in future

Flexible tenor between 
1 to 10 Years

Savings can be
started from minor age 

System generated cer�ficate 
will be provided as 
acknowledgement slip
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8.5 IFIC Aamar Rin
For any kind of personal needs, IFIC Aamar Rin is offered as an umbrella product. It is a bundle of secured and 
unsecured products.

In year 2021, the growth of IFIC Aamar Rin in terms of outstanding amount is 60.08% and growth in number of 
account is 12.48%.

Avail to fulfil any personal purpose 

A bundle of secured and unsecured products

Loan against financial secur�es is also available

Land,finished/unfinished registered flat or building is eligible for collateral securi�es

Overdra� and term loan facility

loan available against same mortgage property 
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8.6 IFIC Cards

8.7 IFIC Bank Digital Services
8.7.1 Aamar Bank

Offers both Debit & Credit Card

Free ATM withdrawal from any Bank’s ATM all over Bangladesh
from Debit card 

Dual currency facility in Aamar Card

Facilitates smooth  foreign transac�ons  through Credit card

Online Version Mobile App
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Mobile Financial Services

Cheque book request
Stop cheque request
Recurring Payment
Bank cer�ficate
Posi�ve payment
Card replacement

Other
services:

Most
secured &

User friendly
financial

App Account,
Card &

transac�on
overview

Works as
financial
advisor

24/7
interac�ve

appSet
comfort zone
according to 
transac�on

pa�ern 

Available in
mul�ple pla�orm

(Website, Android,
Ios App)

Mul�ple
transac�on

channel (EFTN,
RTGS, NPSB)

From IFIC to bKash
bKash to IFIC

1. Cash deposit & 
fund transfer at 
IFIC 
Branch/Uposhak
ha over the 
counter

2. Fund transfer 
from IFIC Visa 
Card and account 
through bkash 
app

3. Cash withdrawal 
from bKash 
Account through 
IFIC ATM Booth

1. Fund transfer from IFIC Website, 
over the Counter

2. Fund transfer from Debit Card 
through Nagad app

Fund transfer 
from bKash to 
IFIC Account 

through bkash 
app

IFIC to Nagad account 
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9. Alternative Delivery 
Operation
New Enhancements
IFIC Alternative Delivery Services 
team have implemented numerous 
services throughout the year 
2021. A good number of services 
have been included, which has 
incorporated added values in 
customer experience

Customer Experience System
IFIC Bank has implemented 
Customer Experience System, 
through which 26 different 
service & maintenance requests 
of customers have been fully 
automated both in Branch/
Uposhakha/Contact Center 
and Operations level. Customer 
Experience System has enabled 
automatic routing of the services 
based upon nature, which are 
received from customer. Moreover, 
the centralized tracking helps 
to update and identify requests 
and provide the update from any 
customer points. Besides, in order 
to capture the requests, e-KYC is 
integrated with Digital Account 
Opening Platform, which helps to 
generate requests automatically 
based upon customer’s instruction 
in account opening form. Customer 
Experience System is connected 
to the Core Systems of IFIC 
bank and executes the requests 
automatically without any human 
intervention, which has saved 
significant man-hour and reduced 
the error significantly. 

Migration to Chip-Based Cards 
from Magnetic Stripe Cards
IFIC Bank has successfully migrated 
all the magnetic stripe debit cards 

to Chip-Based EMV Cards. As part 
of the migration, a total of around 
50K cards have been migrated. 
Migrating to Chip-based Card will 
ensure highest level of security to 
the customers in card transactions 
and will minimize the fraudulent 
activities.

bKash Linked A/C Service
IFIC Bank has enabled the Link 
A/C Service with bKash, the 
largest Mobile Financial Service 
of Bangladesh. Using the service, 
customer can send money to own 
bKash number from IFIC Account 
and bring money from own bKash 
account to IFIC Account. IFIC 
Bank is the first Private Bank to 
Enable the service and 5th bank to 
enable transfer from MFS to Bank 
Account.

Instant Fund Transfer through 
NPSB
IFIC Bank has implemented the 
Instant Fund Transfer service 
through National Payment 
Switch Bangladesh in the Digital 
Application platform for its 
customers. The customers of 
IFIC can instantly transfer up-to 
BDT 100K in a single transaction 
to other banks using the digital 
channel Application on 24/7 basis. 

New Services Inclusion in Contact 
Center
Previously contact center 
was performing only the card 
activation/deactivation, foreign 
part enablement and disablement 
activities. In 2021, a total of 11 
new services have been included, 
which customer can enjoy through 
contact center along with branches 
and Uposhakhas. These are New 

Debit Card Requisition, Debit & 
Credit Card replacement, Debit 
& Credit Card PIN Replacement, 
Digital Channel Onboarding, SMS 
Banking Onboarding, Chequebook 
Activation, Leaf Deactivation, 
Positive Payment Instructions etc.

9.1 Card Services
IFIC Bank offers Debit, Credit & 
Prepaid Card services to customers. 
All the cards issued by IFIC are 
branded with VISA Inc., the largest 
payment network across the 
world. IFIC cards can be used at 
all the terminals, merchant points 
& E-Commerce Platform using 
Q-Cash, NPSB & VISA Channel. 
IFIC offers the first Cross currency 
debit card in Bangladesh, which 
can be used across the world for 
seamless services from single 
account with automated currency 
exchange services. IFIC offers 
secured transaction platform with 
PIN for card present and One 
Time Password (OTP) for card not 
present transactions. 

Achievements in 2021
1. IFIC had a total of 113K debit 

cards at the end of year 2020, 
whereas the card base has 
been increased around 133% 
and the new portfolio has 
reached to 264K by the end of 
year 2021.

2. There had been a significant 
increment in the card 
transactions from 2019. The 
overall transaction has been 
increased around 172%. Below 
are the transaction portfolio of 
2020 & 2021.

Transaction Type
No of Transaction (In Thousand) Transaction Amount (In Crore)

2020 2021 2020 2021

ATM 1,051 3,167 1,062 2,822

Purchase 440 876 107 291

Total 1,491 4,063 1,169 3,113

3. The increasing volume of 
cards & transactions have 
also contributed in the IFIC 
fee stream. On 2020, IFIC 
has earned 17.2M BDT as 

IRF, where the income has 
increased 69% and risen to 
29.1M BDT in 2021. IFIC has 
earned 56M BDT from debit 
card fee, while the income has 

increased around 72% and 
reached to 96M BDT.  

4. To expand the debit card 
segment, IFIC Bank has 
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offered ATM cash withdrawal 
service without any additional 
transaction charge for all 
customers in any ATMs across 
the country.

Goals for 2022 
 z Implement IFIC’s Own Card 

Management and Switching 
Solution to reduce operational 
costs and increase operational 
efficiencies.

 z Provide Instant Card Issuance 
Support.

 z Increase the transaction 
approval rate and reduce both 
systems related and customer 
related errors

 z Implement Reward Points to 
increase the card transaction 
through POS & E-Commerce 
and Reduce the dependencies 
on Cash Transactions.

9.2 Customer Care
IFIC Bank, aiming to provide service 
excellence to the customer, has 
been operating 24/7 servicing hours 
since 2012. By simply dialing 16255 
or +8809666716255 customers can 
avail number of banking services 
anytime from anywhere. Contact 

Center has now become an essential 
part of Bank to maximize customer 
satisfaction through highest service 
level in a timely and cost-efficient 
manner. The IFIC Bank Contact 
Center team is dedicated to provide 
several services that facilitate all 
other departments of bank running 
their campaigns.

Achievements in 2021
 z Total 729K calls have been 

served by customer care team. 
The volume is 32% higher than 
2020.

 z The formal Service Quality 
team has been formulated, 

who have independently 
worked to evaluate the calls 
handled by the agents to 
improve the quality of service 
and standards of calls.

 z The prospective customers, 
who are reaching out to 
contact center were previously 
assisted with information. 
Now-a-days, apart from 
providing information, 
customer care associates are 
also capturing their data and 
linking them with Branch and 
DST personnel for opening the 
deposit and loan accounts.

Goals for 2022
 z IFIC has a significant plan to 

upgrade the contact center 
on 2022. Currently the 
contact center is supporting 
the customers through voice 
channel only. IFIC is focusing 
to change the voice-based 
contact center to an omni 
channel contact center where 
customers can reach out to 
the contact center multiple 
channels like social media, 
messaging platform, SMS, 
email, voice etc. Moreover, 
apart from the voice services, 
customers will also have a 
visual interface to avail the 
services. 

 z Will act as a virtual bank. Only 
one call is required to 16255 
to get required services.

 z Necessary expansion of 
customer care to ensure the 
smooth service for customer.

 9.3 ATM Services 
IFIC Bank has introduced ATM 
Services from 2011 and till 2019 
IFIC Bank has installed number of 
ATMs. IFIC ATM team is focused to 
provide digitized and 24/7 services 
to its customer in a pleasant and 
secured manner. The Bank also has 
special arrangement with corporate 
houses  
where ATM has been installed to 
facilitate their employee’s monthly 
salaries and other needs. The Bank 
ATMs are capable of accepting 
not only the IFIC Debit & Credit 
Cards, but also any cards from VISA 
(Local & International) Q-Cash 
& all Bangladeshi cards through 
NPSB. Currently the ATMs are also 
supporting the card-less payments 
of Mobile Financial Services for 
better financial inclusions. 

Initiatives in 2021
 z IFIC team has installed 8 

new ATMs in different high 

performing branches to reduce 
the pressures over the counter.

 z 3 different ATMs have been 
relocated from offsite location 
to High Volume Branches to 
increase the efficiency of the 
ATMs

 z Implemented Centralized 
CCTV Monitoring System, to 
bring all ATMs under real time 
monitoring on 24/7 basis.

Goals for 2022
 z IFIC is focused on ensuring the 

maximum usage of the ATMs, 
consequently ATM Team is 
working to establish 10 new 
ATMs in different corporate 
locations and Uposhakhas & 
Branches. 

 z Implement Card-less 
transactions through ATMs.

9.4 Dispute & Fraud Management
A Strong Dispute & Fraud 

2017 2018 2019 2020 2021
Call Volume (Thousands) 245 261 322 554 729

Growth 0% 6% 23% 72% 32%
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Management team plays key 
role and provides significant 
support for smooth and secured 
card transactions. In 2021, Bank 
has taken different initiatives to 
minimize fraud risks and disputes 
efficiently. 

Achievements in 2021

 z There has been zero fraud 
reporting with the card 
transactions of the Bank due 
to the 24/7 high surveillance 
on customer’s transactions.

 z Bank has adopted enhanced 
dispute management policy 
through which, bank is 

proactively identifying the 
disputes instead of waiting for 
complaints to reverse the fund 
to customer’s account.

 z Incorporate Dispute 
management of new opened 
channels of IFIC Bank. 

Dispute Resolutions on 2021

Sl. Network Number of Dispute Charged Back Amount (In Millions)

1 NPSB 4,613 48.13

2 Q-Cash 964 10.75

3 Visa 3,228 7.41

4 MFS Transfer 3,937 8.29

5 IFIC Aamar Bank 2,321 45.08

Goals for 2022
To minimize Fraud, the Bank has 
taken initiatives to implement 
following Projects: 

 z Ensuring Zero level fraud in 
card transactions

 z Ensuring safety of plastic 
money through PCI-DSS 
Security. 

 z Ensure 100% SLA for Dispute 
settlement.

 z Reduce Dispute Settlement 
timeline.

10. Risk Management
The focus of the risk management 
practices in the banking industry 
is to manage bank’s exposure to 
losses or risk and to protect the 
value of its assets. Boards have 
the ultimate responsibility for 
overseeing risk-taking in their 
institutions. 

The Board of Directors of IFIC has 
a clear understanding of the types 
of risks inherent in business lines 
and takes appropriate steps to 
ensure continued awareness of any 
changes in the level of risks. They 
have defined the risk appetite, risk 
tolerance and risk limit, and set risk 
strategies. The board also ensures 
that the management is taking 
necessary steps to implement 
those strategies and manage 
accompanying risks. There exist the 
clear communication from Board of 

Directors to management that risk 
management is not an impediment 
to the conduct of business nor a 
mere supplement to a company’s 
overall compliance program but is, 
instead, an integral component of 
the company’s strategy, culture and 
value generation process. 

Board of Directors is very much 
focused to establish bank 
wise risk culture, based on full 
understanding of the risks it 
faces and how they are managed, 
considering risk tolerance and 
appetite. They have developed 
the risk culture through policies, 
examples, communication, and 
ensuring training of staffs regarding 
their responsibilities for risk. Senior 
management is there to ensure 
that it is clearly communicated 
and understood to staff at all 
levels in units that are exposed to 
material operational risks. Senior 
management also needs to place 
proper monitoring and control 
processes in order to have effective 
implementation of the policy. The 
policy should be regularly reviewed 
and updated, to ensure it continue 
to reflect the environment within 
which the bank operates. Along 
with senior management, the Board 
Risk Management Committee 
(BRMC), which is a representative 
of Board Members, is there to 
ensure overseeing and signing off 
risk-related disclosures to investors, 
customers and regulators. These 

disclosures provide external parties 
with a clear and accurate account 
of the institution’s current and 
projected risk appetite, profile and 
governance of IFIC.

Finally, Boards find themselves 
today at an inflection point. The 
banking industry of Bangladesh 
is becoming more complex and 
competitive. As a result, Boards 
are expecting more ownership for 
risk issues as well. In line with that 
the Board of Directors of IFIC Bank 
has also stepped up to the new 
challenges and built more robust 
oversight mechanisms to risk 
management.

10.1 Credit Risk Management
Credit risk refers to the probability 
of loss due to a borrower’s failure 
to make payments on any type of 
financial obligation. Credit Risk 
Management is the practice of 
mitigating the said losses of a bank. 
Better Credit Risk Management 
also presents an opportunity 
to greatly improve overall 
performance of the Bank.

The Credit Risk Management 
Policy of IFIC Bank addresses the 
following: 

 z Definition of Credit Risk, Types 
of loan facilities, facilities 
offered to corporate clients, 
discouraged business types/
sectors.

 z Detailed and formalized credit 
approval process.
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 z Risk identification, 
measurement, mitigation 
strategies, monitoring and 
control and acceptance 
criteria.

 z Managing credit risk in the 
administration process.

 z Management Information 
System for managing Credit 
Risk.

 z Concentration limits on single 
party or group of connected 
parties, particular industries or 
economic sectors, geographic 
regions and specific products.

 z Risk based pricing.

 z Policies for the frequency and 
thoroughness of collateral 
verification and valuation.

 z Review and approval authority 
of allowances for probable 
losses and write-offs.

 z Guidelines on regular 
monitoring and reporting 
systems.

 z Guidelines on management of 
problem loans.

 z Policies on loan rescheduling 
and restructuring.

 z The Bank rigorously monitors 
sanctions of loans as well as 
their recovery. 

Segment Information
IFIC Bank will maintain a 
balanced credit portfolio through 
minimizing loan concentration in 
a particular sector encouraging 
loan diversification and expanding 
product range. IFIC Bank have 
focus on the following industry 
and business sector to maintain a 
balanced credit portfolio:

 z Encouraged Sectors 

 z Retained Sectors (Normal 
Growth)

 z Discouraged Sectors (No 
Growth)

Credit Concentration Risk:
Concentration of credit risk in 
asset portfolios has been one 
of the major causes of bank 
distress. Concentration risk 
arises when Bank invest most or 
all of the assets to single or few 

individuals or entities or sectors 
or instruments. To avoid this 
circumstances, IFIC Bank pay 
attention to the following credit 
concentration risk areas:

 z Sector wise exposure 

 z Division wise exposures

 z Group wise exposure 

 z Single borrower wise exposure 

 z Top borrower wise exposure 

Details of Accounts Restructured
When borrower face a problem to 
pay back his payment obligation 
due to in sufficient cash flow. At 
this time, for smooth repayment of 
the client, Bank has restructured 
loans [classification status: UC & 
SMA] for specific time period. 

IFIC Bank follows the following 
issues while considering 
application for loan restructuring of 
unclassified loans:

 z When a borrower asks for 
restructuring of loan, the bank 
meticulously examines the 
reason for loan restructuring. 

 z Borrowers must pay required 
down payment.

 z Overall repayment capability 
of the borrower. 

 z Review the borrower’s cash 
flow statement, audited 
balance sheet, income 
statement and other financial 
statements in order to 
ensure whether the borrower 
would be able to repay the 
restructured installments/
existing liability or not. 

Trends of last 03 years Loan 
Restructuring

Loan Restucturing
[BDT in Million]
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Assets disclosure given on 
operating & finance lease
Lease finance are made to acquire 
the assets selected by the borrower 
(lessee) for hiring of the same 
at a certain agreed terms and 
conditions with the bank (lessor). In 
this case bank retains ownership of 
the assets and borrower possesses 
and uses the same on payment of 
rental as per contract. 

Trends of last 03 years Lease 
Finance [O/S]
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 [BDT in Million]
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10.2 Special Asset management
Special Asset management 
(SAM) directly manages the 
Non-Performing Loans (NPL) for 
recovery/ regularization. Non-
Performing Loans (NPL) have 
become a worrisome issue for 
the Bank. NPL has adverse effect 
on the Bank on its day-to-day 
operation and profitability. 

IFIC Bank has unlimited appetite 
for recovery from NPL and is 
exerting all out efforts to chase 
NPL, to arrest upward trend and to 
keep the percentage of classified 
loans at an acceptable level for 
improvement of asset quality. SAM, 
Recovery Hub, Loan Performance 
Management Division & Legal 
Affairs Department are working 
together to maximize recovery from 
NPL and to avoid new classification 
to achieve the organizational goal.

IFIC Bank has a Recovery Policy 
approved by the Board of Directors 
for strengthening recovery of 
Non-Performing Loans. To expedite 
recovery from NPL, Bank also 
redesign its existing recovery 
process & introduce a new entity 
named Recovery Hub. To expedite 
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the recovery process and to 
reduce the lead time, bank has 
also devised a SAM Operational 
Manual with specific “Time Frame” 
for different steps for quick action 
as well as recovery from NPL 
Accounts.

On the basis of Recovery Policy, 
SAM Operational Manual and 
related circulars of Bangladesh 
Bank, SAM Division is taking 
following steps for recovery of NPL 
and increasing profitability of the 
Bank:

1. Close monitoring of NPL 
Accounts as per SAM 
Operational Manual. 

2. Teleconference/ virtual 
meeting with SAM, Hub, 
Branch & Legal Affairs 
Department to expedite 
recovery. 

3. Visiting Branches for direct 
communication with the 
Branch officials and different 
defaulting borrowers for 
amicable settlement by 
negotiation.

4. Monitoring of Court cases 
through meeting among the 
Branches and dealing with 
lawyers to avoid unwanted 
delay of legal process.

5. Rescheduling of NPL Accounts.

6. Settlement of NPL Accounts by 
allowing Waiver of interest.

7. Engagement/Entrustment of 
difficult Accounts to Recovery 
Agents.

10.3 Foreign Exchange Risk 
Management
Foreign Exchange risk arises when 
a bank holds assets or liabilities in 
foreign currencies and impacts the 
earnings and capital of bank due 
to the fluctuations in the exchange 
rates. No one can predict what 
the exchange rate will be in the 
next period, it can move in either 
upward or downward direction 
regardless of what the estimates 
and predictions were. This 
uncertain movement poses a threat 
to the earnings and capital of bank, 
if such a movement is in undesired 

and unanticipated direction. 

Commercial banks, actively deal 
in foreign currencies holding 
assets and liabilities in foreign 
denominated currencies, are 
continuously exposed to Foreign 
Exchange Risk. Foreign Exchange 
Risk of a commercial bank comes 
from its very trade and non-trade 
services. To provide comprehensive 
guidelines on foreign exchange 
exposure management in the 
context of a bank’s financial 
treasury objectives, existing 
business activities and operating 
environment, a “Foreign Exchange 
Risk Management Policy” is 
required.

Treasury Division of the Bank acts 
to minimize Foreign Exchange risk 
as one of the main responsibilities. 
There is a clear demarcation among 
the functions of Treasury Front 
Office, Mid Office and Back Office. 
Treasury Front Office manages and 
controls day-to-day trading and 
fund management activities and 
ensures continuous monitoring 
of the level of assumed risk and 
take necessary actions. Mid Office 
and Back Office are conducting 
operations in a separate location 
apart from Treasury Front Office. 
To ensure minimum level of 
risk reporting lines of these 
three offices are separate and 
independent.

A number of steps have taken 
by Bank to minimize the foreign 
exchange risk. The Bank has 
formulated Treasury Manual 
and Foreign Exchange Risk 
Management Policy as per 
directives of Bangladesh Bank. 
Bank also developed different 
strategies and set some limits 
for Treasury to control Foreign 
Exchange Risk, e.g., Net Open 
Position (NOP) Limit (Set by 
Bangladesh Bank), Overall Gross 
Limit for forward transaction, Stop 
Loss Limits for per deal and per 
day, Counter Party Limit. Treasury 
Division also analyze the future 
risk arises from adverse fluctuation 
of Foreign Exchange Market and 
takes necessary steps to minimize 
the risk of possible losses and to 

maximize the profit.

10.4 Asset Liability Management
Asset Liability Management (ALM) 
can be defined as a mechanism to 
address the risk faced by a bank 
due to mismatch between assets 
and liabilities across various time 
horizons either due to liquidity or 
changes in interest rates. Asset 
Liability Management (ALM) seeks 
to limit risk to acceptable levels 
by monitoring and anticipating 
possible pricing differences 
between assets and liabilities.

To mitigate various risks in this 
regard banks have its own ALM 
policy approved by the BODs. 
Under the bank’s ALM policy, 
the management and the BODs 
take necessary care as guided 
by our Central Bank. Asset and 
liability management process 
is managed by the Asset and 
Liability Management Committee 
(ALCO), comprising of the senior 
management of the bank. The 
major responsibilities of ALCO are 
as follows:

 z Ensure that bank’s 
measurement and reporting 
system accurately convey the 
degrees of liquidity and market 
risk

 z Monitor the structure and 
composition of bank’s assets 
and liabilities and identify 
balance sheet management 
issues that are leading to 
underperformance

 z Decide on the major aspects 
of balance sheet structure, 
such as maturity and currency 
mix of assets and liabilities, 
mix of wholesale versus retail 
funding, deposit mix, etc.

 z Decide on how to respond 
to significant, actual and 
expected increases and 
decreases in required funding

 z Review maturity profile and 
mix of assets and liabilities

 z Articulate interest rate views 
of the bank and decide on 
balance sheet strategy

 z Approve and periodically 
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review the transfer pricing 
policy of the bank

 z Evaluate market risk involved 
in the launching of new 
products

 z Review deposit-pricing 
strategy, and

 z Review contingency funding 
plan for the bank

The ALM desk, through its own 
market analysis and market 
intelligence presented the market 
outlook throughout the year, 
gave an explicit idea about the 
market risk and liquidity risk for 
availing market opportunities for 
investment and fund deployment 
in the market. The broad 
responsibilities of the ALM desk are 
as follows: 

 z To oversee the growth and 
sustainability of assets and 
liabilities.

 z To manage and oversee the 
overall activities of Money 
Market.

 z To manage liquidity and market 
risk of the bank.

 z To understand the market 
dynamics i.e. competition, 
potential target markets etc. 
for expansion of the business.

 z To Provide inputs regarding 
market views and to suggest 
proper balance sheet 
movement (expand or shrink) 
to cope with the changing 
situation in the market or in 
the economy.

 z To keep records of ALCO 
meetings, to monitor the 
implementation status of the 
action taken in ALCO meetings 
etc.

ALM technique helps to manage 
the volume, mix, maturity, rate 
sensitivity, quality and liquidity of 
assets and liabilities as a whole 
so as to attain predetermined 
acceptable risk limit.

10.5 Internal Control and 
Compliance
The emphasis on Internal Control 

and Compliance is a recent 
phenomenon in the banking 
industry in Bangladesh, despite 
the fact that banking (deposit/
advance) activities (core banking 
business) moved well ahead much 
earlier. This is apparent from 
the banking industry’s support 
in the industrial growth in our 
country. The responsibility of 
implementing internal controls 
starts with business, which are 
the “first line of defense” against 
breaches that could cause the bank 
not to fulfill its objectives, not to 
report properly or not to comply 
with laws and regulations. Beyond 
that, the three important “control 
functions” are risk management, 
compliance, and internal audit. 
Robust internal control system 
helps IFIC to ensure achieving 
goals and aspirations sustainably. 
This control system also ensures 
that the Bank complies with local 
laws and regulations as well as 
policies, plans, internal and external 
rules, guidelines and procedures, 
and subsequently decrease the risk 
of unexpected loss or damage to 
the Bank. 

The primary objective of internal 
control system is to help the Bank 
perform in a sound and prudent 
manner with minimal resources. 
Through an effective internal 
control system the Bank shall 
identify its operational weakness 
and take appropriate measures 
to overcome the same. The main 
objectives of the internal controls 
are categorized as under: 

 z Operations Objectives: It 
relates to the effectiveness 
and efficiency of the Bank 
by using its assets and other 
resources for achievement of 
the bank’s basic mission and 
vision. 

 z Reporting Objectives: It 
addresses the preparation 
of timely, accurate, and 
comprehensive reporting, 
financial and non-financial, 
internal and external.

 z Compliance Objective: It 
demonstrates that all banking 
activities are performed in 

compliance with applicable 
rules and regulations of 
regulatory bodies, bank’s own 
policy, plan and procedures.

The Board has delegated the 
responsibility of overall supervision 
of internal control system to the 
Audit Committee of the Board. The 
key functionalities that have been 
established in reviewing adequacy 
and integrity of the system of 
internal control are as follows: 

 z The BoD has set up an 
organizational structure 
of Internal Control and 
Compliance Division in such 
a way that it has no conflict 
of interest with the regular 
management of the bank and 
fulfill the requirements as 
directed in the Rule 15 (Ga) 
(1) of BCA (Bank Company 
Act.) 1991 for establishing 
and maintaining effective 
internal control and risk 
management having regard to 
the complexity of the activities 
of the bank its size, scope of 
operations and risk profile; 

 z Different committees have 
been formed consisting of 
relative stakeholders with 
expertise on the subject 
matter to assist the Board in 
guiding the Bank’s operation 
in line with corporate mission, 
vision and strategies.

 z The internal audit department 
of the Bank checks for 
compliance with policies 
and procedures and the 
effectiveness of the internal 
control system on regular 
basis and highlights significant 
findings in respect of any non-
compliance.

 z The Audit Committee of the 
Board reviews the internal 
control findings identified by 
the Internal Audit of the Bank, 
Inspection Team of Bangladesh 
Bank and External Auditors. 

 z The Board of Directors holds 
meetings at suitable intervals 
with senior management, 
internal auditors, external 
auditors and the Audit 



Annual Report 202164

Committee for evaluating 
the effectiveness of internal 
control system and provides 
necessary guidance.

 z The internal audit department 
has direct access to the Audit 
Committee as and when 
required to ensure submission 
of internal audit findings to the 
Audit Committee.

Information System Audit
Information system auditors 
develop and implement a 
risk-based IS audit strategy in 
compliance with IS audit standards, 
regulatory guidelines and internal 
policies to ensure that key areas 
are included. IS auditors evaluate 
the effectiveness of the IT 
governance structure to determine 
whether IT decisions, directions 
& performance support bank’s 
strategies & objectives. IS auditors 
also evaluate risk management 
practices to determine whether the 
bank’s IS-related risks are properly 
managed. They conduct audit 
on overall information & related 
technological security aspects 
covering the following: 

 z IT Asset Management
 z IT Service’& Facility 

Management 
 z Physical (client/server 

interface, telecommunication, 
server, data storage, intranet, 
internet) & Environmental 
Security

 z User & Access Management 
 z Database, Access & Network 

Security Management
 z Data Center Security
 z Change & Patch Management
 z Problem & Incident 

Management 
 z IT Strategies, IT budget
 z Audit trails &Data Privacy 

Protection Management
 z IT Service Contract & 

Agreements and Vendor 
Management

 z IT Risk Management
 z Data Integrity &Transaction 

control

 z Data Retention & Disposal

 z System Acquisition, 
Development Management

 z Business Continuity & Disaster 
Recovery

Reporting
 z The Audit Division prepares 

reports on individual 
inspection programs and 
submits the same to the 
branch/business unit for 
rectification with a copy to line 
management. 

 z ICCD prepares an annual 
integrated report on the health 
of the Bank to be submitted 
to the Board of Directors 
for onward submission to 
Bangladesh Bank.

 z At the end of the year a 
summary report on the audit 
findings is prepared and 
corrective actions taken which 
are forwarded to the Audit 
Committee of the Board and 
the Managing Director & CEO 
simultaneously.

 z Based on the review of 
monitoring reports the audit 
team also conduct surprise 
inspection on the branches 
where regular gaps are 
identified.

 z Self-Assessment of Anti-Fraud 
Internal Controls is carried 
out on half-yearly basis and 
is sent to Bangladesh Bank 
as per requirement of DOS 
Circular Letter No. 10 dated 
09 May 2017 issued by BB 
after receiving compliance 
confirmation from respective 
stakeholders.

10.6. Prevention of Money 
Laundering
Prevention of Money Laundering & 
Financing of Terrorism
Prevention of Money Laundering 
(ML) and Terrorist Financing (TF) 
is one of the key challenges for 
Banks, financial institutions and 
a country as well since it can 
potentially damage and pose 
serious threats to the integrity 
and stability of a financial system 

as well country’s economy as a 
whole. Banking sector is one of the 
most vulnerable sector for Money 
Laundering, Terrorist Financing 
and Proliferation Financing 
due to its nature of business, 
customer types, product types, 
delivery channels, external linkage 
and ownership. The process of 
Money Laundering and Terrorist 
Financing is ever evolving and new 
technologies have been used by 
the Money Launderers & Terrorist 
Financers. IFIC Bank recognizes 
that prevention of Money 
Laundering (ML) and Combating 
Terrorist Financing (TF) is a team 
effort and to protect the Banking 
industry from these threats, 
IFIC Bank has been working in 
partnership with Bangladesh 
Financial Intelligence Unit (BFIU), 
financial institutions and different 
government departments and other 
key stakeholders to put in place an 
effective regime to fight against 
these crimes and protect itself from 
risks. Local regulators have taken 
various initiatives against Money 
Laundering and Terrorist Financing 
and IFIC Bank is aligned with such 
emergent initiatives.

Money Laundering Prevention 
Act, 2002 was promulgated by 
the Government of Bangladesh 
for the first time which came 
into force on April 30, 2002. 
Subsequently Government of 
Bangladesh enacted Money 
Laundering Prevention Act, 2012 
(amendment-2015), Anti-Terrorism 
Act, 2009 (amendment 2012 
& 2013) & Money Laundering 
Prevention Rules 2019 and IFIC 
Bank Limited has been complying 
with laws and all other rules and 
regulations related to AML/CFT 
issues since the beginning. The 
Board of Directors and the Senior 
Management views Anti Money 
Laundering and Combating the 
Financing of Terrorism as part 
of risk management strategies 
and not simply as a stand-alone 
requirement that is being imposed 
by the legislation as well very much 
aware of the consequences of 
Money Laundering and Terrorist 
Financing offences and therefore, 
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due importance is given on the 
compliance issues for a balanced 
business activity and sustainable 
growth.

As per BFIU’s directives and with 
the approval of the Board, the Bank 
has prepared a comprehensive 
policy on ML & TF named 
“Money Laundering and Terrorist 
Financing Risk Management 
Guidelines-2016” which was 
subsequently, amended in 2019. 
The Bank has its own Customer 
Acceptance Policy (CAP) which was 
also revised in 2018 as advised 
by the BFIU. As per directives of 
BFIU vide its Circular No.24 dated 
10.12.2019, Bank has developed 
“Guidelines for Prevention of Trade 
Based Money Laundering” in 2020 
and was duly approved by the 
Board.

The AML compliance and its 
activities in the Bank are carried 
out by AML & CFT Department 
at Head Office. As per BFIU’s 
directives (latest under BFIU 
Circular No.26 dated 16.06.2020), 
the Bank has formed a Central 
Compliance Committee (CCC) 
comprising the Heads of different 
core business Department/
Division. The CCC sets out AML 
& CFT strategies of the Bank 
and follow up the progress of its 
implementation. The CCC seeks 
decision and prudent guidance 
from the Managing Director and 
CEO and the Board of Directors 
regarding ML & TF issues as and 
when required.

A Deputy Managing Director has 
been assigned as the Chief Anti 
Money Laundering Compliance 
Officer (CAMLCO) to supervise 
the overall AML & CFT compliance 
activities. The Deputy CAMLCO 
looks after the day-to-day AML 
functions as the Head of AML & 
CFT Department and assists the 
CAMLCO in devising AML goals, 
policies and programs.

The BAMLCOs of the 160 
Branches carry out AML & CFT 
compliance programs of the Bank 
at Branch level. They are mainly 
responsible for ensuring KYC of 
the Customers, Risk Categorization 

of the Customers, Transaction/ 
Structuring Monitoring, Screening 
of Sanctions List, arranging 
AML Meeting(s) at Branch level, 
Record Keeping and Reporting of 
Suspicious transaction/Activity 
(STR/SAR). 

As per BFIU’s directives, the Bank 
has implemented goAML Software 
provided by United Nations Office 
on Drugs and Crime (UNDOC) 
for Cash Transaction, STR/SAR, 
other required reporting and for 
communicating with BFIU on 
AML/CFT issues. IFIC Bank has 
updated existing Watch List Check 
(WLC) Software for screening 
customers against different 
Sanctions list and implemented 
“FIRCO Continuity Solution” 
for screening trade activities 
against different Sanctions Lists. 
Presently IFIC screen customers 
& transactions against UN, OFAC, 
EU, HMT & Local Banned List. 
Bank has introduced internationally 
standard Vessel Tracking System 
(VTS) namely “LLOYD’S Customer 
Intelligence”, for tracking shipment 
routes, country & port of 
destination, importing country and 
screening of ship owners, vessel & 
containers and authentication of 
Bill of Lading as well.

For creating awareness on AML/
CFT Laws, Rules, Regulations, 
Guidelines, Policies and Circulars 
issued by the regulators from time 
to time and Guidelines, Policies 
and Circulars issued by the Bank, 
the Bank has been arranging 
regional, In-house as well as virtual 
training programs by internal & 
external resource persons on 
“Prevention of Money Laundering 
and Combating Financing of 
Terrorism with particular focus on 
Trade Based Money Laundering & 
Credit Backed Money Laundering” 
for all levels of Officials (newly 
recruited/refreshers) working in 
different Branches and at different 
Units/Departments/Divisions 
of Head Office of the Bank. In 
spite of Covid-19 pandemic, Bank 
continued virtual training program 
in 2021 and a total of 26 training 
programs have been arranged with 
participation of 3004 officials. As 

per CCC’s directives, AML & CFTD 
Officials conduct surprise visit and 
inspections at the Branches for 
checking Records/Activities and 
creating awareness on AML & CFT 
issues as well.

11. Information and 
Communication Technology 
(ICT)
In order to streamline business 
values in a methodical way 
for the customers and the 
stakeholders’ benefits, improvising 
internal process and enhancing 
customer security, the Bank 
is utilizing Technology as a 
Business Enable Tool. The Bank 
is moving towards an adaptive 
culture of digitalization. It has been 
assisting its stakeholders with all 
possible digitized enhancement. 
Technology division has also 
digitized in many areas with the 
outbreak of COVID-19. It has also 
facilitated scope of work from 
home during pandemic situation.

Technology Division 
has accomplished 
the following milestones in 2021 
being invested BDT 1,575.2 million. 
The Bank is constantly providing 
the best digitalized support to its 
customers and stakeholders with 
the uprising of Technology Division. 
Few major activities are given 
below:

 z Customer Request 
Management System – 
This system is designed in 
such a way that delivers 
various service request and 
maintenance request from 
customers very smoothly and 
provides easy experience 
to the end users. It has 
automated the manual works 
very efficiently that resulted 
in less human error and 
reduced turnaround time 
significantly. It enhances 
customer experience as 
customer is being notified for 
the deliverables of service 
execution. 
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 z Fund Transfer with bKash – IFIC has been integrated 
with mobile financial services (bKash) where IFIC 
customers can transfer money from IFIC account to 
bKash account and vice versa. This has added a value 
in customer’s online transaction experience.

 z Fund Transfer with Nagad – IFIC website has been 
integrated with mobile financial services (Nagad) where 
IFIC customer can submit their request of transferring 
money from IFIC account to Nagad account. This 
makes the customer’s banking experience easier and 
user friendly.

 z Self Service Customer Statement from Website – 
Technology has been enlarging customer services 
to their tip of fingerprints. Customer can now avail 
their account statement from IFIC website using their 
registered mobile number. This is a free of cost service 
which made the regular work automated and ensures 
that customer can avail the banking service easily.

 z Digital Account Opening – 
IFIC Digital Banking portal 
gives access to customers for 
account opening from home 
without compromising any 

security features and makes 
the customer onboarding 
process fully digitized. 
Moreover customer can 
request for services like 

Cheque book, Debit Card, SMS 
Banking, E-statement etc while 
opening their account digitally.
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 z NPSB services for the Digital 
App – NPSB (National 
Payment Switch Bangladesh) 
enables interbank transfer 
settlement instantly from IFIC 
Digital App. It has drawn the 
attention of a specific group 
of customers who prefer to 
do their banking in digital 
platform. A significant up rise 
has been observed in Digital 
Platform usage after NPSB 
inclusion in Digital Channel 
Application.

 z The Bank has enforced the 
security boundaries in order to 
establish internal control for 
reinforcing customer security. 
Regarding this some of the 
highlights are given below:

 z For effective information 
security and efficient IT risk 
management process, bank 
has achieved ISO27001 
certification. It stipulates 
the need for an information 
security policy and other 
mandatory documentations.

 z SWIFT Payment Control 
System ensures real 
time re-confirmation of 
payment messages before 
acknowledgement of the 
payments preventing 
fraudulent activities. 

 z Bank has ensured enforcement 
of real time system monitoring, 
system up gradation and 
system scanning. Thus it has 
ensured the data security of 
customers on 24/7 basis.

 z The bank has implemented 
Central CCTV Surveillance to 

bring all business points across 
the country under single 
umbrella so that these can 
be monitored and controlled 
centrally. This is the biggest 
solution of surveillance in the 
banking industry. It provides 
advanced functionalities 
detecting unlawful movement 
of any object during the non-
business hours. It ensures 
workplace safety of employees 
and helps to track employee 
engagement in various 
business points.

 z The Bank has taken a lot of 
initiatives for ensuring its 
improved internal process to 
up rise faster customer services 
and thus it leads to customer 
satisfaction. Some are the 
initiatives are given below:

 z Digitization of Trade 
Certificates – This is an 
automated tool to provide 
certificates to the trade 
customers. The system is 
implemented to establish 
control, faster service, faultless 
delivery and proper realization 
of charges. It also helps the 
bank to keep track of records 
and services provided from 
time to time.

 z Statement Engine – This portal 
is widely used in branches 
& Uposhakhas for obtaining 
statements of regular and 
closed accounts as it has 
enhanced operational efficiency 
and made considerable amount 
of profit through real time 
charge realization.

 z Digital Requisition System – 
This is a digitalized requisition 
system which has been 
designed to organize and keep 
track of every technological 
requisition. The new 
automated system replaces the 
old manual process saving a lot 
of time and effort of employees 
from the traditional process. 
It has also reduced the use of 
physical paper and made a lot 
of work easy and organized. 

 z Cash Requisition – Cash 
requisition portal has been 
developed to view the real 
time vault position along 
with denomination of each 
branches to get a bird’s eye 
view of cash position of that 
branch/uposhakha.

 z Online Report Inventory – 
This application provides easy 
access to all stakeholders 
downloading different reports 
from one place as well as 
features like searching with 
date range, sorting data, 

customizing with particular 
requirement and many more 
advantages.

12. Corporate Governance
IFIC Bank is always committed 
to adopting highest corporate 
governance standards for attaining 
its operational goals. At IFIC, 
Corporate Governance is aimed at 
increasing the shareholders’ value 
by being efficient, transparent, 
professional and accountable to all 
of its stakeholders, the society and 
the environment as well.

The Bank complies with the 
guidelines regarding composition 
of the Board of Directors, all of 
its Committees, terms of the 
Office of the Directors as well 
as competency and eligibility 
of the Directors as outlined 
by the Bangladesh Bank, the 
Companies Act, 1994 and the Bank 
Company Act, 1991 (Amended 
up to 2018). The Bank has also 
implemented the requirements 
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of the Corporate Governance 
Code of the Bangladesh Securities 
and Exchange Commission as 
enumerated in its Notification No. 
BSEC/CMRRCD/2006-158/207/
Admin/80 published in Bangladesh 
Gazette on 10 June 2018.

Pursuant to the above Notification 
of BSEC, the compliance status 
of the Bank has been reported in 
this Annual Report for information. 
Some of the statements, i.e. 

Directors’ remuneration, five 
years’ operating and financial data, 
the report regarding meetings 
of the Board of Directors and 
its Committees, the report on 
the pattern of Shareholding, 
Management Discussion 
and Analysis, etc. have been 
incorporated in this Annual Report 
for information of the shareholders, 
stakeholders and all statutory and 
market regulators. 

On the Board of Directors of the 
Bank, there are two Independent 
Directors, one of them, Mr. 
Sudhangshu Shekhar Biswas 
was appointed in the year 2021 
after completion of two terms by 
former Independent Director Mr. 
Anwaruzzaman Chowdhury.

Out of nine members, there 
are two women in the Board of 
Directors. 

13. Human Resource 
Management
IFIC Bank always emphasizes 
the quantitative, calculative, and 
strategic aspects of managing the 
human resource in a systematic way 
and considers “Human Resources” 
as the most important factor that 
can add distinguishable value for 
survival in this competitive world.

The Bank gives utmost importance 
to recruit and retain well 
educated, skilled, sincere and 
dedicated employees and arranges 
continuous training programs for 
their professional development and 
career progression. It provides a 
unique opportunity to choose own 
career prospect in a transparent 
way. The Bank develops diverse 
workforce by implementing 
progressive human resource 
management policies and strategies 
to make the employee as the Bank’s 
living brand ambassador.

IFIC Bank continuously reviews its 
Organogram based on volume of 
business, changes in technology, 
automation of process, business 
complexity and functionality, 
and selects the right employee 
at the right place. All the effort in 
combination ultimately assists in 
maximizing the outcome in the 
bottom line.

13.1 Code of Conduct & HR 
Compliance
IFIC Bank emphasizes the 
importance of an effective code 
of conduct and ethics policy for 
promotion of fair and ethical 
practices by all employees in the 
Bank. The code of conduct is 

applied to all employees of IFIC 
Bank Limited and its subsidiaries to 
achieve the goals putting the public 
interest first. 

As part of establishment of 
compliance culture across the 
organization, IFIC Bank strictly 
maintains HR compliance at all 
organizational levels. The Bank has 
specific applicable policies for every 
HR activity covering recruitment to 
retirement. Moreover, the Bank has 
a separate disciplinary rule, namely 
“AvBGdAvBwm e¨vsK Ggcøqx k„•Ljv, AvPiY 

I Avcxj wewa” formulated in line with 
the laws of the land that focuses 
on the quasi-judicial disciplinary 
proceedings for handling all kinds 
of misconducts committed by any 
delinquent employee.

The Bank always encourages 
the employee to abide by all its 
rules and regulations along with 
all applicable laws of the land 
and promotes the same through 
conducting continuous training 
programs.

13.2 Recruitment
IFIC Bank always focuses to uplift 
its homegrown employees and 
does not go for lateral recruitment 
from outside organizations if not 
critically required. It gives focus 
on recruiting the fresh graduates 
as Management Trainees and 
Transaction Service Officers. 

Despite the pandemic when there 
was no employment opportunity in 
the country, IFIC Bank continued 
its recruitment like the year 
2020 and finally recruited a total 
of 1,618 employees in 2021. It 
created a huge opportunity for the 

job seekers at that time. The HR 
team successfully transformed its 
recruitment process by addressing 
the obstacles faced due to COVID 
19 and successfully established a 
cost-effective recruitment process 
for the Bank. The new workforce 
supported the ongoing expansion 
plan of the Bank through creating 
continuous competitive working 
strength.

2021 2020

1618

767

13.3 Human Capital in Brief
In 2021, IFIC Bank’s workforce 
grew sharply in comparison to 
the previous years, aligned with 
the expansion plan and goals. 
A detailed employee matrix is 
presented below:
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Male Female

2020

814

2141

Male Female

2021

1267

2689

Our total human capital increased 
by 34% in 2021

13.4 Training & HR Development
At IFIC Bank, it is believed that all 
the employees must be equipped 
with all necessary skills to meet 
the ever-changing demands of this 
fast-paced, competitive industry. 
Therefore, it has been aimed to 
create a culture of continuous 

development to enable them to 
grow and succeed throughout 
their careers. The investment in 
training gives the employees a 
greater understanding of their 
responsibilities within their role 
and also an opportunity to expand 
their knowledge. The training and 
development plans of IFIC are 
designed towards an inclusive 
training plan which ensures skill 
gap minimization and leadership 
development.

Besides the in-house and 
customized training programs, 
employees of the Bank are sent 
to the training programs arranged 
by BBTA, BAB Research & 
Training Centre, BIBM and other 
reputed local training institutions. 
Management Trainee Development 
Program and Induction Program 
for new joiners are regularly 
conducted. Both on the job and off 
the job training programs, Head 
Office Orientation followed by 
case presentation was conducted 
to make the training sessions more 
effective.

Even at a time when the entire 
world was forced to shut down 
physical education to curb down 
the spread of Covid-19, IFIC Bank 
continued to provide training and 
development programs through the 
online platform with unchanged 
efficiency and participation. During 
this period in 2021, a total of 
3,010 employees participated in 
regular courses in a safe and secure 
environment.

Putting focus on regulatory 
requirement of Bangladesh Bank, 

training and awareness programs 
have been conducted throughout 
the year on Prevention of 
Money Laundering & Combating 
Financing of Terrorism, Guideline 
on ICT Security, Sustainable 
Finance Policy, Risk Management 
Guidelines, Gender Equality etc.

IFIC Bank Training Institute has 
conducted 25 sessions on Sales 
and Negotiation for implementing 
effective relationship management. 
In addition to that, 38 sessions 
were conducted on Customer 
Service Excellence.

13.5 Employee Engagement 
Program and Awards
IFIC Bank focuses on engaging 
its employees through different 
events, programs, where all the 
employees participated with equal 
enthusiasm. IFIC acknowledges 
every employee as part of IFIC 
Family who is firmly bound to grow 
together to achieve mutual goals. 
Every year, IFIC Bank arranges 
programs to boost up the energy 
of the working environment and 
to ensure greater levels of bonding 
and engagement among the 
employees:

 z Welcoming program for new-
born baby of IFIC employee

 z Award giving Ceremony for 
meritorious children of IFIC 
employee

 z Celebrating Pohela Boishakh, 
Hemonto Sondhya, Pitha-
Utshob

 z Celebrating International 
Women’s Day

Figure 1: Training Figure 1 : Participants
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 z Arranging Children’s Painting 
Festival

 z Arranging sports events 

Due to the outbreak of Covid-19, 
some programs involving the 
employees were arranged in 
limited scales by using online 
platforms. To boost up the 
employee motivation during the 
crisis period and keep their morale 
high, the Management of the Bank 
remained in close contact with 
the employees throughout the 
year, hosted a series of webinars 
on working practices, provided 
business & service guidelines 
and communicated all important 
information on time as well.

13.6 Employee Health and Safety
The Bank considers its human 
resources as the most valuable 
asset. To ensure the health and 
wellbeing of them, IFIC Bank has 
equipped its offices with modern 
safety measures. It arranges annual 
fire drill and periodic wellbeing 
programs for its employees with 
the assistance of external experts. 
It provides emergency tele-
medicine services to the employees 
& their family members 24/7 basis. 
It also provides medical insurance 
facility to the employees as well as 
their family members.

In 2021, when the whole world 
was passing through the pandemic 
situation, IFIC Bank exerted highest 
level of attention on employees’ 
health & safety issues. IFIC Bank 
arranged RT PCR Test for the 
employees & their family members, 
provided Oxygen Cylinder 

in necessary cases, managed 
hospitalization facility when it was 
an emergency. 

13.7 Fostering A Balanced Work-
Life
A proper work life balance is a vital 
component for making positive 
relationship between the employee 
and the employer. It increases 
Bank’s productivity vis-a-vis 
reduces the number of conflicts 
among the co-workers and 
management. Employee wellness 
and well-being encompasses 
notions of happiness which helps 
to function better and that is 
why Management of the Bank is 
putting in tremendous efforts for 
employees to maintain work-life 
balance by instituting policies, 
procedures and actions that enable 
them to pursue more balanced 
lives. The Bank offers leave to 
the employees of different types 
including Annual Mandatory 
Leave along with Leave Fare 
Assistance (LFA), so that they 
can pass quality time with their 
family members. The employees, 
especially the female employees 
are always encouraged to leave 
office on time after completion of 
their assigned tasks. The Bank has 
invested a good amount of money 
in the central bank initiative for 
establishing the day care centre 
and its management, so that 
employee can feel safe and secured 
for their children.

13.8 Grievance Management
IFIC Bank has its own HR policies 
that are easily accessible for 
employees and transparent in 

nature. It has a unique Redressal 
of Grievance & Resentment 
Policy under which, an employee 
can raise any of his/her issue 
including harassment that creates 
resentment irrespective of male 
or female. IFIC Bank maintains 02 
dedicated HR Helpline Numbers 
for clarification of HR Policy, any 
HR related issues and sharing 
grievance. Out of the two, one 
number is dedicatedly handled by 
a Female Employee on a full-time 
basis due to the delicacy of the 
situation. The Bank’s policy is 
to provide a work environment 
that is free from intimidation or 
harassment. Here, all individuals 
are treated in the same way in 
similar circumstances and all issues 
are dealt fairly and reasonably. 

13.8 Succession Planning
IFIC ensures that employees are 
recruited and equipped to fill 
each key role within the Bank. 
The succession planning focuses 
on identifying and growing talent 
to fill-up critical positions in the 
future. The succession planning 
has a set of resourcing and 
development processes which 
includes resourcing strategy, 
analysis of demand/supply of 
human resources, analysis of 
skills, the job filling process and 
management development.

The Bank has a transparent 
selection process that gives 
wide-ranging opportunity to all 
employees for unfolding their 
potentials. The Bank regularly 
arranges trainings for technical & 
management skill development so 
that employee can cope up with 
their higher responsibilities and 
show their potential.

13.9 Employee Performance 
Management
IFIC Bank has a progressive 
Performance Management 
Framework which is dynamic in 
nature. Management reviews 
it from time to time to improve 
employee performance by setting 
objective KPIs (goals) of individuals 
that are aligned to the strategic 
goals of the Bank. Under the 
process, HR continuously works 
to achieve goals, review and 

Covid
Affected

Employee
Recovered

Casuality

COVID-19
Pandemic
in IFIC
Bank

298

297

01
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assess progress and develop the 
knowledge, skills and abilities of 
the employees.

In 2021, HR has fully moved away 
from paper-based Appraisal system 
to e-PMS and thereby optimized its 
process efficiency and workforce 
productivity. 

13.10 Employee Compensation & 
Benefits
Employee compensation plays a 
key role as it is the basis of the 
employment relationship, being 
of critical importance to both the 
employees and the employer. 
Employees typically depend on 
Salary & Benefits, as it provides the 
maximum share of their income. 
For the Bank, compensation 
decisions influence its cost of doing 
business and competitive position 
in the industry. 

The current competitive 
conditions in the banking industry 
in Bangladesh make it difficult 
to acquire and retain the top 
talents. The Salary & Benefits 
strategy is extremely important 
part of the overall HR Strategy to 
keep the company competitive 
and successful. Considering the 
strategic importance of effective 
pay packages, IFIC Bank keeps 
its package competitive and 
puts importance both on short 
term and long-term benefits 
of its employees. The Bank’s 
compensation and benefits 
strategy are designed in such a 
way that focuses on the long-term 
sustainability of the Bank.

To foster a talent centric culture 
and reinforce a favourable working 
environment, HR has introduced 
some progressive initiatives in 
its Pay Structure. It has devised 
a performance-based salary & 
benefits offer for the employees of 
the Bank which will boost them to 
perform better.

14. Law and Legal Affairs
Bangladesh, like other countries, 
faces the daunting challenge 
of fully recovering from the 
covid-19 pandemic adversities 
which have constrained many 

activities including the legal 
processes both in the lower 
and the apex courts. In the 
devastating scenario reared from 
this prolonged covid-19 pandemic 
and of economic distresses, the 
Legal Affairs Department of the 
Bank has adapted itself to this 
unprecedented seismic shift 
with remarkable swiftness and 
ensured continuity of the efficient 
legal proceedings through sharp 
vigilance from the legal standpoint 
to safeguard the financial and 
regulatory well-being of the Bank. 
Looking back upon the year 2021, 
the Bank has recovered BDT 
518.63 million upon successful 
settlement and disposal of a 
total 37 Nos. of court cases filed 
against defaulter-borrowers. The 
mortgaged properties against 
defaulted loan accounts having 
a consolidated market value of 
BDT 124.43 million only has been 
recovered directly through sale 
of mortgaged properties through 
the courts/branches. Throughout 
the calendar year, the Bank has 
initiated 56 Nos. of Artha Rin 
Suits and 135 Nos. of Complaint 
Registered (CR) Cases under the 
NI Act 1881 which altogether 
accounts for an approximate 
Cheque value of BDT 1555.08 
million and the Bank expects a 
significant value release from 
the same in the upcoming year. 
At present, a dedicated legal 
team is efficiently and effectively 
monitoring 1143 Nos. of Artha 
Rin Suits/Arthajari Cases under 
the Artha Rin Adalat Ain, 2003; 
877 Nos. of CR Cases under the 
NI Act 1881; and cumulatively 59 
Nos. of cases of Writ Petitions/ 
Miscellaneous Cases/ Criminal 
Revisions/Criminal Appeals 
pending before the Supreme Court 
of Bangladesh. 

The Bank has relentlessly been 
providing its legal services to its 
Branches & Uposhakhas, Divisions 
& Departments at Head Office for 
ensuring smooth discharge of their 
business responsibilities in a legally 
complaint manner. During the 
period, the Department has vetted 
property documents for taking 

lease of 787 Nos. of premises for 
Uposhakhas and establishments/
relocations of 29 Nos. of Branches, 
provided legal opinions upon 
examination of property documents 
and streamlining of over 80 Nos. 
of agreements and Staff House 
Building Loans, extended guidelines 
on diverse range of issues by 
providing 192 Nos. of legal 
opinions to different Divisions/ 
Departments at Head Office and 
595 Nos. of legal opinions to the 
Branches in resolving various 
compliance and complex legal 
issues as per requirements of the 
concerned Divisions/Departments 
at Head Office. In addition, the 
Department has been providing 
numerous solutions instantly 
over telephone to the Branch and 
Uposhakha officials as well as to 
the concerned Head Office officials 
of the Bank. The Bank’s network 
has been increasing tremendously 
through establishments of new 
Branches and Uposhakhas. 
The regulatory and the security 
concerns are also increasing as 
well. To address the security issues 
which may necessitate assistance 
from the law enforcing agencies, 
the Department has formed a 
dedicated legal support team led by 
the Head of Legal Affairs and the 
team is available round the clock 
for any emergency situation.     

The Department has successfully 
handled and is handling the 
sensitive cases filed, investigated 
or under investigations by the 
Anti-Corruption Commission 
(ACC), National Board of Revenue 
(NBR), Customs Intelligence, 
Criminal Investigation Department 
(CID) of Police, Police Bureau 
of Investigation (PBI), different 
Departments of Bangladesh 
Bank, etc., and took prompt legal 
measures against occurrence/
incidents of several frauds/
forgeries which might have 
detrimental consequences upon 
interest and goodwill of the Bank.   

The team for legal services of 
the Department arranged several 
day-long training sessions on 
Land and Loan Documentations 
via digital platform for a healthy 
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collateral portfolio against loans 
and advances extended/to be 
extended by the Bank and the 
process is going on as a routine job. 
Also, they are actively engaged in 
conducting Induction Trainings on 
the Banking Laws and Policies both 
independently and in collaboration 
with the Banks’ Training Institute. 
The legal operation team has been 
conducting regular teleconferences 
with the Branches for effective 
one-to-one care for enriching the 
Bank employees’ (both existing & 
new recruits) legal knowledge and 
skills for further value addition 
to the consistent and effective 
follow-up of the court cases filed 
by or against the Bank. Officers 
from the Department carry out 
visits to Government Offices to 
maintain external liaison with 
high officials and gather first-hand 
information on complex legal 
reforms as and when required. 
Further, the legal teams also play 
vital roles through participating in 
the investigation teams organized 
by the ICC Division for unearthing 
the root causes of any incident and 
for fixing individual responsibilities 
towards taking appropriate action.     

Notable development in the mode 
of operation were made, such as 
evaluation of performances of the 
panel lawyers and re-allocation 
of cases to the top-performing 
lawyers, maintaining strong liaison 
with external stakeholders and 
officers in separate recovery 
hubs. A significant portion of 
work like appointment of lawyer 
nominations, payment against 
legal expenses and maintenance 
of a central repository e-database 
for sharing data with concerned 
Departments in a time & cost 
efficient manner. 

The ultimate goal of the 
Department is to turn itself into 
an intellectual hub for the Bank. 
To this effect, a roadmap for the 
coming years has been initiated to 
facilitating the Bank to achieve its 
organizational goals aligned with 
a dynamic regulatory paradigm 
to strengthen the regulatory 
compliances alongside re-designing 
and re-devising quality assurance 

tools for quick disposal of the court 
cases for recovery of the Bank’s 
NPL’s in a legally compliant manner.

15. Process Management 
Office (PMO) 
Process Management Office (PMO) 
is to establish uniform and efficient 
customer service through standard 
processes, policies, guidelines, 
operation manual while ensuring 
regulatory compliance in both 
front and back office activities. 
In addition, PMO proactively find 
the scopes of improvement by 
continuous quality assurance sanity 
checking. PMO continuously gather 
and share knowledge materials to 
create an effective and efficient set 
of employees. 

During 2021, primary focus was 
to develop operational processes. 
PMO has developed 170 
processes, 34 policieis & guidelines, 
23 User Manuals to support all 
the officials of Branches and 
Uposhakhas to know the steps and 
regulations of a particular task to 
complete. Out of 4 phases of PMO 
process writing, 2021 was focused 
towards customer service and 
Operation.

FAQ
20

Process 170

Policy &
Guideline

34

User 
Manual

23

 

In coming years, Process 
Management Office will be 
emphasizing on devising processes 
to support business development 
through collecting information 
from external sources, analyzing 
market practice, presenting 
findings along with analysis to 
management for decisions. Finally, 
an easy to follow process will be 
developed from both customer 

and employee perspective. PMO 
will also be focused on compliance 
activities, so processes will be 
developed for defining steps to 
ensure that an improved internal 
control mechanism is established 
in operational activities of the 
branches and Uposhakhas of the 
bank.

16. Branch Expansion 
Program
The three most notable works of 
S&E Division in 2021 are:

(a) Ensuring the safety of the 
employees against the Covid 
pandemic by turning the IFIC 
Tower into a bio-security zone 
and controlling all the business 
points across the country by 
implementing the standard 
operating procedure.

(b) Establishment of total 452 
new business points (Branches 
and Uposhakhas) across the 
country making it the largest 
networked private bank in the 
country.

(c) Establishment of state-of-
the-art Centralized Security 
Surveillance System of DAHUA 
Brand that covers centralized 
monitoring of all the business 
points of the Bank. This is the 
largest such installation in the 
banking sector in Bangladesh.
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Dept. Activity Achievement

Infrastructure 
Development 
Dept. (ISD)

New Establishment: 
a. Branch: 06 nos (rural & urban) at Sonargaon, 

Dhanbari, Laxmipur, Kashiani, Darshana and  
Laksham

b. Uposhakha: 446
c. ATM Booth: 06

Relocation: 
a. Branch - 07 nos 
b. Uposhakha- 01 nos 

Renovation:
a. Fully renovated Branch – 07 nos 
b. Partially renovated Branch – 02 nos
c. Furniture replace in Branch -  19 nos  

Apart from this, regular need-basis repair & 
maintenance was conducted for all of the branches, 
Uposhakhas & ATMs in different locations of the 
country 

In terms of amount, ISD has conducted a work 
value of BDT 669.00 million. 

By the end of 2021, IFIC’s presence 
has been established in a total 160 
nos Branches, 730 nos Uposhakhas, 
and 40 nos ATM booths. 

By efficient  management of vendor, 
ISD has saved BDT 78.25 million 
from the approved budget from the 
construction and renovation work

Logistics & 
General Admin 
Dept.

Ensured logistical support for all the business points 
across the country. In 2021, around 4,000 different 
maintenance work has been conducted whose 
value is BDT 6.0 million. 

By efficient  management of vendor, 
Logistics Dept. has saved BDT 
10.71 million from the approved 
maintenance budget 

Central 
Procurement

All type of procurement has been centralized 
which has given better control over budget, vendor 
management, negotiation, and purchase 

In 2021, CP has procured approximately 28814 nos. 
items (both technical and general in type) whose 
value is BDT 945,00 million. By this time, CP has 
completed vendor payment amounting BDT 386.00 
million. 

Some of the notable procurement are DC, Fusion 
Opics, Exchange server migration, DR site relocation, 
SIEM, EKYC, ERP, Omni-channel Contact Center, 
CMS solution.

Since the bank is rapidly expanding, 
the volume and amount of 
procurement as well as payment 
has been spiked substantially, To 
minimize any probable gap to handle 
such volume, two MIS have been 
developed to track the procurement 
and payment. 

In 2021, CP has saved BDT 130.00 
million from alternative sourcing, 
vendor management and threadbare 
negotiation.

Security Dept.

As usual, the security dept. has ensured the physical 
security of the premises located across the country. 
Keeping the compliance intact, 120 armed guards 
have been replaced by unarmed guards. Total 2000 
employees’ police verification has been conducted. 
Ensured close liaison with Bangladesh Police for the 
safety of the employees of Bank. A 24x7 security 
help desk, as well as Rapid Response Team, has 
been developed to provide prompt service.

1. The cost of service has been 
reduced by 10% which is BDT 
30.82 million in 2021.

2. Prevented theft attempt at the 
Madhabdi branch and saved 
Taka 35 million in the vault.
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Dept. Activity Achievement

Tower 
Management

IFIC Tower is one of the Technically Sound buildings 
in Dhaka city. Since its inauguration in 2016, the 
building has been maintained in such a way that all 
the functions are still almost flawless. Apart from 
this, TM is maintaining the Surma Tower, TSC, and 
the newly purchased plot located at 62, Purana 
Paltan.

Archiving 
Management  

Three godowns (North Brook Hall Road, 
Basement-3 of IFIC Tower, and Dilu road) have 
been vacated. From godowns, total 1379 items 
have been recovered and reused whose value is 
BDT 1.80 million approximately. To minimize the 
usage of the document, multi-functional photocopy 
machines have been introduced in IFIC Tower. 
This has replaced standalone printers, scanners, 
and photocopiers whose value is BDT 2.00 million. 
These items have been reused in different business 
points.

1. From the recovered godowns, 
monthly BDT 0.5 million.has 
been saved, 6 parking space has 
been freed

2. From multi-functional 
photocopier, the annual cost of 
toner usage has been reduced 
which has saved BDT 7.20 
million annually.

3. The wastage documents have 
been shredded by an industrial 
shredder machine whose scrap 
value is BDT 0.7 million.

Vision & Future Plan:
1. Reach the milestone of 

the establishment of 1500 
business points across the 
country by the end of 2022

2. Implement ERP solution and 
Inventory Management System

3. Review of existing 
procurement policy in line with 
the latest Public Procurement 
Rule

4. Coordinate with IT to provide 
IT related logistic services

5. Implementation of the archival 
management system (soft and 
hard archival) with central 
land archival storage system 
(warehouse)

6. Development of the central 
archiving center

17. Subsidiaries of IFIC
There are three subsidiaries of IFIC 
Bank Limited which are:

a) IFIC Securities Limited 
(IFICSL);

b) IFIC Investment Limited 
(IFICIL); and

c) IFIC Money Transfer (UK) 
Limited.

18. Branding and 
Promotional Activities
IFIC Bank has carried out sustained 
promotional activities to create 
awareness about the brand and its 
products & services during the year 
2021.

To promote the signature products 
and services, the Bank has made 
new commercials for IFIC Aamar 
Protibeshi, IFIC Aamar Account 
Digital Innovation, IFIC Aamar 
Bari, and a wide TVC campaigns 
were launched across all popular 
different Television channels and 
social media platforms on the 
promotional prospect.  

The Bank has received positive 
responses from its customers 
because of those activities. ATN 
News Scroll and a sociocultural 
entertainment program “Ei 
Banglay”, Eid-ul-Azha musical Show 
“Momtaz & Folksongs” in ATN 
News and IFIC Bank Present Ntv 
Kemon Budget Chai:2021-22 to 
increase the Bank’s brand visibility. 

The Bank also sponsored a good 
number of events and activities 
throughout the year including the 
founding anniversary of Dhaka 
Metropolitan Police, a Series Photo 

exhibition of 100 exclusive images 
of Bangabandhu Sheikh Mujibur 
Rahman and Sheikh Hasina, Visual 
Documentation of 100 favorite 
songs of Bangabandhu Sheikh 
Mujibur Rahman, kali o Kalam 
Tarun Kabi O kekhak Puroshkar 
2020, Munier Chowdhury 
and Zakaria Memorial Award 
Ceremony, first-ever screened 
film in Canne film festival “Rehana 
Maryam Noor”, anti-human 
trafficking film “Shaan”, Bangladesh 
Security and Exchange Commission 
Road Show-2021 in the USA, Eid-
ul-Azha musical Show “Momtaz 
& Folksongs” in ATN News, 40th 
Bangladesh Medical Association 
of North America (BMANA) 
convention, USA, sponsoring a 
virtual exhibition title “Oitijjher 
Uttaradhikar” and many more.

19. Corporate Social 
Responsibility
Corporate Social Responsibility 
(CSR) activities undertaken by the 
Bank during the year 2021 are as 
mentioned below:

1. IFIC Bank awarded ‘IFIC Bank 
Sahitya Puroskar 2019’ in the 
year 2021 to Veteran language 
activist and literary personality 
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Ahmed Rafiq and novelist 
Mashrur Arefin in different 
categories.

2. IFIC Bank made contribution 
to Research and Development 
Collective (RDC) for 
conducting research on 
Martyred Intellectuals of 
Dhaka University in 1971 
under CSR activity. 

3. IFIC Bank donated 125,000 
units of blanket to Prime 
Minister’s Relief Fund for cold 
stricken people.

4. IFIC Bank made significant 
contribution for conducting 
year-long Certification 
Program in Emergency 
Medicine (CPEM) which is 
organized by Dhaka Medical 
College (DMC) in collaboration 
with the University of 
Pennsylvania Perelman School 
of Medicine, USA. 

5. IFIC Bank extended financial 
support under CSR for 
completion of infrastructural 
development works of 
Department of Public 
Administration, University of 
Dhaka.

6. IFIC Bank made donation 
to Prime Minister’s Relief 
and Welfare Fund for food 
assistance to Covid-19 
distressed people during the 
year 2021.

7. IFIC Bank and its Nepalese 
Joint venture Nepal 
Bangladesh Bank Limited 
(NBBL) jointly donated 5,000 
vials of Remdesivir injection to 
Nepal Government for treating 
COVID-19 patients in Nepal.

8. Made donation in favor of 
SHAKIL MAHMUD for his 
medical treatment.

9. Made donation in favor of 
MD. HASAN AHMMED for his 
medical treatment.

10. With the aim of creating the 
mass moral enhancement 
among people, IFIC Bank 
published selected ethical 
rhymes in national popular 
newspapers on quarterly basis 

round the year 2021. 

11. To empower visually impaired 
people with the light of 
education, IFIC Bank has 
published an advertisement 
in the magazine ‘Dristy 
Bijoyi’, a monthly publication 
of Bangladesh Disabled 
Development Trust (BDDT) as 
part of bank’s CSR activity for 
the year 2021.

12. IFIC Bank extended support 
to a total number of three 
thousand one hundred and 
thirty-six (3,136) families 
with/for Food, health care, 
medical expenses and 
livelihood assistance under 
Special CSR activity through 
its branches and uposhakhas 
among the poor, helpless 
& marginalized people, 
and the families of persons 
temporarily unemployed due 
to coronavirus outbreak.

20. Business Focus
The principal activities of the Bank 
are banking and related businesses 
under the Bank Company Act, 
1991 (Amended up to 2018). 
The core banking businesses 
include accepting deposits and 
granting loans and advances out 
of those deposits and earning 
profit through creating value 
from the gap between interest 
paid on deposits and interest 
earned on loans and advances. 
The depositors supply funds for 
loans and advances. The Bank 
collects deposits through deposit 
mobilization strategy comprising 
various deposit products. The 
Bank’s central revenue generating 
activities encompasses all kinds 
of commercial banking products 
and services to the customers 
that includes project finance, 
working capital finance and trade 
finance for corporate customers, 
CMSME loans to small traders and 
businesses, House Building Loan, 
Car Loan as well as wide range of 
lifestyle and need based loans for 
retail customers. The Bank has 
been able to develop state-of-the-
art IT platform and online banking 

systems facilitating Any Branch 
Banking, SMS Banking, Internet 
Banking and Any Time Banking for 
24 hours a day and 7 days a week 
through ATMs. 

2021 has been a year of 
consolidating growth prospect 
of the Bank. Cashing on the 
consistent track record of positive 
growth, the Bank shall continue to 
deliver a strong performance, both 
operationally and financially.

The Bank aims to build a business 
that is durable in the long run, one 
that creates value for shareholders 
and also acts responsibly in the 
interests of the wider communities 
in which it operates. The Bank 
believes that those businesses 
that achieve sustainable growth 
have an appetite for change and a 
commitment to constant renewal in 
all that they do.

21. Shares of IFIC Bank 
Limited 
The Authorized Capital and the 
Paid-up Capital of the Bank stood 
at BDT 40,000.00 million and BDT 
17,008.67 million respectively as 
on 31 December 2021. A total 
number of 1,685,781,321 shares 
are recorded with the Central 
Depository Bangladesh Limited 
(CDBL), while 15,086,240 shares 
still remain in scrip form till the 
Balance Sheet date. 

The consolidated Net Asset Value 
(NAV) per share was BDT 17.78 as 
on 31 December 2021 which was 
BDT 16.35 as on 31 December 
2020. The consolidated Earnings 
per Share (EPS) were BDT 1.49 for 
the year ended on 31 December 
2021 as against BDT 0.67 as on 
31 December 2020. The Market 
Capitalization of IFIC was BDT 
28,744.66 million at the end of 
the year 2021 as against BDT 
24,622.08 million at the end of the 
year 2020.

22. Dividend 
The Board of Directors in its 823rd 
Meeting held on 16 March 2022 
has recommended 5% Stock 
Dividend as Bonus Shares for the 
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Shareholders for the year 2021 
subject to the approval of the 
Shareholders in the 45th Annual 
General Meeting.

23. Appointment of External 
Auditors 
In the 44th Annual General Meeting 
of the Bank, “A” graded Chartered 
Accountants Company M/s. M. J. 
Abedin & Co. was appointed as the 
External Auditors of the Bank for 
the year 2021 subject to approval 
of Bangladesh Bank. Subsequently, 
Bangladesh Bank approved the 
appointment of the External 
Auditors. Since M/s. M. J. Abedin 
& Co., Chartered Accountants have 
completed their first year of audit 
and in terms of the Bangladesh 
Bank’s Guidelines and the 
Directives of BSEC, they are eligible 
for re-appointment.

Meanwhile, M/s. M. J. Abedin 
& Co., Chartered Accountants 
has expressed their intention 
to continue their work as the 
statutory auditors of the Bank. 
With the recommendation of the 
Audit Committee of the Board of 
the Bank, the proposal for re-
appointment of M/s. M. J. Abedin 
& Co., Chartered Accountants as 
the Statutory Auditors of the Bank 
for the year 2022 will be placed 
for approval of the Shareholders in 
the 45th AGM strictly following the 
terms/conditions of Bangladesh 
Bank’s Guidelines and the 
Directives of BSEC.

24. Appointment of 
Compliance Auditors 
In the 44th Annual General 
Meeting of the Bank, M/s. Hoda 
Vasi Chowdhury & Co., Chartered 
Accountants were appointed as the 
Compliance Auditors of the Bank 
for the year 2021. Meanwhile, 
M/s. Hoda Vasi Chowdhury & 
Co., Chartered Accountants 
have completed their third year 
of the audit, and in terms of the 
Directives of BSEC, they are eligible 
for re-appointment.

Meanwhile, M/s. Hoda Vasi 

Chowdhury & Co., Chartered 
Accountants has expressed their 
intention to continue their work 
as the compliance auditors of the 
Bank

25. Rotation of Directors 
In order to comply with the 
provision mentioned under Section 
91(2) of the Company Act, 1994 
and Clause Nos. 109 & 110 of the 
Articles of Association of the Bank, 
at least one third of the Directors 
shall retire from the Office in the 
45th Annual General Meeting. 

As per Clause No. 111 of the 
Articles of Association of the Bank, 
the retiring Directors are eligible 
for re-election.

26. Dependability for 
Internal Control and 
Financial Reporting
The Board has collective 
responsibility for the management, 
direction and performance of the 
Bank and provides leadership 
within a framework of prudent and 
effective controls which enables 
risk to be appropriately assessed 
and managed. The Board sets the 
strategic direction, ensuring that 
the necessary resources are in 
place for the Company to meet its 
objectives and deliver sustainable 
performance.

The Board takes a long term 
outlook and sees itself as 
responsible to a wide range of 
stakeholders, whilst pursuing its 
objectives in a manner consistent 
with its statutory duties, for the 
benefit of the Bank’s members as 
a whole.

The Directors of the Board are 
selected on the criteria of proven 
skill and ability in their particular 
field of endeavor and a diversity 
of outlook and experience which 
directly benefits the operation of 
the Board as the custodian of the 
business.

The Board of Directors of the 
Bank is accountable for Bank’s 
system of internal control. It 

has set appropriate policies on 
internal control and seeks regular 
assurance that the system is 
functioning effectively. Through 
the establishment of the Audit 
Committee, the Board of Directors 
regularly monitors the adequacy 
& effectiveness of internal control 
system of the Bank.

The MANCOM also reviews the 
overall effectiveness of the control 
system of the Bank & provides 
a certificate on yearly basis to 
the Board of Directors on the 
effectiveness of internal control 
policies, practices & procedures. 

As per directives of Bangladesh 
Bank, a special meeting of the 
Board of Directors is arranged 
annually for reviewing the 
compliance/implementation 
status of the observations/
recommendations of Bangladesh 
Bank’s comprehensive inspection 
report of the Bank.

According to the Company Law, 
the Directors are responsible for 
the preparation of the annual 
financial statements. The annual 
financial statements conform to 
International Accounting Standards 
(IAS) and International Financial 
Reporting Standards (IFRS) and 
fairly present the affairs of the 
Bank and its subsidiaries as at the 
end of the financial year, profit & 
loss and cash-flows for that period.

Accounting policies supported 
by judgments, estimates and 
assumptions in compliance with 
IAS and IFRS are applied on the 
basis that the Bank shall continue 
as a going concern. Systems 
and controls include the proper 
delegation of responsibilities 
within a clearly defined framework, 
effective accounting procedures 
and adequate segregation of 
duties.

Based on the information and 
explanations given by management 
and the internal auditors, the 
Directors are of the opinion that 
the internal financial controls are 
adequate and that the financial 
records may be relied upon for 
preparing the financial statements 
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in accordance with IAS and IFRS, 
and to maintain accountability for 
the Bank’s assets and liabilities.

Through regulatory compliance and 
responsibilities within a Corporate 
Governance framework, minority 
Shareholders have been protected 
from abusive action by, or in the 
interest of, controlling Shareholders 
acting either directly or indirectly 
and have effective means of 
redress. 

The Directors have a reasonable 
expectation that the Bank 
and its subsidiaries will have 
adequate resources to continue 
in operational existence and as a 
going concern for the foreseeable 
future.

27. Acknowledgement
The success of the Bank is mainly 
attributable to the support and 
co-operation received from the 
different group of stakeholders. 
With the sincere and devoted 
efforts of all the Executives, 
Officials and Members of the 
Staff, IFIC Bank was able to 
maintain steady growth during 

the year 2021. The Board of 
Directors takes this opportunity 
to thank them all for their efforts 
to make this happen. The Board 
expresses its profound gratitude 
to the Government of Bangladesh, 
Bangladesh Bank, Bangladesh 
Securities and Exchange 
Commission, Registrar of Joint 
Stock Companies and Firms, 
Dhaka, Dhaka Stock Exchange 
Limited, Chittagong Stock 
Exchange Limited and Central 
Depository Bangladesh Limited for 
their continued support and co-
operation for smooth functioning 
of the Bank. The Board also thank 
them for their unwavering support 
and co-operation, and hope that 
their support and co-operation 
will be continued in the days 
ahead as well. The Board gratefully 
acknowledges the support provided 
by the valued customers who have 
been with the Bank in the course of 
its journey. The Board also places 
on record its thanks and gratitude 
for the valuable contribution made 
by all the patrons and well-wishers 
of the Bank in attaining sustainable 
growth and progress. The Board 

also expresses its appreciations 
to M/s. M. J. Abedin & Co., the 
External Auditors of the Bank, for 
their efforts for timely completion 
of the audit of the Financial 
Statements of the Bank. The 
Board of Directors further extends 
its thanks to both the print and 
electronic media personnel for 
extending media coverage to the 
Bank’s various activities and events 
throughout the year.

Last but not the least, the Board 
expresses its thanks to the 
respected Shareholders of the 
Bank and assures them that the 
Bank will continue to add to 
the Shareholders’ value through 
the gradual increase of the 
business and retaining customers’ 
satisfaction for which they have 
placed trust and confidence.

For and on behalf of the Board of 
Directors

Salman F Rahman MP
Chairman


